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HISTORICAL BACKGROUND 

A. The City of Long Branch 

B. Long Branch Senior High School 

C. Areas of Concern - Causes for Research 



H istorical B a ckgroxand 



A, The City of Long Branch 

Long Branch, New Jersey, is located in Monmouth County, ahout 50 miles 
south of Nev York City, 90 miles east of Philadelphia, and 90 miles 
north of Atlantic City. It stretches approximately five miles along 
the Atlantic Ocean, and has the Shrewsbury River as a border to the 
north. The central portion of the city, in which the heaviest concen- 
tration of population occurs, is also the widest. At the widest point, 
the city measures about two miles. 

The city originally took its name from a brook, a branch of the South 
Shrewsbury River, The population of Long Branch is SljTTU according to 
the 1970 Census. During the year, it is the largest city in M:>nmouth 
County in terms of population. The population increases about eleven 
per cent during the summer season. 

Today, Long Branch is largely a residential community of single family 
homes. Itore than half the developed land in Long Branch is in single 
family usage. The city claims to be America's oldest seashore resort. 
The sea was the determining factor iri'^its earliest development. At 
one time, large hotels and summer estates dotted the ocean front* A 
few still remain, but most have been demolished, being replaced by 
smaller homes, housing developments, beach clubs, apartments and con- 
dcdiiniums. 

long Branch is a cosmopolitan area with heavy concentrations of second 
and third generation Italian stock. Approximately 12 percent of the 
total population is foreign bom. 2Q.k percent of the city's population 
are persons of foreign birth or parentage. People of the Jewish ethnic 
group form the next largest concentration. There is a growing concen- 
tration of Spanish speaking Puerto Ricans in the community. The per- 
centage of Negroes in the community is increasing at a steady rate also. 
In 1970, this group comprised 20% of the total popiaation. 

Although English is spoken in 99 percent of the homes, 25. U% of these 
families utilize a second language, the latter being Italian (9.5^) » 
Spanish (3.5^), German (3.^^), French, Hebrew, Norwegian, Polish, Greek 
and Swedish, 

Industry has been encouraged in the area and government installations 
provide many Job opportunities. The transition from a resort community 
to a semi-industrial one has taken place over a period of years. An im- 
portant factor in this situation has been the drastic erosion problem of 
the Long Branch beach front. 

The single largest occupational category is clerical and kindred workers 
which employ 2j,li^7 or 18.2 percent of the work force. There are more 
persons employed in professional and related services than in any 
industrial category. The second and third largest industries were 
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wholesale and retail trade and manufacturing, respectively, Monmouth 
Medical Center, the largest medical complex in this coxinty, is also one 
of the city's largest employers. 

The median income in 1969 for city families was $8,950, Pam5.1ies with 
income less than $5 3000 totaled 21,U percent, while families earning 
$15,000 or more constituted 19#5 percent. Thus, 59.1 percent had in- 
comes hetween $5,000 and $15, 000 • Those families earning less than 
$3,000 a year made up 9 percent while those between $3»000 and $U,999 
totaled 12,1* percent. 

Seasonal employment is high in the surnmer in hotels , restaurants , heach 
recreational facilities and at the nearby Monmouth Park Race Track, 

At the present time^ the City of Long Branch is experiencing a high 
percentage of unemployment and underemployment, ih percent of the 
population is receiving welfare assistance and approximately 25 percent 
of the population is living at the poverty level, f 
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Long Branch Senior High School 

The Long Branch school system has eight elementary schools, a three 
year Junior high school and a three year high school • 

Until Septeniber, I962, Long Branch High School served as a receiving 
district for students from the neighboring coraofiunities of Monmouth 
Beach, Oceanport , Sea Bright, West Long Branch and Eatontown. At 
that time, two regional high schools (Shore and Monmouth) were opened^ 
Long Branch High School now serves students from the local community 
except for I8 students in the vocational school. 

The Monmouth County Vocational School "building was opened in Long Branch 
in September, 1965. This building provides ^-year vocational instruction 
in automotive repair, air conditioning and heating, visual graphics and 
beauty culture to Long Branch High School students* The students attend 
general education classes in the high school for half day and vocationsuL 
classes half day, 

j . , 

In September, 1968, a three year junior high school,' housing grades 
seven, eight and nine was opened. At the same time, a Joint Junior- 
senior high school library was opened and a band room and Instructional 
Media Center constructed. The administrative and guidance offices of 
the high school were relocated to their present locations at the same 
time* 

Long Branch Senior High School is a comprehensive high school with a 
student population of 1250. Seventy-three percent Caucasian, 22 percent 
Negro and 5 percent Spanish speaking students comprise its racial and 
ethnic make-up. 

Of the class of 1972, 3^% planned to attend a four-year college and 
Yl% were bound for 2-year community colleges and other post secondary 
education. Twenty-nine percent of the graduates would enter the work 
force or the military service. ^ , 

The Long Branch Summer School, offering mak,e-up and enrichment programs, 
has had enrollments of 887 students. Over the past nine years, total 
average enrollments for enrichment prograjiis have been 581 students and 
136 for the review programs. Along with offering classes during the 
day, this school has the unique feature of also conducting courses two 
evenings a week for the six week session* 



Areas, of Concern Causes for Research 



The foxmdation of any school rests with a competent faculty and the 
cxirricula offered its students. Moreover, the effectiveness of these 
factors is determined in no small part by the scheduled time and the 
teaching methods en^loyed. The administration and faculty of Long Branch 
High School have been concemed-with -doing the best possible Job with 
available resources. These concerns led us to seek the implementation 
of new scheduling systems, combined with more effective teaching : 
strategies. 

During the 1971-72 school year, there began a growing dissatisfaction 
at the high school over the existing school calendar as it caused inter- 
ruptions • in basic skill development, lacked continuity in remedial 
instruction and lacked educational opportiinities for our exceptional 
students* A recently expanded Cooperative Industrial Education program 
had created an interest in the benefits of continuing this program and a 
proposed Distributive Education program throughout the calendar year 
without the interruptions of summer vacation periods. The interest gen- 
erated by this proposal had a substantial impact on the personnel in 
other subject areas regarding the extended school year. 

Another curriculum axea of concern was the inability of many students to 
avail themselves of some basic enrichment programs under our present 
schediiLe* The availability and expansion of course offerings, are di- 
rectly dependent upon the time factor* Increasing the nmber of offerings 
with a stable student population is possible only at the detriment of 
existing courses • Furthermore, students who wish to broaden their edu- 
cational backgroxmd, cannot do so because of schedi.xling difficulties. 

Although the above curriculum concerns were present , the most important 
ingredient necessary for change was a real and increasing desire on the 
part of the professional staff to become involved in broad-scale experi- 
mentation^ The concerns of the staff were reflected in the directions 
in which we began to move. Our staff was interested in experimenting 
with a bimester, trimester, quarter or ctuinmester plan which would afford 
the students the following benefits over\the existing system: 

A. Students would have a more enriched curriculum available 
to them«^ 

Trial period options for specific subjects would be 
/ offered. 



(Cm Shorter subject matter termination dates, rather than the 

present iQO-day period, would make it possible for a student 
to ch.ange his program of studies more often than only at 
the beginning of each year. Moreover, students who failed 
a subject co\ild enter a new co\irse or be recycled during the 
year. 
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D. Increased opportunities would be present for students 
to exercise their choices as to units of vork they wish 
to aandertalce<i 

E. Periodic schedule changes would "be built into the system. 
These would assist the maintenance of interest levels^ 
and allow more coiirse level changes due to student growth 
and achievement. 

The staff was also beginning to investigate the utilization of behavioral 
objectives » learning activities packages, structured individual instruc- 
tion and audio tutorial methods • 

A number of curriculum recommendations were being made to the Board of 
Education which included commxanity service projects, a variety of oc- 
cupational courses and increased work-experience opportunities. 

Other areas we wished to investigate and solve with miique approaches 
to the educational time factor were the increasing problems regarding 
attendance, early graduation requests, more efficient plant utilization 
and the better use of professional staff. 

The. concerns cited above were real and pressing. It was vital that they 
be studied and new approaches implemented because the changing nature 
of our community indicated our school, while maintaining an excellent 
college preparatory program, would have to become more oriented toward 
the world of work. It was imperative that we alter our system so that 
we could better avail our students of the increasing number of oppor- 
tunities resulting from local commercial and industrial growth. 

During this period of concera and probing for new approaches.^ the Long 
Branch High School staff undertook a variety of activities in its attempt 
to seek solutions to th^ needs of the school. Faculty members, subject 
area chairmen and administrators visited the John Dewey High School in 
Brooklyn, New York, and the Lynnfield High School in Lynnfield, Mass. , 
where quarter systems within the traditional l80-day school year were 
being implemented. We saw first-hand the effect these systems had on 
exploding curriculum offerings. Wilde Lake High School Columbia, 
Maryland, and the Mainland Regional High School, Lynnwood, New Jersey,, 
were visited and a variety of teaching strategies were observed first 
hand such as the open space concept ^ continuous progress learning, 
flexible scheduling, learning activities package, behavioral objectives . 
and individualized instruction. Moreover, an in-service workshop was 
presented by the Brookdale Commxmity College staff, dealing with be- , 
havioral objectives and learning activities packages. Long Branch High 
School personnel attended the Educational Leadership Institute at 
Hartford, Connecticut, which' dealt with flexible scheduling, continuous" 
progress program development, behavioral objectives and audio tutorial 
programs, as well as Westinghouse Learning Corporation's seminar on 
Arena Scheduling and Individualized Instruction. 



ERLC 



LP 



During this period, we corresponded with the Atlanta Public Schools, 
Atlanta, Georgia; the Dade County Public Schools, Dade County, 
Florida; the University of Itessachusetts; San Mateo Public Schools; 
Wheaton High School, Wheaton, Illinois; Gloucester High School, 
Gloucester, Massachusetts and the Patrick Henry High School, San 
Diego Public School District, San Diego, California. The results 
of this correspondence led to an interest in a revised calendar that 
could expand our curriculum and assist us in solving some of the 
problems with which we were concerned. At this Juncture, we were 
made aware that the Kew Jersey State Department of Education was 
awarding grants for extended school year studies • A proposal was 
submitted in which we sought to determine if a trimester, quarter, 
qiiinmester or a combination of these extended school year plans was 
advisable for this high schools "Si)ecificaily , the study would provide 
an appraisal of the effect of the extended school year on the total 
instructional program, extra curricular program, athletic program, 
and staff utilization. Moreover, we woxild obtain an insight into 
the impact and reactions of the coimnunity, students, faculty and 
staff J as well as an appraisal of administrative feasibility. The 
research hypothesis was that the irplementation of the extended school 
year woiild produce the following desired results : 

1. Overall curriciila redesigns based on the Areas of Concern. 
2* The development of new teaching strategies due to the 

availability of year-round educational opportunities and a 

revised calendar. 
3. Maximum and appropriate use of professional talent throughout 

the year. 

Because of the increased availability of courses and 
expanded curriculum offerings, a custom-tailored total 
educational program would be available to every student - 

5* Dropouts should be reduced by increased work-experience 
opportunity and a more varied and enhanced currriculum. 

6, Attendance would improve. 

7* The student would enjoy an increase in the number of 
choices and alternatives in the educational process. 
8. More efficient use of school plant. 

9n The study itself would provide a comprehensive report, 
which would include ramifications and alternatives of the 
extended school year, upon which the staff, board of educa- 
tion and community could state their opinions and make 
judgments. 

In conjunction with the faculty concerns cited above, there were a 
variety of areas within the community that indicated concerns and 
siipport for an extended school year program. The Cooperative Indus- 
trial Education program received excellent response for its second year 
of operation and talks were being conducted concerning its need 
throughout the calendar year. During the past ten years, there had 
been extensive student and parental support for the^ Long Branch Summer 
School » which offered make-up and review courses and ari extensive 
number of enrichment programs in both day and evening sessions. 



During the past few years, there vas vitnessed increasing parental 
concern over the unavailable and limited opporttmities for specialized 
subject offerings. An increased number of requests had recently 
been submitted by parents and students for early graduation • Fur- 
thermore, the Long Branch Senior High School Parents Advisory Council, 
the Student Advisory Committee and the Student Council have ahovn a 
great deal of interest in the varioiis quarter systems and their po- 
tential for the expansion of curriculum offerings • 

Upon this foundation of community support, an interested student body 
and staff, the Long Branch Board of Education urged our efforts and 
pledged continued support for the investigation of the extended school 
year as a possible solution for our concerns. The State Department of 



New Jersey awarded us an extended school year study grant on November 30, 
1972. 




!!• Steps in the Study 

A detailed account of the 
processes of. the study. 
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A. Phase I - Orientation & Preparat ion^ December ^ 

1. Orientation Sessions were conducted with Student Council representatives yand 
the Long Branch Senior High School Paxents Advisory Council explaining 

the study grant, its purposes and presenting a summary view of various 
types of E.S.Y. plans. 

A similar orientation session was conducted with the high school faculty, 
however, this group was supplied with two E.S.Y. monographs prepared hy 
Bruce Camphell, New Jersey Department of Education (Appendix Item l) . 
The faculty was req'^ested to complete a form listing their questions and 
concerns regarding the E.S.Y. concept. This E.S.Y. grant received edi- 
torial notice in the Ashury Park Press (Appendix Item 2) . 

2. The Steering Committee membership was selected hy the Project Director 
assisted "by the principal and on the advice of individual Steering Committee 
members as they were asked and agreed to serve. These selections were 
mad^"" on the basis of organizational strengths, specific areas of knowledge 
and diversity of educational viewpoints. This group would also serve as 
research team leaders. 

3. Definition of the Problem ; At the first Steering ..Committee meeting, the 
study grant was again discussed and its purposes outlined. Based on this 
review, the results of the faculty questionnaires~'( Appendix Item 3), and 
some research readings , each team leader was asked to define their indi-- 
vidual research obligation. The definition of the ^J^p]^]^ ^Jl^AS^ each 
team ia noted at the beginning of each coimnittee report. 

km Go als were Clarified by the Steering Committee and the research was 

delimited. In light of our particular situation as a seashore resort, 
our concerns over curriculum expansion and the absence of a facilities 
(classroom) need> it was agreed to concentrate our efforts on the 
Voluntary Quinmester Plan. However, if the research of other systems 
demonstrated greater benefits, these were to be included in our report. 

5* A Detailed Plan of Action was reviewed which outlined the study team's 
strategy and calendar (Appendix ItemU). Pro<:?edures for secretarial 
use, purchases, formation of study teams and budget allocations were 
also est abli shed • 

Sm Collection of Materials began immediately.. A library-type file was 

organized in the main office under the directio^v of the project secretary. 
Procedures for signing items out and purchasing materials were set up. 
The collection of materials was an ongoing activity throug:hout the dura- 
tion of the study (See Bibliography for it^s compiled). 

Pfiase II « Structure for Personnel Involvement -> Study Tefflns ,^ ^^'^^^ 

1. Research Teams were Organized - By agreement of the Steering Committee, 
every staff member was to be involved in the study. A progress report 
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and study clarification item was issued to all faculty members along 
with a memo citing the title of each research team, the problem it was 
to study and the name of the team leader* Each faculty member was 
asked to sign up for three committees in order of preference. Team 
leaders could encourage membership, however, final assignment to a 
specific committee was done by the project director based on indicated 
preference but guided by the committee requirements of breadth and 
depth of membership. Three student volunteers were selected and 
assigned Steering Committee positions. Members of the Parents Advisory 
Committee were invited to participate in all committee deliberations. 
A subsequent memo was released and indicated study team committees. 

2. ^ Assignments and Procedures were estab7i.ished by each study team as well as 
agreements reached on the methods to be used in attacking the problem. 
Each team redefined its own area of research responsibility and clarified 
overlapping assignments and/or problem areas. Teams met and conducted 
their research as independent units meeting during and after school hours 
throughout the study. 

^* M aterials and Bibliographies were cataloged as received and a series 
of item annotations were distriti^ted to Steering Committee team leaders 
throughout the study. 

U» Public Information 

a. News Release, January 3 - (Appendix Item 5). 

b* News Release, January 29 - (Appendix Item 6). 

c. Jjong Branch Senior High School Trumpet - (Appendix Item 7). 

5. Visitation to Christiana High School, Newark, Delaware, was made by 
six study team leaders and members on January 26, to study their 
quartered school schedule. 



Pha.se III - Action R esearch ^ Feto ua ry, 1973, 

1. Tea ms Attacked Problem Areas under guidelines established during Phase II • 
As materials were received, each committee received a series of questions 
related to their task which assisted them in directing their research 
activities. Committees continued to meet after school and to probe 
their areas of concern in smaller sub-committees. 

2. Se lf-^constructed surveys and other data-gathering devices were developed 
by individual committees. 

3. Research materials continued to be supplemented and annotated bibliograph- 
ical materials distributed. ; 

U. Compilation, O rgajiization ajid Preparation of Data. Committees began 

to put together the data gathered to date. Half^the day of February 12, 
a district-wide professional day^was devoted to organizing data and 
other E.S.Y. work by the senior high school staff. 



5. Public Information 



a. On February 6, the radio station of the Asbury Park Press, WJLK, 
presented a tvo-heur broadcast dealing vith the Long Branch Senior 
High School E.S.Y. study. Participants in the program, which had 

a telephone-in question portion, included the high school principftl, 
the project director. Curriculum Committee chairman. Community 
committee chairman and one of the student Steering Committee mem- 
bers. (Appendix Item 8) 

b. As we gained more knowledge of the proportions of the study, this 

- information was distributed in a Status Report to the faculty* In- 
fomatlon dealing with specific quinmester items , a list of advantages 
and disadvantages, the research schedxile and further clarification 
of the study was distributed on February 15. 

c. VJRLB - the Long Branch radio station, presented the first of a series 
of 15-minute programs, A Stu d y of a Study , which analyzed E.S.Y. 

and the specific study being conducted at Long Branch Senior High School 
Taped interviews with coimittee chairmen were integrated in the narra- 
tion. 

d. A faculty meeting was conducted on Februa3:'y 26, reporting on the Stat\is 
and Progress of the study followeii by a question and answer session. 

6, Visitation - The Long Branch Board of Education authorized the project di- 
rector to visit the Miami Dade School System, Miami, Florida, to gather 
first-hand information on the quinmester program, A detailed report of 
this visit was distributed to team leaders and reviewed with the faculty. 
Vital information regarding curricxilum development and programming specified 
were gleensd from this source,. 

Ph ase IV - Interaction, March, 19T3 . 

^* Action Research was continued and committee meetings to finalize reports 
were conducted on two early dismissal days, March 5 and March 20. More 
annotated bibliographies were discributed to the Steering Coimnittee. 

2. Steering Com m ittee reached agreement on procediires for reporting committee 
efforts and final repoft format. 

3. Preliminary Research Team reports were to be presented to the entire 
Steering Committee during the month, however, due to extensive research 
and staff involvement , the first, committee report hearing was not held 
until March 29» The purpose of these hearings was to cross-fertilize 
data and ideas as well as offering constructive criticism of each team 
effort • 

i*. Public Information 

a. An E.S.Y. presentation was developed using overhead transparencies 

for public and internal use (Appendix Item 9), This presentation was 
made to the following groups: 
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(1) Exchange Club, March 21. 

(2) Rotary CIuTd , March 23, 

(3) Long Branch Senior High School Faculty, March 26. 
(U) Student Orientation, March 30 (See Student Reaction 

Coimnittee for methods of informing students and Judging 
their reaction.) 

h. News Release, March 6, (Appendix Item 10) 

c. WRLB presented the second of tha series, A Stud y of a Study^^ 
March 15. ^ 

d. Long Branch Senior High School Parents Advisory Committee was 
updated on the study, 

5. Visitations 

The project director visited Northern Valley Regional High School, 
Bergen County, N.J., vho had invited consultants from Miami. Florida 
and Atlanta, Georgia, to discuss their E.S.Y. programs with the 
N.V.R.H.S. staff and other New Jersey E.S.Y. study grant recipients. 



Phase V - Issue Resolution, Aprils ^97 3» 

1. R esearch Team Reports were reviewed "by the Steering Committee during 
all day sessiois on April 6, April 11 and April 12, 1973. Mem*bers were 
released from teaching and other duty assignments and suhstitutes and 
other faculty members filled in for them. 

2. Steering Committee Reconmendati^ons were prepared "based on the research 
team reports. 

3. Faculty Recommendations were obtained via "ballot (April 26) following a 
faculty meeting (April 23) in which the Steering Committee's recommenda- 
tions were presented as veil as the recommendations of each research team. 

U. The Final Report was presented to the Long Branch Board of Education and 
the New Jersey Department of Education on May l6, 1973. 

5. Public Information 

E.S.Y. Presentations were made to: 

(1) Elheron Elementary School and West End ULementary School 
combined P.T.A.'s, April U. 

(2) Parents of 9th, 10th and 11th grade students, April U. 

(3) Afro-^Ataerican Society, Concerned Parents, Sportsmens Clxxb 
and the Young Activists combinea meeting, April 5- 

(1;) Broadway Elementary School P.T.A. , April 11. 



III. Committee Reports 

A. Administrative Implementation 

B. Athletics and Extra Curriculair Activities 

C. Budget and Facilities 

D. Community f Commercial and Industrial 
Reaction 

E. Curriculum 

F. Faculty and Staff 

G. Guidance 

H. Junior High School and Elementary 

I. Long Branch Education Association 
J. Public Information 

K. Special Programs 

L. Student Reaction 



ADMIN ISTRAT IVE IMPLEMENTATION COMMITTEE 



Members 

Paul Vanderiuark 
Chairman 

John Cur ley 

George DeLorenzo 

Mary Hardie 

Leroy Juckett 

Fred Link 

Frank Sorrentino 



Department 
Assistant Principal 

SAC, Foreign Language 
Business Education 
SAC, Librarian 
Social Studies 
English 

Special Education 
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description of the Prob lem 

To investigate the administrative feasibility of the Extended School Year and 
recommend solutions to problen^ foreseen* 



B. Methods Us e d in the Study 

I0 Researching publications of school districts which have implemented the 
extended school year* 

2« Visitation by committee members to Christiana High School, Newark, 
Delaware and Metuchen High School, Metuchen^ New Jersey. 



C. Problems Studied and Recommendations 

!• Question: Is it feasible to prepare a student *s schedule five times 
a year or each quin? 

Discussion: The scheduling of students five times a year would give 

maximiom flexibility of choice. However, if this procedure 
is used, the time of the counselors will be devoted almost 
excl\isively to aiding the students choose their courses. 

RecoimnendP'' ■ The committee recommends scheduling be done once for the 

entire year. Fifteen days before the end of the quin, a 
change of subject period should be established to allow 
students to make changes of courses for the following quin. 

2. Question: Can a student enter or drop a coiirse after a quin starts? 

Discussion: The short duration of a quin does not make it practical for 
a student to change during the quin. The student should 
abide by their decisions at scheduling time. 

Recommendation: The committee recommends no course changes be permitted 
within a quin because of the short diiration of the term 
(1+5 days), A student could drop a quin and receive a 
'V no credit grade. Special cases should be left to 
the administration and guidance judgment. 

3* Question: Can a student drop an entire quin because of illness, discipline 
or travel and return the following quin? 

Discussion: The E.S.Y. concept allows for the dropping of one quin a 

year. This q\iin can be used for ^sickness, travel or vacation, 
etc. The student takes a risk, however, of not being able to 
continue the sequence of a skill subject. 

Recommendation:. The committee recommends that a student can drop a quin 
providing the student attends four quins a year. 
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Question: Under the quinmester, will it he possible to accumulate enough 
credits for early graduation? 

Discussion: Early graduation would he consistent with the alleged 
advantages of E.S.Y. A student can accumulate enough 
credits for early graduation if extra courses are taken 
during a quin and the student attends 5 quins. 

Recommendation: The committee recommends that early graduation he 
accepted if the student fulfills the requirements 
set by the Board of Education. 

5. Question: Can a student attend part time for 5 quins? 

Discussion: Research indicates that for the first year, no student he 
allowed to attend part time because of the necessity of 
getting procedures of the program started. After the first 
year, part time for a quin would allow students to attend 
school and -work part time. 

Recommendation: No student be allowed to attend part time the first 
year of operation of E.S.Y. 

6. Question: Will a wide variety of course offerings spread cotirse elections 

too thin, therefore, lead to the dropping of courses. 

Discussion: This problem confronts school leaders, also, in the tra- 
ditional program. Guidelines must be set to detennine 
the nximber of students selecting a course to determine if 
•/ it shall be given. Independent study would reduce this 

problem to some extent . 

Recommendation: The committee recommends a policy be established setting 
a minimimi number of 10 students selecting a course before 
the course may be offered. 

7. Question: Is recycling feasible if only a few students fail a required 

course? 

Discussion: Research gives as one of the advantages of the quinmester the 
recycling possibility in required courses. 

Recommendation: The committee recommends that required courses be scheduled 
to begin during numerous quins so that recycling can be 
feasible . 

8. Question: Can a student who fails or is incomplete at the end of the quin 

have an opportunity to successfully complete the quin? 

Discussion: Procedures have always been established to give a student who 

is incomplete at the end of a marking period, due to extenuating 
circumstances, time to complete the marking period. Failures have 
been recorded as failures. In the quin system, a course is 
completed in 1*5 days, failures take on a new aspect. 
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Recommendation: The committee recommends that a student who fails or is 
incomplete be given 10 school days to make up and/or 
complete the required work. 

9. Question: Will quin system improve attendance? 

Discussion: Research indicates that the quin system will improve atten- 
dance "because students will he selecting courses relevant 
to their needs and the time factor (U5 days) demands better 
attendance. 

Recommendation: The committee is hopeful that the q_uin system will 
improve attendance at Long Branch High School. 

10. Question: Will the quin system decrease the dropout rate at L.B.H.S.? 

Discussion: Research indicates that the dropout rate in schools having 
a quin system has decreased because the students are pro- 
vided with a variety of courses to meet their interests and 
needs. Dropouts due to loss of interest in a particialar 
subject or subjects should decrease due to the much shorter 
time required to complete a ii5-day course. 

Recommendation: The committee is hopeful that the quin system will de- 
crease the dropout rate at L.B.H.S. 

11. Question: Will electives create course enrollments with vastly different 

age differentials. 

Discussion: Electives for all grades will create age differentials as it 
does in the traditional system. Holding the sophomore class 
to required courses would decrease this age differential. 
Required courses for each grade would not create an age 
differential. 

Recommendation: The committee recommends that the sophomore class be given 
a required course schedule. 

12. Question: Should non-residents be admitted on a tuition paying basis? 

Discussion: Non-residents have always been allowed to take courses in t.ie 
summer school. Non-residents could take quin work if their 
school would accept our credits. 

•Recommendation: The. committee recommends that non-residents be allowed to 
attend L.B.H.S. on a tuition basis. 

13» Question: How many class meetings should be held per week per course? 

Discussion: The traditional system normally sets five class meetings 
per week for 5 credits* Classes that do not meet five 
times a week are given credit in proportion to the number 
of class periods • 
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Recommendation: The committee recommends that all coiirses* meet five 

times a week for the first year that the system is in 
operation. Exceptions to this rule would be music, physi- 
cal education and health. 

lU. Q^M^stion: . What impact wovild E.S.Y, have on the Subject Area Chairman's 
work schedule? 

Discussion: SAC work schedules axid work loads would be increased. The 
increased number of courses offered would demand more work 
in preparation and organization of courses of study, more 
work in preparing materials and ordering of books . and demand 
more time spent on supervision. During the vacation period 
for a Department Head, the work schedule would come to a 
halt and the continuity would be disrupted. 
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Recommendation : 



The committee recommends an assistant for the department 
head to relieve the increased work load and assume a 
continuity of the program when the department head is on 
vacation. 



15. Question: What impact, would E.S.Y. ha-^-e on the grading system? 

Discussion: Our present grading f^'^otem has five marking periods in which 
the student receives a grade. At the end of the year, the 
five grades are averaged for a final grade. In E.S.Y, a 
quin would be equal to one marking period of our present 
system, therefore, only one mark is necessary at the end 
of the quin. 

Recommendation: The committee recommends no change for a quinmester 
marking period. 

16. Question: What impact would E.S.Y, have on the suspension policy? 

Discussion: The present suspension policy would have a detrimental effect 
on the quin system. If a student were suspended for 3 days, 
that vould be 6 percent absence from a quin. If the student 
was suspended for 5 days, that would represent 11 percent 
absence from the quin. 



Recommendation ; 



The committee recommends that suspension be for one day 
until a conference with the parent can be arranged. 
Flagrant violations wo\ild carry a longer suspension. 



17. Question; 



Discussion: 



What impact would E.S.Y. have on the credit system for determi- 
nation of grade position in school. 

The present system of five credits per course req^'ires a 
student to accumulate 35 credits to be classified as a 
jimior and 50 credits to be classified as a senior. Total 
credits to graduate from school is 80 credits, plus k credits 
for Physical Education and Health. Each course under E.S.Y. 
would receive 1.25 credits so a realignment must be made. 
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Recommendation: To "be classified as a sophomore, a student icust be 

reconmiended "by the Junior H^S^^ s^?^^ool admi list rat ion. 
To he classified as a junior, a student must accumulate 
2k credits and to he classified as a senior, k8 
credits* Credits needed to he graduated from school 
vould he 72 credits plus k credits in physical education 
and health. 



^* Stcnmary and Conclusion 

The administrative problems that will he encountered in the extended school 
year are many and varied. 

Solutions to problems involving all aspects of student schedxiling^ P^pil per- 
sonnel problems, satellite services, administrative and supervisory staffing 
are possible. 

The committee feels that problems vhich can not be anticipated but will appear 
only after the program is instituted, will have to be solved at that time. 

E« Recommendations 

Based upon the study of the administrative committee, an Extended School Year 
would be feasible on Long Branch High School and this committee recommends 
implementation of the Extended School Year. 
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A. Descrijgti on of jbhe Problem 

The connnittee investigated the effects of an extended school year program 
upon the athletics and school associated extra curricular activities. The 
committee also attempted to recommend a suitable athletic and extra curricular 
program compatible with the quinmester system. 

B. Methods 

1. Questionnaires vere distributed to all club advisors describing E.S.Y. 
and asking pertinent questions. 

2^ The committee corresponded with the If. J.S.I.A.A. concerning matters of 
eligibility and new rulings applying to an E»S.Y. program. 

3. Research questions wer^ assigned to committee members who were responsible 
to supply the necessary information. 

U. The committee researched materials on file of previous E.S^Y. programs; 
i*e.» Atlanta, Dade Coun'ty, etc. 



C. Problems and Solutions 

1. How will E.S^Y. affect athletic eligibility? 

a. The response is in accord with the N. J.S.I. A. A. as described by 
Mr. James Growney, the Executive Secretary: 

All participating athletes are eligible if th^y fulfill 
age and academic requirements existing in the N.J.S.I.A.A. 
nile book. A student 'wkio is participating in a sport 
and achieves graduation status during the season is eli- 
gible to complete that sport season. The aforementioned 
athlete is not eligible to participate in any newly stajrb- 
ing season even though it is still in the same academic 
year. 

b. An athlete is eligible'to participate if he hc^ the minimum 
number of credits established by the school diiring a quin. 

2. Is an athlete eligible to participate if he is on his vacation quin? 

An athlete may participate during his vacation quin provided he 
meets all the obligations outlined in C-a.l above. 

3. What will be the i'lrpact of E.S.Y. on membership and participation 
in clubs and athle^ics? 

This answer is based peurtly on research of other E.S^Y. systaas 
and partly on questionnaire resiolts. 



a. The q^uin organized system will affect club ic'anbership in that 
early graduation and students on a vacation quin may reduce 
club membership and leadership. 

h. There will be a need for revision in the activity planning and 
organizational stmcture due to the fact that for a club to 
function properly, it is essential' that it has strong leadership 
from students and advisors. 

c. Another effect is positive in that the quin plan provides an 

m opportunity for, greater overall student participation. With the 
inclusion of the literary Journal, the school newspaper and the 
yearbook in the academic curriculum for credit, membership is 
promising. Conflicts between band and athletics will be minimized 
because of the student's ability to opt for a sport during a par- 
tictxlar quin and schedule band in the remaining q;uins . This is an 
improvement over the situation as it now exists. 

d. The overall effect of early graduation would be greatest upon 
spring sports and activities if students opt for early graduation. 
Colleges may encourage students to graduate early in view of 
lower enrollment in most colleges. However, research from Miami 
indicates that if a student was interested in spring sports, he 
would stay and delay graduation. 

What new activities would or could be implemented under E.S.Y.? 

The committee has drawn up a list of potential activities that could 
be implemented under E»S.Y. Such activities appropriate for summer 
are: Eugby, Swimiming, Boating, Camping, Bicycling, Surfing, Crew, 
Volleyball, Summer Theater, Student Handbook, Industrial Arts, Music 
Theory and Lacrosse. 

Another advantage of the E.S.Y. system is the possibility of including 
some prior activities during the school day and attaching credit value 
to them. Areas such as the Trxampet, Log and Yearbook could become part 
of the course selections. This possibility has been discussed in the 
Curriculum Committee and wxll be included in their report. 

What would be the effect on a coach or an advd,sor whose vacation quin 
falls during the season? 

A coach or advisor would select his vacation based on the schedule of 
his particular activity. 

What legal implications wotild arise with the N^J.S.I.A.A.-* if a summer 
athletic program is conducted. 

Again, the N.J. S.I. A. A. is very strict in its interpretation of summer 
programs. But if the activity falls within the guidelines set by 
the N.J. S.I. A. A. in teras of participation and supervision, there are 
no legal complications to prohibit such a progrt3jn. 



7» Would the suTmner quin result in a conflict over facilities with the 
City of Long Branch's recreation prograjois? 

The conflict over facilities \ised hy the school and the recreation 
department is ohvious and it may result in the curtailment of some 
recreation programs. Hovever, this may not he a major problem and 
with cooperation on the part of hoth parties, any obstacles can he 
eerily overcome* 

8. How will grouping and classification in Ihterscholastlc Sports he 
affected? 

Not at all, as this it»am depends on total male enrollment • 



Results of Questionnair es 3 ^ ^^ ^J^"^^ ^ j^^^A^^s 

1» Throughout the period of investigation, the committee was involved in 
research and lively discussion^ Many views and opinions were inter- 
jected and substantial evidence was usually required before the 
committee would approve of or decide upon a resolution • Questionnaires 
returned by club advisors describing the E.S.Y, were vsoried and could 
not be quantitatively projected^ " ^ 

2. There was a segment of the committee who f irmly believed that early 
graduation in any form is detrimental and^contrary to the general 
well being of the students. Cases were cited of students who graduated 
early euid became socially maladjusted due to an age differential. 
The traditional high school is believed to be important not only as an 
academic but also as a social vehicle. Students who would normally 
utilize early graduation would generally be the better academic students 
and often key personnel in sports or activities. 

The overall view of the committee concerning the problems was achieved 
on a majority status but an addendum recommendation will follow (See l^-H). 



Unresolved Issues * None at this time. 



Siimmary 

1. The inters cholastic sports program would not be affected as long as we 
remain within established N.J.S.I.A.A. g\aidelines. The recruiting of 
students for sports would affect spring sports in view of the early 
graduation possibility^ But it is the opinion of the majority of our 
members that athletes would not opt for early graduation as opposed 
to coiopeting in spring athletics. 

2. The effect of E.S.Y. on extra curricular activities is basically twofold. 
First that there must be a complete restructuring of the executive 
system within the activities. This is essential to maintain effective 
leadership. The second effect allows for a greater number of students 

to participate throughout the year. However, such flexibility and 
student involvement would be present xmder a quarter system also. 



Re ccammendat i ons 



1. The Athletic and Extra Curricular Committee feels that the E.S.Y. 
program is in theory a progressive step toward curricultmi and student 
activity improvement. It is, however, the concensus of the committee 
that a system of four academic quarters with an optional free summer 
program for enrichment or make-up is not only feasible but very , at- 
tractive* It would be es>sier to implement, would not interfere with 
the current athletic prog ram and yet would still embody all the ad- 
vantages of the quin system. 

2. In conclusion, the Athletics and Extra Curricular Activities Committee 
r ecommends that the Quinmester, E^S.Y., with the summer quin as the 
only optioneLL vacation period, is not only a need but a necessity at 
Long Branch Senior High Schools 



Addendum Recommendation 

As previously stated, the committee had a segment that stands strongly 
opposed to early graduation but in favor of a quarter system with the 
hope that the curriculum and activities will induce students to remain 
in school. 
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description of the Pro blem 

The committee's overall concern was to develop a cost con5)arison between the 
traditional school year and the V.Q* E.S.Y. The intention was to determine 
the relief which an E.S.Y. woiild provide existing facilities while antici- 
pating any need for additional facilities, equipment, and personnel generated 
by the new course offerings. 

1, What is the cost of air conditioning? 

.2. What is the cost of faculty and staff salaries (administrators, 
teachers, aides, custodians, secretaries, library staff, I.M.C^ 
director) during the fifth qtiin? 

3* What is the cost of supplies for the fifth quin? 

U« What are the other costs associated with operating the school 
. d\iring the fifth quin; e.g. cafeteria, busing, electricity, 
phone bills, audio visual ^aaterials, books, extra curricular 
activities, curriculm development, scheduling computer and 
personnel cost, etc.)? 



Methods Used i n A chieving Results 

The coxmnitteci was divided into s ub- committees . Each sub-committee was 
assigned a particular area to research and the input from these areas 
was accumulated and sinalyzed. Sources of infoirmation were other E.S.Y, 
committees, a questionnaire, other district reports, administrative 
personnel, staff members, the secretary of the Board of Education, the 
custodial staff, cafeteria staff, subject area chairmen and private 
business. 

When all the information was gathered, an attempt wa^ made to present the 
best estimate of costs for an E.S.Y. program* 

C. Questions and Problems Raised by the Reseat^ch 

The major problem of our committee was the difficulty of fi^rriving at 
exact cost because of the many intangibles involved. G?his v^as solved 
hy approaching the problem from the viewpoint that there are varying 
possible situations relating to the implementation of the E.S.Y*- 

Some of the questions raised by the E.S.Y. were: 

a. What impact will expanded course offerings have on the 
budget and materials? 

b. Can the cost of student subject failiares be computed for 
180 days conrpared to a day recycled plan? 



c. Will quins place a burden on facilities? 
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d. Will there be any facilities alterations (air conditioning)? 
Bm Are- there needs for in-service training? 

f. What will implementation costs be (texts, materials , summer 
CTirriculum workshops ),?--/ ; 

g* What are the maintenance and summer janitorial problems with 

E.s.y.? 

h. What will the cost of corridor and cafeteria aides be? 

i» Will there be any changes in 12 month employees' salary 
schedules? 

What are the possibilities of state aid for .the E.S.Y.? ' 

k» What changes in teachers' salaries will occur if the E.S.Y. 
is implemented? ^ 

1. Will additional coionselors, librarians and other support 
staff be needed during the summer quin? 

m. What costs for busing, cafeteria management, operation 

(electricity J, phone, etc.), scheduling (computer costs), and 
AeV.A. materials will be necessaiy for the E.S.Y.? 

n. What additional costs will be' necessary for the physical 
education programs in the summer quin? 

3. In the following reports, the answers to many of these questions will be 
found. (However, others will not be answered since many of these costs 
can only be estimated*) We have provided what we feel is the most ac* 
curate account for costs for the implementation of the E-S*Y. 



D. Results of Surveys 

Our committee used only one questionnaire dtiring the research period. 
The results of this svirvey are found in the report entitled, "Transitional 
CJosts." These costs were estimates provided by subject area chairmen 
for new books, materials and eqxxipment for new course offerings. They 
axe initial start xip costs and the total amount would be spread over a 
1 to 3 year period and amortized over 3 years* 



E. Unresolved Is sueia^ 

The primary unresolved issue of the budgetary committee is a conclusive 
cost analysis on the operation of the E^S.Y. Accurate cost data will be 
available only after several years of the program's iinplementation. 
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Cost_Analysis for the Extended School Year 

In our research, ve have found that exact amounts for operational costs 
cannot be determined. Since there are many variables, ve are ,only jpro'vlding 
an estimat e of cost s for '^hree j?ossible situations which may oc<rur at Long 
Branch High School . Although our report indicates an increase in overall 
costs initially, there is no evidence that these costs will continue over 
a long period. We feel that the assets of the V.Q. E.S.Y. far outweigh 
the present system. The slight increase in costs for its implementation 
are essential for improved instruction and overall learning conditions. 

While examining the many p^Bsible ways to provide an accurate cost analysis, 
we found the following three situations may occ\zr at Long Branch High School 
and worked to accomplish the costs fot these situations: 

^ • - 

1. If no students elect the fifth or summer quin. 

2. If there is an equal distribution of students in all five quins. 

3. If some students attend the fifth quin. 

There may exist other situations not considered in this report, however, 
these will fit the needs of Long Branch Senior High School. 

1. Cost Factors for Situation 1: If no students elect the fifth 

OX' s mmer quin . 

In this Situation the only coFits to be considered are those 
transitional costs .needed to move from the present system of courses 
corresponding to the l80 day school year to a regiilar school year 
divided into four li5-"day terms. Essentially, it quarters the 
present school term of l80 days. The transitional costs would 
include monies needed for supplies, eqiiipment, text materials 
and Items necessary for the introduction of new courses* 

Subject Area Chairmen were requested to analyze the new curricula 
proposed by their departments for the E.S.Y. and submit budget 
figures for those categories affected- -Limitations^ of present 
staff, fac iliti es and student enrollments ^ were imposed . 

These budget items (proposed 197^-75) were then compared to the 
budget for the school year 1973-7^ • The difference in budget figures 
was the transitional costs needed. Moreover, these same costs would 
be necessary for Situation 2 and Situation 3 because the same curri- 
culum revisions and additions are an integral part of all situations 
analyzed. In analyzing the following budget accounts, it shou],d be 
kept in mind that: 

a* Inflationary effects were not considered. All dollar 
figures are based on current values. 

b. The breakdown by departments wa^ used only to arrive 

at final totals . In some cases, -it will be noted that the 
pr opo s e d 197^-75 budget item calls for less^ than what was 
budgeted in 1973-74. This is because during the school 
year 1973- 7^ some departments developed new teaching 
strategies, expanded currictilum offerings and/or textbooks 
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had to be replaced on a broad scale necessitating 
larger allocations. Other departments, who show 
greater financial needs for the E.S.Y. Proposed 
197^-75 Budget, were either beneficiaries of expanded 
allocations in previous years and/or demonstrated a 
higher budget need under the E.S.Y. In both cases, 
the significant figiares are the totals and differences 
indicated. 



The breakdown of transitional cost follows; 
^.a. 2k0 - General School Supplies 



1. 
2. 
3. 
U. 

5. 
6. 
7. 
8. 

9. 

10. 
11. 
12. 
13. 
ll+. 
15. 
16. 



r'/GenersG. Supplies & Paper 
Mimeograph 
Art 

Business Education 
Choral Music 
. English 

Foreign Language 
Guidance 
Home Economics 

Ind\istriauL Arts . 
Instrumental Music 
Mathematics 

Physical Education & Health 
plus gas 

Science 



Social Studies 
Special Education 



Budgeted 

1973-7_^ 
$ 5,000.00 

2,500.00 

2,100.00 



750.00 



500,00 

700.00 
+food 

6,500.00 

1,000.00 



1,500.00 
+gas 

2,200.00 



Proposed 
197^-75 _ 
$ 5,000.00 

2,500.00 

2,U00.00 

800.00 

825.00 



750.00 

1,000.00 
+food 

10,000.00 

1,000.00 



2,000.00 
+gas 

5,000.00 



Difference 



300.00 
800.00 
75-00 



250.00 

300.00 
+food 

3,500.00 



500.00 
+ga3 

2,800.00 



$22 ,750* 00 $31 ,275. 00 $8 ,525 .00 
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b. I2UOC AVA Equipment 

Budg et e d Pr opo s e d 

1973-7U_. Difference 

!• Administration — — — — — 

2. Art 

3. Business Education 15*00 (15 •00) 

. Choral Music — r— 

5. English 100.00 2,250.00 ^ . 2,150.00 

6. Foreign Language 159-00 3, 100 .00 2,9^1.00 

7. Guidance 600.00 60O.OO 

' 8. Home Economics — 

9. Industrial Arts 

10. Instrumental I^usic 1450.00 — (U50.OC) 

11. Mathematics '-^^ : 

12. Physical Education & Health ' — — 

13. Science 6OO.OO (60O.OO) 

IM. Social Studies 530.00 (530.00) 

15 • Special Education — — 

$1,85^+. 00 $5,950.00 $1^,096.00 



/ 



c. 12l*0c - New Equipment 







Budgeted 
1973-7U 


Proposed 
1971^-75 


Difference 


1. 


AdEiiuistration 


1,200.00 





(1,200.00) 


2. 


Art 









3. 


Business Education 


2,100.00 


5,000.00 


2,900.00 


U. 


Choral Music 


322.00 


125.00 


( 197.00) 


5. 


English 


100.00- 


1,500.00 


l.ltOO.OO 


6. 


Foreign Language 


U5O.OO 




{ 1*50.00) 


7. 


Guidanee^ 


800.00 




( 800.00) 


8. 


Home Economics 


60.00 


500.00 


1|1»0.00 


9. 


Industrial Airts 


2,100.00 


5,000.00 


2,900.00 


10. 


Instjrmental Music 


it, 600. 00 





(U, 600. 00) 


11. 


Mathematics 


1,700.00 


1,000.00 


( 700.00) 


12. 


Physics! Education & Health 


350.00 


i,Uoo.oo 


1,050.00 


13. 


Science 


7,682.00 


6,000.00 


(1,682.00) 


lU. 


Social Studies 








15. 


Special Education 












$21 ,U61t.OO 


$20,525.00 


($939.00) 
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d. 730A Replacement of Equipment 
Should remain at normal rate. 

e, 220 • Textbooks 

Budgeted Proposed 

1973-7U 19I^£L5^ Differenc e 



1. 


Art 


— 


— — 




2. 


Business Education 


2,562.00 


2 ,500.00 


(- 62.00) 


3. 


Choral Music 




Uoo.oo 


Uoo.oo 


h. 


English 


3,U23.00 


6,800.00 


3,377.00 


5. 


Foreign Lang\iage 


5,007.00 


2,750.00 


(2,257.00) 


6. 


Guidance 


500.00 


1,000.00 


500.00 


7. 


Home Economics 


329 . 00 


1, Uoo.oo 


1,071*00 


8. 


Industrial Arts 


331.00 


1 ,700. 00 




9. 


Instrumental Music 








10. 


Mathematics 


1,869.00 


2,500.00 


631.00 


11. 


Physical Education & HeaJ.th 


U02.OO 


3 -,5 30. 00 . 


1,098.00 


12. 


Science 


l,li86.00 


U, 000. 00 


2,5lU.OO 


13. 


Social Studies 


3,i^Ul.00 


3,500.00 


59.00 


lU. 


Special Education 


500.00 


- 500.00 








$19,850.00 


$28,550.00 


$8,700.00 
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220c - Audio Visual Materials 



Budgeted 
1973-7^ 



1. Art 

2. Business Education 

3. Choral Music 
U. English 

5. Foreign Language 

€• Guidance 

7» Home Economics 

8« Indxistrial Arts 

9. Instrumental Music 

10 • Mat hemat i cs 

11. Physical Education & Health 

12. Science 

13. Social Studies 
lU. Special Education 



Only 
Totals 
Available 



Proposed 
197U-75 



2,900.00 
2,000.00 
500.00 
500.00 



500.00 
100.00 
2,U00.00 
200.00 



g. 230 - T.V. Materials 



$6^35.00 $9,100.00 



$3",000.00 $3,000.00 



Difference 



$2,965.00 



5-1 



h. Library 

Budgeted Proposed 

1973-7U 197U^75 Difference 



1. 


23OA Libraiy Books 


$8,589.00 


$10,000.00 


$l,llll.00 


2. 


230AI Supplemental 
Reference Books for 
Pupils 


3,681.00 


3,681.00 




3. 


230B Periodicals, 
Magazines, Nevspapers 


1,800.00 


2,250.00 


450.00 




23OE Other School 
Library Expenses 


800.00 


1,000.00 


200,00 






$lU,870.00 


$16,931.00 


$2,061.00 


Summaxy of Transitional Costs (Sitmtion l) 




(1) 


2k0 General School Supplies 




8,525.00 


(2) 


2kOc AVA Equipment 






096. 00 


(3) 


12^0c New Equipment 






(939.00) 


ik) 


73OA Replacement of Equipment 






(5) 


220 Textbooks 






8,700.00 


('5) 


220c AV Materials 






2,965.00 


(?) 


230 T.V* Materials 








(8) 


Library 






2,061.00 



TOTAL $25,U08.00 

The estimated costs for Situation 1, (if no students elect the fifth 
quin) 5 would be $25,^08. 00, Total curriculum inrplementation would 
teke one to three years, therefore, this amount would be amortized 
over a three year period or approximately $8,ii70 per year. After 
this transitional, period, curriculum implementation costs which are 
part of an ongoing process would return to*. a stable but higher rate 
depending on the student cotirse elections and new coxxrse offerings • 

2^ Cost Factors for Situation 2: If Jshere is gi^e^^ of 

students in all five quins , 

a« This situation considers a very unlikely happening, however, the 
data it yields is necessary for the analysis of Situation 3. 
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b. If 250 students or 1/5 of the student body (approximately 
1200 students) vere on vacation during any given q-uin, we 
wciild have an effective enrollment of 950 for each of the 
five quins • This situation would produce less crowded 
conditions hut would place 950 students in school during the 
summer months. We would be faced with the option of provid- 
ing a better learning atmosphere by air conditioning rooms 
being utilized during ishis period. Air conditioning is an 
optional feature ^ however, it should be strongly considered 
as it would also provide better conditions during the hot ^ 
months of June and September as well as the simmier quin. 

An effective student enrollment of 950 pupils could be ac- 
commodated in about 30 classrooms exclusive of gyms, shops 
and other student stations that would be impractical to air 
condition. A reliable estimate for this requirement was 
obtained and follows: 

30 - 32,000 BTU window units completely 
installed including 220 volt viring 

@790.00 $23,700.00 

2 - 32,000 BTU window units 

for backup purposes €520.00 l^Ol^O.OO 

TOTAL . $2U,7U0.00 

These \mits would last approximately 10 years, thus their cost 
should be amoitized over this same period. This would produce 
a cost of $2,l47*^'.00/year for air conditioning 30 classrooms. 



d. Simmary of Costs for Situation 2, (if there is an equal dis- 
tribution of students in all five quins). 



(1) Transitional Costs 
(see analysis from 
Situation l) 



Total 



25,^08,00 



Amortized 

$ 8,470.00/year 
(for the first 
three years) 



(2) Air Conditioning 
(optional) 
(from Situation 2) 



2U ,7^^0.00 



2,J+7i- #00/year 



$50 a W. 00 $10j9l*1^.00 * 

*The amortized cost would be $10 ,9H^+/ye6a: for three years until 
transitional costs return to normal but air conditioning amor- 
tization i2jkjk) would continue. 

O 
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Cost Factors for Situation 3: If ,som e students attend the fifth simimer 

quin « 

a. Enrollment Possibilities 

The following student enrollment figures are gross estimates 
and are offered to demonstrate an e xample of costs. As 
enrollment increases, costs will increase hut per/pupil cost 
will decrease. Cost ana lysis provided in this situation are 
predicated on an IF hasis. 

* If the enroll men t is ; 

(1) 200 students attending the 5th quin as an option. 

(2) 25 students attending the 5th quin to accelerate for graduation. 

(3) 100 students attending the 5th quin for enrichment. 

(U) 75 students attending the 5th quin for make-up and review. 



The enrollment figxires for (3) and (U) are averages from 
the past three years of summer school converted from part- 
time enrollments to full-time.) Each of the four categor- 
ies of students mentioned ahove will carry a different 
cost factor. Differentials will he noted in the analysis 
helow. 



The hulk of the cost for Sitxiation 3 would he for teachers 
salaries. Based on an average, , of 25 students per class per 
teacher, the UOO students enrolled would require a minimum 
of l6 teache::S3. However, 200 students (category l) wciild 
he attending the 5th quin as their optional quin. These 
students would have not heen present during the other four 
quins and would not have required teachers during this time. 
Depending on the courses these 200 students were not schedu3-ed 
for- and if the hrealcage for courses were maximized this would 
allow 8 teachers not to he on duty during Quins 1, 2, 3, or 
U, however, they would he needed during Quin 5- Therefore, 
the only additional numher of teachers needed for the summer 
quin would he eight. (The l6 teachers needed minus the 8 
teachers who took vacations during Quins 1, 2, 3 orU.) 

Based on an average salary of $10,000.00 for a l80 day 
period (or U quins) a ^5 day term would demand a $2,500.00 
salary. 



h. Operational Costs 



(l) Teachers Salaries 



Requirements 



Cost. 



8 teachers (vacationed, .diiring 

Quins 1-1+) 
8 teachers (no ve.cation quin) & 2,500 



20,000.00 



TOTAL 



$20,000.00 
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(2) Other costs necessary to operate a fifth or summer quin: 
Item Cost 
a. General Supplies $ 500.00 

h. Cafeteria 900.00 
c. Additional Utilities TOO. 00 



d. Additional Personnel 

(1) Nurse 

(2) Lihrarian 

(3) Guidance Counselor 
{k) Attendance Officer (part-time) 

TOTAL $10,i|00.00 

(3) Some uniQue cost factors to consider, 

a. STATE AID LOSS 

The 25 students attending the 5th quin to accelerate for 
graduation (Category 2) would cause a loss of state aid 
since they would "be attending school for days heyond 
the maximum I80 day state aid formula. This loss 'would 
be: , 

$l.l;0/student/day or 

$1.1+0 X 25 X 1;5 equalling $1,575 .00 LOSS 

h* Tuition Cost 

The same 25 students (Category 2) discussed ahove^, 
although representing a $l5575»00 loss in state aid, 
would provide a financial benefit in the following manner 



2^500.00 
2,500.00 
2,500.00 
800.00 



There has been a 12^ average increase per year in tuition 
costs per student over the past 5 years. If this trend ^ 
continues tuition costs which are $1 ,1+50.00 presently , 
will move to $1,625-00 (1973-7^+), $1,817*00 (197I1.75) 
and $2,037*00 (1975-76). 
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School Year 

1973-7U 
Simmer Quin 

197U-75 
Summer Quin 

1975-76 



Considering that each student requires twelve quins 
to graduate the below table graphically demonstrates 
the savings that can be realized^ 



Regular Graduation Quins in Early Graduation 
Tuition Costs Attendance Tuition Costs 



1,625.00 
1,617.00 
2,037.00 



1^2-3-^ 
l«2-3-^ 
1.2-3-1* 



1,625.00 
U06,00 

1,617.00 
i*53.00 

1,019.00 



Quins in 
Attend aiice 

l_.2-:3-H 
5 

1,2^3-'* 
5 
1-2 



TOTAL $5,it79.00 12 $5,320,00 12 

Tuition Costs for Eeg\ilar Graduation $5j^79.00 

Tuition Costs for Early Graduation 5 » 3 20. 00 

Tuition Cost Savings' $ 159.00 

Our hypothetical enrollment in Situation 3 offered the example of 25 
students attending the 5th quia for early graduation. This would account 
for a savings of: 

25 students x $159.00 = $3,975.00 , 

(c) The students in categories (3) and (k) wouT.d not lose state 
aid because they are not attending for early graduation, 
however J state aid would not be provided for whem during the 
summer quin under the present formula* 

(d) Air Conditioning 

With only koo students enrolled in the summer session, the cost 
of the air conditioning option detailed in Situation 2, would 
be reduced by half, 

15 - 32,000 BTU window units completely 
installed including 220 volt wiring 

@790.00 $11,850,00 

1 - 32,000 BTU window unit for backup 
purposes 

@*520.00 520,00 
$12,370.00 



ERIC 



6m Sunmary of Costs for Situation 3 - If some students attend the 5th quin. 
: Item 



(l) Transitional Costs 
(See Situation l) 



(2) , Air-conditioning - Optional 

(3) Teachers Salaries 

(U) Other Costs Necessary 

(5) Other Costs to Consider: 
. a. State Aid Loss 
b. Tuition Gain 



Total 
$25,1^08.00 

12, 370 .00 
20,000.00 
10,UOO<00 



1.575.00 
(-) 3,975.00 



Anortized 

$ 8,U70.00/year 
for "Che first 
3 years 

1,237.00/year 

20,000.00 

10,1*00.00 



1,575.00 
(-) 3,975.00 



$65,778.00 



$37,707.00* 



*The amortized costs would he $37»707#00/y.ear for three years until 
transitional costs are ©taTplished, leaving an annual operating 
hudget of $295237*00 ahove the present cost for operating the 
school 180 days per year. ($37,707.00 amortized total less the 
$8,U70 amortized transitional cost.) This example has not 
considered the tuition income derived from students from outside 
the district who might attend the summer quin. 
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G. Educational and Budgetary Implications 

1. Benefits of the Summer Suin ■ . 

a. Enriched and expanded curriculum 

b. More efficient use of huildings and equipment 

c. *' Tuition income from out of district students who <5nroll 

in the summer quin 

d. Elimination of tuition for Long Branch students attending the 
; summer quin for make-up, review and enrichment. 

2. 'An Economical SuTmner Quin 

a. A comparison of tuition cost/student with cost/student 

during the 5th quin yields favorable results. According to 
the computations in Situation 3, if ^^00 students attend the 
5th quin, the Long Branch School District could operate a 
sunmer quin for i^OO students for an additional $37,707.00 
above normal costs. This amortized^figui^, moreover , would 
be reduced by $8^1i70.00 (transitional costs) after the third 
year yielding an operational cost of. $29,237*00 thereafter. 
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Co5t/student/3th Quin ~~ 

First 3 years - kOO students attending days costs an additional 
$37, 707 .00 or $9^.27 per student per q\iin. 

Last 7 years - kOO students attending 1*5 days costs an additional 
$29,237-00 or $73.09 per student per quin. 

Over a ten year period, the average cost/student /year would "be $79.^1+ i 

Present Tuition /student /I80 days ; 

Tuition is $1,1^50 per student per I80 days of schooling. 

Therefore, tuition vould he $362,50 per student per days of 
schooling or a quin term, ^ 

h « Simmiary 

Present tuition/student/ii5 days $362.50 
Fifth Quin Cost /student /ii5 days 79-^1* 

(10 year average) Difference $283. 06 

c . Analysis 

The ahove figures demonstrate that it vould cost $283 ,06 less to 
educate a student during the summer quin that it vould to educate 
the same student during the regular school year for the same period 
of time - U5 days* This includes air conditioned classrooms, 
enriched and expanded curriculum and the many other benefits cited 
throughout this report that vould accrue for all students: throughout 
an Extended School Year. 

The reason for these savings is based on the fact that all the facilities 
materials and equipment needed in tho summer quins are present arid paid 
for in the operation of a regular schcol year. 

These make up the major expenditures of funds and lay idle during the 
sunmer months • The only ingredient needed for an Extended School Year 
are relatively minor expenditures for additional staff, transitional 
costs 6ind other items noted above. 

This anslysis demonstrates the concept expressed in the opening 
paragraph of Situation 3, "As enrollment increases, costs vill increase 
but per pupil costs vill decrease." 

d. Another Comparison - . 

Compared to the Long Branch School District's budget of approximately 
$7,600.00 for 1973-7^, the total coFts for Situation 3 $65,778.00, „. 
represents a ,0087^ increase and tht^ amortized cost of $37,707.00 repre- 
sents a .005? increase. 
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H. General Comments on E»S>Y, Facilities Impact 

1. Effect on large-sceLLe maintenance: 

The extended school year vill affect the performance of large-scale mainte- • 
nance in the school bxiilding. Such major maintenance as painting, electri- 
ceLL wiring, roofing and plmbing is usueuLly accomplished immediately after 
.summer school sessions end and the building is empty for a few weeks. Under 

the proposed schedule for E.S.Y., such longer periods of time when the 

building is empty will not be available. - 

SOLUTION: The solution to this problem is the schediiling of this large- 
sceLLe maintenance diaring those few periods of the year when 
the building is empty (Christmas vacation, etc.) or to use 
part of the Junior high school during 'the 5th quin. 

2. Effect on minor maintenance and servicing: 

Problems are also forecast for work requiring much less time but still 
requiring the building be empty. The time frame for this type work is 
one to three days. Such projects woiild be the tiling of walls and floors; 
repairing of wooden windows; the stripping of science lab tables and 
gymnasim floors and the refinishing.of them; repairing of lockers, 
bleachers and even the receiving and distributing of school supplies. 
New service schedules wo\ild have to be established for business machines- 
. and audio visual equipment. . 

SOLUTION: Many of these projects coxild be completed at night and on 
- . weekends, ^ ; . ^ . 

3. Effect on custodial staffing: 

The- increased \ise of the buildings and grounds may resiilt in a need for 
additioneuL custodieuL personnel. 

SOLUTION: The present staff might suffice by reschediiling their work 
for the entire year. 

k. Effect on the availability of classroom's: 

The E.S.Y, will place no burden on the present classroom space in that' 
fewer students (or at most the same) will be in attendance at any given 
■ time dxiring the year. Some limitation might occur in the area of 
specialized classrooms (science labs, typing rooms, shop areas, language 
labs), but the fewer number of students and the availability of the 
Junior high school facilities should take care of any problem in this area. 

5. Effect on classroom conditions (summer time): 1 :~' ' 

Utilizing the school during the summer will bring "about an immediate 
problem with the heat. Air conditioning will be required in those class- 
rooms in use in the summer. . . ''^ 
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6. Effect on athletic facilities: 

The present athletic program will encounter no difficulties with regard 
to facilities with the possible exception of swimming with the advent of 
school in the summer, a swimming program may be initiated. 



Conclusions and Recommendations 



After careful consideration of the three situations presented in this report 
under cost analysis for the E^S.Y., we find that initially, situation three 
will be the most likely to occur at Long Branch High School. If the concept 
of the E.S.y. becomes popular among the students, it is forseeable that 
situation two may evolve. We r ecoimnend thj a t^he v olunt aiy quinmester extmded 
school year be lfflplemented» 

It is also recommended that: 



1. The State of New Jersey provide financial aid for students who 
wish to attend school for 12 quin quarters (675 days) in order 
to earn the required number of credits for graduation. 

2. The State provide financial aid for those students attending the 
optional quin. This includes aid for students involved in 
enrichment and make-iip and review courses. 

3* The Long Branch Board of Education accept tuition from students 
outside of the local district who wish to enroll in the summer 
quinmester. Such courses include the Youth Honors Chorus, Youth 
Honors Band, drivers education, etc., which are presently being 
offered in summer school. 



QUESTIONNAIRE ON E*S.Y, 



27 March 1973 



TO: All Department Heads 

FROM; Budget and Facilities Impact Committee 



The Budget and Facilities Impact Committee needs information regardi.ng some 
of the initial costs of E.S.Y. We desire that each department head analyze 
his department's requirements in books, materials and equipment sufficient to 
undergo transition to the "quarter" concept. The following vill serve as a 
guide to pertinent areas. Please Justiiy as much as possible your cost figures. 

Please return this questionnaire as soon as possible to Mr. Belford. 



1. Books : 



2* Materials: 



3. Equipment: 



TOTAL COST 



COMMUNITY, COMMERCIAL AND INDUSTRIAL REACTION 

COMMITTEE 



Member 

John Crotty, Chairman 
Mary Lou Busch 
Rose Flannigan 
Pamela Leitman 
Susan McConaghy 
Fredrick Puhlfuerst 

Martha Siegmund 
Ruth Smith 
Gloria Stamato 
Roy Yack 



Department 

Social Studies f Guidance 

Parent 

Parient 

English 

Business Education 

Cooperative Industrial 
Education 

Business Education 

Nurse 

Parent 

English 
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A. Description of the Problem 

The function of this committee was to make the conmiinlty at large aware of the 
implications of the extended school year and to analyze the reaction to and 
the impact of the extended school year on home life and hiisiness in the area. 



B. Methods Used in the StudLy 

Making the community as well as the comnercial and industrial interests aware 
of the extended school year concept was accomplished by a variety of methods 
and combinations a.f efforts • 

1. A series of releases by the Public Information Committee was 
the initial contact in the community. 

2. Two taped radio programs were broadcast over WRLB, the Long 
Branch Station* A live question and answer program was aired 
on WJLK, the Asbury Park station. The live show Involved com- 
mxmity members calling in questions to a panel of representa- 
tives from the extended school year F* Bering Committee. 

3. The topic was presented and discussed at the Parent Advisory 
Council meetings and parents were encouraged to take the word 
back to their neighbors. 

1*. A small group of parents surveyed the Parents Advisory Council 
and a small element of the community to determine awareness and 
generate discussion. 

5* Students were informed and encouraged to initiate family awareness. 

6. Community y business and professional groups were addressed; i.e. 
the Exchange and Rotary Clubs* 

7* The elanentary school Parent Teacher Associations were addressed 
by representatives of the Steering Committee (Page 6-E). 

8» Questionnaires with explanatory cover letters were sent to over 
1200 community members ajid approximately 100 bTXsinesses (See pages 
6-P-6-jr), Questions were printed in English and Spanish. 

9. Personal interviews vlth the primary employers of students were 
made to fully explain the E.S.Y. concept and to get first-hand 
account of their reaction. 

10. Letters were sent to parents of present 9th > 10th and 11th grade 
parents inviting them to a presentation of the V.Q. E.S.Y. 

11. The committee con^lled, discussed and analyzed all data gathered. 
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Problems Studied 

!• Connminity Reaction 

The committee tried to determine what the attitude of the community was 
toward the extended school year concept in its various aspects. It was 
felt that reaction would center aroiind cost, vacation compatabillty of 
families, and acceptance of change from a traditional educational program. 

2, Commercial and Industrial Reaction 

Efforts in this area attempted to uncover the impact and reaction of 
the commercial interests in the Long Branch area. It was felt that 
employers of parents and/or students would, eiperlence em impact produced^ ' 
by staggered vacations, particularly in the leisure industries dependent 
on students as summer employees and an overall impact on the commerce of 
certain businesses sachesthe beach clubs and day can5)S, Our committee 
€lLso looked at the expanded as well as seasonally staggered employment 
opportunities made available by the extended school year concept. 



Results 

1. Community S\arvey (mailed questionnaire, see page 6-1 ). 

Of 1100 questionnaires sent to the parents of 10th, 11th and 12th grade 
students, 22% responded. By elementary district, the greatest response 
was received from the ELberon and Broadway schools. To some degree 
the 22^ response was a result of limited awareness. kO% responding 
indicated that they had only some prior knowledge of the E.S.Y. concept. 
kO% indicated that they had very little or no prior knowledge of the 
concepts 

The survey indicated that most awareness was based on neighborhood dis- 
cussion or feedback from students which allows for some misinterpretation 
and possible partial understanding of the concept* 

Vacation compatibility among schocl-aged children was deemed very important 
to 58^ of the respondents while 65% stated they would oppose the concept 
if their school-aged children had different vacation periods. Approximately 
50% responding felt that their employer would not grant vacation time at 
their request* 

Respondents were asked if they favored the implementation of the Volxmtary 
Quinmester in September, 197^^ and figures indicated kk% opposed it, 36% 
favored it and 19% were undecided. 5^5? favored the concept if it woTild 
inqprove the quality of education, whereas 55% opposed the concept if it 
requires an Increase in the budget. 50% favored segmenting the school 
year 6is It exists* These figures indicate a relative balance in opinion 
which may be resolved by continued awareness and limited implementation. 

These figures demonstrate a representative sampling as indicated by the fact 
that respondents were made up df 88^ registered voters, 7235 home owners, 
50% residents in community for more than 10 years end 52% indicated they * 
Intend to use the district schools 3 years from now. 
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Lack of awareness and continued concern and desire for more information 
was indicated "by 76% of the respondents. 

2. Citizens Reaction (Presentation to P,T,A, Groups, Parents Advisory 
Council) 

Steering Committee inemlDers addressed various parents groups and immediate 
reaction was sought via questionnaire (see page 6-H) distributed prior to 
the address. h6% favored the idea with reservations, most of whom sxig- 
gested some segmentation to the school year; 3Q% favor the concept with 
no reservations, while 16^ opposed the concept. There was a greater de- 
gree of awareness, a. more in-depth understanding and a more favorable res- 
ponse toward the concept as a result of these presentations. 

3. Commercial and' Industrial Reaction 

Only 11% responded to the commercial and industrial survey. This figure 
may he tempered "by the fact that the major employer of students eind 
seasonally independent industries were interviewed personally. 

The survey indicated a very favorable response to the concept based on 
12 month utilization of the plant and- the fact that there was partial 
awareness of some industries that would be somewhat unaffected by the 
program. 

There has been some very deliberate aversion to the program by one pro-' 
prietor of a beach club and day camp who stated in his invitation letter 
to patrons, "Please oppose school authorities from extending the school 
year or attempting a 12 month school year as summer recreation is neces- 
sary to your youngster *s health." 

As a result of interviews with the major employers of students, Monmouth 
Medical Center, Monmouth Park Race Track and the Recreation Department in 
the City of Long Branch, no major alterations in employment patterns 
are seen, largely based on the age requirement of student employees and 
the age level of the student labor force involved in the extended school 
year program. 



E. Unresolved Issues 

Basically, accurate community response is contingent upon continued community 
awareness. This was reinforced by the evidence that favorable opinion in- 
creased as^ more accurate briefing and awareness increased. The point was 
demonstrated by the higher degree of favorable opinion in the statistics from 
the survey based on a personal address, followed by a session of questions 
and answers as opposed to the mailed survey responses . 

This same premise may be applied to the commercial and industrial interests 
except those leisure industries whose income is based on student utilization 
of their commodity such as the day camps and beach clubs.' 
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S)37nTnary and Conclusions 



The concept has not had sufficient time to he aired, interpreted and tinderstood 
within the community. Many of the apprehensions as well as the presumed 
advantages can only be determined through continued dissemination of informa — 
tion and exposure through limited implementation. This would allow for an 
interpretation fiuid adjustment to the aspects involved in the V.Q. E.S.Y* 
program. 



Recommendat ions 

1. Continued dissemination- of ^information* 

2. Community and industrial involvement in all programs • . Many solicited 
responses indicated an apathy and lack of understanding of school programs 
and functions. 

3. Implonentlng the quarter system in September, 197^ » which incorporates 
many of the aspects of the projxjsed quinmester concept with the goal of 
implementing the quinmester, E.S.Y., in September of 1975 or 1976. 
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CITIZENS REACTION .' 
TO THE 

VOLUNTARY QUIHMESTER - EXTENDED SCHOOL YEAR 



To "be completed after the presentation and question -and-^ansver session concerning 
the Voluntary Quinmester proposal for Long Branch Senior High School. 

Please Check and Fill In the It gns^ 

( ) I enthusiastically favor the proposal, Reason(s): 

20% . ■ " . 

( ) I favor the proposal. Reason(s): 
. . " . 18% ^ . 

( ) I favor the proposal vith reservations . Reason(s): 

kl% . r 

( ) I do not favor the proposal, Reason(s): 

. , 6% . V. . 

( ) I s trongly do no t favor the proposal. Reason(s): 

1% ■■ ■ . 

( ) I am opposed to the proposal, Reason{s): 

12% ' . ' 

Other C oiments or Reactions : 

■ 2% ' . 

Based on 78 returns.. 
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LONG BRANCH SENIOR HIGH SCHOOL 
Westvood Avenue 
Long Branch, N.J, 077^0 



March 22, 1973 ' 



Dear Citizens and Parents: - . 

Long Branch Senior High School is studying the feasibility of an extended school 
year. This study pertains to the Senior High School only. 

The exteinded school year concept thiat we are studying can "broadly he described 
as follows: — 



Present System 

Av . l80 day term. Students 
enrolled for the full l80 
davYs, Students attend 10 
months (l80 days). 



B. Schedules issued in September, 

C. Credit received every l80 days, 

D. Sctool year runs from Septem- 
ber thrbugh June. 

E. Vacation: July and August 
only and regular school re- 
cesses suqh as Christmas 
and Easter, 



Extended School Year 
( Voluntary Quinmester -Pla n) 

A# k3 day terms. Students enrolled 
in courses for U5 days. Students 
attend any h of the 5 (**5-day 
terms). The 5th (U5 da^ term) 
is optional, 

B. Students re-scheduled every U5 days 

C* Credits received every U? days. 

De Calendar runs from September 
through August, 

E. Vacations during any h3 day tem 
and regular school recesses such 
as Christmas and Easter. 



To assist us in our study, we ask that you complete the following questionnaire 
and return it in the enclosed envelope. 

Your sincere and earnest reaction will be invaluable in assisting us in our study 
and ultimately in making sound decisions for improvement in the quality of educa- 
tion for Long Branch. 

■) Very truly yours, 

John T. Crotty, Chairman 
Community Reaction Committee 
Extended School Year Study 
Long Branch Senior High School 
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LONG BRANCH SENIORJHIGK SCHOOL 
VOLUNTARY QUINMESTER EXTENDED SCHOOL YEAH QUESTIONNAIRE 

Name (optional) 

Please rettirn by April 3^ 1973 

Elementaiy School District ^^^^ 

Family Role: Father Mother Other (specify) 

1. Hov much do you know about the extended school year proposal being studied 
by Long Branch Senior High School? 

Great deal • 6.J% Very little ^35 % 

- Much li.2% Nothing 

Some hi. 2% 

2. Where did you get most of your information about this program? 

Long Branch Daily Record 31^ Discussion with friends ^31^ 

Neighborhood Discussion ] ~^6% ^ Other (please specify) ^28% ^ 
Radio Programs ^ "■ ' 

3. If you have more than one school-aged child, how important is it for you to 
have them in school and on vacation at the same time? 

Very important 57% Not important 26^ 

Somewhat important l6^~ 

U. If you could choose your child(ren*s) vacation time, what season of the 
year would you prefer? 

Pall 6g Spring 2% , . ... i . ■ 

Winter "'6^" ' ~ Summer ^ i 



5. If you have more than one child and some of them were in school while others 
were on vacation , how would you feel about the extende'd school year concept? 

Favor it 12^ Undecided ^ 23^ 

Oppose it 65%' 



6» Do you think you/your husband's employer would grant you/him vacation time 
any season of the year at your/his request? 

38^ ' Uncertain 22^^ 

No ^0% 



7. Wo^old you favor the extended school year if it improved the quality of 
education even if it were inconvenient? 

56% Uncertain 20% 

No '7 2^% 

8. Do you favor the idea of dividing the traditional scho'©! year into small 
segments? . - . ' 

Yes h8% No h9% Uncertain 3% 
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9» Would you favor the extended school year if it called for an increase in the 
school budget? ^ 

'y^s 20% ' Uncertain 25% 

No ZZjUI 

10. Would you favor Long Branch High School starting the extended school year 
program in the fall of 1971^? 

3J% Uncertain 19 ^ 

No Uk% ' 

11* Hov long have you lived in the Long Branch School District? 

Less than 1 year 1,1^ . 5 to 10 years 
1 to 3 years 6,2^ ^ Over. 10 years 

3 to 5 years 8. ^ 

12. Do you expect to use the Long Breinch School District 3 years from now? 

'^^s 50% Uncertain 10^ * 

No " ^Q^'I^ ^ ' 

13. Are you a registered voter? 

Yes 88% 12% , 

lU« Do you ovn or rent your home? 

^ 72/^ Rent 2b% 

15 • Would you like to know more ahout the extended school year program? 

Yes 13% No _2k% 

l6. If you favor the_.e3Ctended school year concept, for which purpose would you 
send your son/daughter to the 5th qtiin (1^5 day term)? 

Early graduation 31^ Remedial/Make Up ^_ jjj^.^.. 

Enrichment 37^ . 

Vacation option l8% 

17* Please list any suggestions regarding the extended school year' proposal at 
Long Branch Senior High School • 

22^ . 



BASED ON 2U3 RETURNS (22^) OUT OF 1100 QUESTIONNAIRES. 
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LONG BRANCH SENIOR HIGH SCHOOL 
Westwood Avenue 
• Long Branch, N.J. 077^0 



March 26, 1973 



Dear Sir : 

Long Branch Senior High School is studying the feasibility of an extended school 
year. 

Many of you were "briefed during a l\mcheon meeting at the West End Manor last 
week. 

For those not familiar with our study, the extended school year concept cetn 
broadly be described as follows: 



Present System _ 

A. l8u day term. Students 
^ enrolled for the full l80 
days. Students attend 10 
months (l80 days). 



B. Schedules issued in September. 

C. Credit received every 180 days. 

D. School year nans from Septem- 
ber through June. 

E. Vacation: July and August 
.only and regulfiir school re- 
cesses such as Christmas 
and Easter. 



Extended School Year 
Voliint ary _Quiimiest er Pl an 

A. ^5 day terms. Students enrolled 
.in courses for h3 days. Students 
attend any h of the 5 (U5 day 
terms). The 5th (U 5-day term) 

is optional. 

B. Students re-scheduled every U5 days. 

C. Credits received eve3:y U5 days. 

D. Calendar runs from September 
through August. 

E* Vacations during any k3 day, term 
and regular school recesses such 
as Christmas and Easter. 




To assist us in our study, we ask that you complete the following questionnaire 
and re-curn it in the enclosed envelope • 

Your sincere and earnest reaction will be invaluable in assisting us in our study 
and ultimately in making sound decisions for improvement in the quality of 
education for Long Branch, f " 

Very truly you2;s, 

, ^^John T. Crotty, Chairman 
Commercial and Industrial 

Reaction Committee 
Extended School Year Study 
JTCtpJr ' Long Branch Senior High School 
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lONG BRANCH SCHOO L DIS TRICT BUSIMESS AND ITOUSTRIAL SUBVEY 

1. What impact voTild the Voluntary Quiiunester Extended School Year plan of 
school operation have on the following aspects of your "business operation? 

a. Use of seasonal employees (whether used, number employed, etc<.): 



h. Vacation schedules of your employees: 



c. Overall business operations; 



d. Any other aspects you deem of importance: 



2# If the Voluntary Q;uinmester Extended School Year plan were to he adopted, 
would you be in favor of it? 



3, If answer to question two is yes, would you please state your reason(s) for 
your approval. - — 



U. If answer to question two is no, wo\ild you please list your reason(s) for 
your disapproval of such a plan • 
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CURRICULUM COMMITTEE 



Member 

Wayne Stevenson 
Chairman 

Rosemary Miller 

Assistant Chairman 

Frank Curcio 

Celia Gelernter 

Eleanor Gilbert 

John Kahle 

Russell Malson 

Barbara Manella 

Deirdre O'Connell 

Sandra Quarg 

Louis Toscano 

Eric Weinberg 



Department 
Guidance 

SAC, English 

Science 

Student, 11th Grade 
SAC, Social Studies 
SAC, Physical Education 
SAC, Industrial Arts 
Business Education 
Student, 12th Grade 
English 

Foreign Language 

Social Studies, Librarian 
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A* Problem Studied 

This committee's function was to investigate and develop the segmentation of 
the present curriculim plus additional offerings made possible "by the time 
differential* (U5 days as opposed to l80 days) This also included the 
establishment of sequences where required and their fe€isi'billty In terms 
of a master schedxile. 



B. Methods Us e d in Achi evt n£ ^gesults^ 

Each subject area department was requested to investigate the current 
literature available on the subject of E.S.Y. Under the guidance of 
their respective chairman and/or a representative assigned to the E.S.Y. 
Curriculimi Committee, they submitted to this committee their proposed 
course offerings. Many of the departments utilized student input in 
addition to their own thoughts an& research. 

Our committee then reacted to these proposals and referred back to the 
specific chairman any questions we had. Our comments and reactions were 
limited to the adequacy and logical arrangement of courses rather than 
the staffing and actual scheduling of course offerings. Our major concern 
was minimizing the number of specific requirements for sequential courses 
and provisions for necessary trailer quins. 



C# Specif J 0 Problem s and Solutions 

1. Must all courses be single quin offerings? 

Maximijm flexibility can only be achieved if we adhere to 
single quin offerings* - 

2. Does this do away with prerequisites? 

It is still within the province of each department to establish / 
prerequisites. The major problem they cause is In the area of re- 
scheduling or recycling failures, 

3. Does this do away with continuity of coxirse offerings within a 
department? 

Each department has the prerogative of establishing the chronology 
of offerings. 

U» Are skill subjects adversely affected? 

The nimiber of sequential course offerings should be minimized not 
abolished. Recycling potential exists for positive effect in skill 
areas* 
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5. Can the same course 'be offered in more than one quin? 

The determining factors would be the requirements of the 
department and the attractiveness of the offering. 

6» Are all students mature enough to choose from the multiplicity 
of elective offerings? 

The external control factors of college admission requirements. Job 
skills, peer pressure and influence hy parent , teachers and counselors 
still prevails. Mistakes will be made but the penalty is minimized in 
credits and time. 

7. Are trailer quins necessary? 

Trailer quins are not essential or desirable in all areas, however, 
one of the advantages of V»Q. E.S.Y. is the immediate recycling of 
a student who has been unsuccessful. 

8. Once a curriculum is esteblished, will it be final? 

Hopefully, revision would be an ongoing process. Student selection, 
irrelevance and innovations will be constant forces. 

9. Will the V.Q. E.S.Y. affect the instructional and learning atmosphere? 
The shorter time period of h5 days creates pressures for constant 
student attendance, increased pupil performance, reduction of inter- 
iruptions and successful coarse completion. 



D * Results of Surveys , Qu estionnaires or ^the^ JDat aj3a^ 

Since each high school curriculum has its own uniciue features , it was 
of no value to superimpose something from oxxtside. Unquestionably, 
course offerings from other districts were considered and incorporated 
in the suggestions of each subject area. The coimnittee did not, however, 
actively attempt to solicit from sources other than within. 
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E. Uhresolved Issues 

1. If curriculuF suggestions are the result of a strong arm policy, on 
the part of the department head rather than a Joint effort, tension 
and dissatisfaction could destroy the project. 

2m The present ruling that the same course cannot be repeated for credit 
will have to be reviewed relative to the new curriculum offerings. 
There are a few course suggestions where this will be possible and 
provide the student with a rewarding experience. (Example: school 
newspaper, yearbook, libraiy magazine, etc.) 

3m Groupingi: as we presently anploy it vf.ll not exist in other than a few 
areas* We will have defacto grouping simply by cotorse selection. This 
could destroy what we have achieved in obtaining class balances other 
than numerical. Should this be considered in the scheduling of required 
courses where there is ability grouping? 
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P. Sxunmary and Conclusion 

The feasibility study of the extended school year for Long Branch Senior High 
School vill have far reaching effects regardless of the actual implemen- 
tation of E.S^Y. It was obvious to the committee that all subject areas 
became involved with research, participated in department meetings which 
were thought-provoking, and made astute personal assessments of their 
fund of desirable teachable knowledge. The result of these experiences 
must be beneficial. 

The increase in quantity of offerings is guaranteed. At the least, it 
has to be quadrupled. There will be many more courses. "Many" is not 
necessarily good, but in education offerings > it has value, if the course 
content presented to the committee has been realistically advertised. The 
advertisements submitted were attractive, broad in scope and from a student 
standpoint, considerably more relevant than some present offerings. 

Faculty attitude ranges from opposition to indifference to excitement • 
This is basically healthy, unless it is both conceived and deceased in a 
vacuum. A teacher's decision to enter the profession is based on the 
desire to teach. The extended school year provides the opportunity to 
teach compact units to a greater variety of students. Since these units 
were suggested by staff and students, and vill be developed by staff, the 
advantages should be obvious. Many extant problems may be eradicated and 
many more may be reduced in frequency of occurrence. Also, many new 
problems will be created, but most of them will be 1*5 days, rather than 
180 days, in length. 

The fact that the student body at Long Branch has changed drastically in 
the last five years is not unknown to staff and administration. To keep 
pace with this change, staff and administration have already made curri- 
culum adjustments, which have had positive results. Projected enrollment 
indicates further change and mandates continuous curriculum revision. 

The Middle States Evaluation of 1972 extended our accreditation for the 
meccimum amount - 10 years. This has 2 implications for us. It a com- 
mendation of our excellence of instruction and total operation of which we 
are Justly proud. It is also a recommendation that we maVe every effort 
to maintain the standard we have set. It would seem that the adoption 
and implementation of the extended school year voluntary quinmester pro- 
gram is totally in line vith that recommendation. 

The conclusion of this committee is that the actual curriciJ.um problCTis 
a * more readily diacernable in the are.a of "how to teach" rather than 
"idaat to teach." The modification of course offerings has been objectively 
accomplished - actual implementation will be the only time measure of 
total impact and credibility. 



Recommendations 



The Curriculum Committee recommends that we institute the V.Q. E.S.Y. 
Acknowledging that considerably more work precedes actual fruition, the 
feasibility study indicates that positive results are obtainable. 



SUBJECT AEEA CURRICULUM ^OSglBmTI^ 

The following represents the course offerings of each subject matter area 
to he considered if the V.Q. E.S.Y. is implemented. Flow charts indicate where 
sequences and/or chronology is suggested or recommended. Unquestionably, a 
preimplementation study will "bring about modifications. 

Subject area offerings were submitted on the basis of their educational 
value and the capabilities of the instructional staff. The actual staffing 
and scheduling feasibility were not considered. 
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5\:isiness Education 'Oontv, 

So prereuulsitegi 
Conld be temlni^i 
(:i«Q.uerjitlaJc 
Trailers 

?ro:rec^ivlsite^ JHlv cycle t:ypijig 

Kach qulr i« a prar«fqvilsl.'i:.e for tb« foiJ.ovlng on?iS 

QvJ,ri3 must be etLiuer/v'iai 

Sacn quln mi.iflt 'oe sueonseafuli.y compjc^te-d befo.ve ■I'ontiri nation 
Oxm qvln eouid "b© ijii:5.pp€rci betweefi the JHS course and Quin 1; aj-1 

jtherB would need ti*edlejc« the ne:rt qtdn fcn' cecyciing 
Could be t'srminjul 

Presreqviittlta-^ 'I^/plng OTltB; or 071 

Each quin is a prareqxxieite for thf? folXowing oiiaB 

Qii3.aB must be sequential 

Tralli^rs 

Cc:uj.d be texTPlnaul 

No xJ'^'^sreqwlsites 

All quins must be sequential 

fecjh qui.n must be auecesnfully earapl^ted before ct^ntlrmatlon 

Each is H prerequj.alte tor the .follcvinf< qu:lna 

Trailers 

Prtftx»equiflite5 Steno 073 

Each q^aln ie a prerequisite for th« follovlng onea 

Sequential 

TT&llers. 

Could be temin^tl 

TrwiQCx^lptiow 079 

PiHsrequiBiteg Typing- 072^ Steno Olh^ Bucjincss Sngllsh 
Hot sequentla]. 

Each quin muiat be auecessfully completed before t«JtiriQ; the other qui.: 
Could be a quin lapse between each 

P^rereqtiisiteas T^l^ng 072^ Steno 07^ 
Sequential 

BookkeepinK 075 



Pre:?'oqui«jt©i 
Sequeuti;il 



Basic BuBin«?:ff3 Mfni;b 
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TJuslnese Education (coct .: ) 



Prerequiaiteas IVpiug 072,^ Basic Busv-nesa I^ath 
Sequential 

Sequontlal 
Trailers 
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A student vlxh ptiraiss.ton cf the coordlriAtor may enter or iev»Ye My quit. 



Grade 10 



OrKcie i i 




r 



&3fX5ng ir.^ 'che yci ld ci vcrkj 



^Thiakiug about an 
*^0 c eup&t \ onal^^oi ee^ 




r 



Cossmimi eating 



\i Being SueCieeefuS. I 
^lOn Thft Job * 

! JX — 

j ^ De^elo.ping Skills 



J 



X 



^ M ConaiBJier I 



On Tb#5 Job 



i I T 



Inaureikce and * 
Contiractin^c 1 



V AduXt ReftponaiMXltiee 
LegaX BXiii Practical 



StuSentB in xhe CLE- Prog'i*«sri imi»t c^^ocpertBi^e vith th^^ empl&:ydi* vhen oelecting 
a ^^ation qulnc ^ 



Keich Mpcic repjftsajsftts 1 cluing 'bfte»5d on days, 50 Rtnvtea per df^y. 
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MATHEMATi:CS DEP/JWMFHT COURSE TITIES 



1 Ocittga 

2. m 

3. Alpha 
k. B«tft 
5 . Delta 

7 c- GftiDDia 



6 quins 

1 ciuln vith prerequlsiteti 

k qY^na vith no acadeaic prerequiaitea and no coutlnuatlon coursa. 
k qulna vith no acadessilc praraquialtas but haa a coutlnuation course* 
k quina vith aeadanlc prerequ^ sltaa and continuation couraa. 
1 quluv no academic preraquia5tes or continuation courae* 
hfultiple quina hut leas than 



1001 « Arlthnetic «> Underatanding Computation (Phi) 

ion - Itadarat^dlng-Eractlons (Phi> 

1021 - Uhderatandlng Ratio * Percent 'Phi- 

1031 - Elementary Qecnetty (area,^ toLsne, angle&t siailer trlanglea^ 

pythagoz'eau „ , theorem) { Phi : 

lOUi - Meaa\ir«ent (Phi) 

.10;i - Prc-Algehra (eimple equations^ cignad nunhersj atc*i {Phi) 

I06l - Kajmlug and Managing Money (Phi) 

lOTl » Elementary Set Theory (Phi] 

108l Hathemati;8 for the Cons\imer IPhi) 

2006 « Algebra I (Sequence) ( Omega) 

20X6 Geometry (Sequence) (Onega) 

300b Algebra I ^ Delta] 

30lifp - Algebra II (Delta) 

3014 - Algeria II (Delta) i ^ 

302Up Plane and Solid (Delta) 

302i» - Geometry ^ Delta) 

U012 - Trigonometry (Gamma) 

b022p Analytic Geometry ( Gamma 1 

3001 •» Funetiona and Relatione (Phi) 

5011 - Probability (Phi) 

5031 •> Slide Rule (Phi) 

50*a - Rovlev for Cbllege Boards (EpailonJ, Offer :Ln fall 

5051 - Statiatics (Phi) 

5061 - Reviev for Achievements tEpallon) Ofier iu fall 

50?1 « Logic and Seta (Phi) 

5081 - Vitttorat, Matrlce and Dyterminaata (Phi) 

5091 «^ Sc id Geometry (Oama) 

5112 Groupao Ringa and flelda (Gacmia^ 

5101 Problem Solving (BpallonI Offer any time 

5111 - Hiatory of Mathematica (Phi) 

5121 «• Theoxy of Numbers" (Phi) 

5132 ' College Algebra (Gear a} 

60i2p P^^e-'Celculua (Prcgrt ed) (Gamma) 
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One year require- 
ment \M qulas!^ can 
be vaved it score en 
C.A.T^ meets pre- 
fletermined a^tore* 
Tti<U.Tldut&l courtea 
may be ellmlr4if/oed 
dependini: upon C.A.T 
ree^ilta * 
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J ■ ■ . • ' ^ . - 

^rr Jhie ^Qigr^e^cj&ifii^^ br^l'ore t^rcapt a ctudent uioy drop ccjux'ae 

S^«r clooaet ei^nr.^rt, ls«e -:50urv5e description J .l^-^. ' 

. " ■ c "! • i ■ ' ■ 

IIo ^*h<i Varfiity Siafcersc Gajai Oi'feriags as be?03re e^cc^pt atudeiit waa^ drop 
' " -scujf^tcj after eloet3st &6(nccrto : 

To bo offeiNSil each ^quiu" 
(See courefi de«crr^ptjLou) ^ ^< — 
IVc Tl-iG Poinior Sy^^tea, {liusifcoid to 15 iSlJUdtints} , • 

♦ . ■ 

q.uS,R6^ Stud«!?n*<>B staz'tixi^ s^lth te^jioriij^ Xndl'rldUAi- Music Talent em& Skill , 
VbAe^^ ClME . ^ * 



Vrttsl Music (eonft.l 



Varsity Slngere 
ffuiie Talent- & SkiiJ. 



i^hf! Chorsie thini next public 
coacex^t if SireGtov re- 
Q-iirefi fltudcat'a aervicen* 

SS. ^ii:re45"a vhere aehedullng 
is poscibi€^ fee wchedul^ 
^sity Singex^o for next 
v?uin if Dix-eetor deridee 
sit\:^t^n*fc belongs iu the inore 
«^?ilvttuci?d group/ 



O 4) 



I- 



!Phe Chorale 

^ Kaslcal TBdent 4 ShiX?: 
Pointer Sy»t(2m 
Elosmen tary Kc^'iGtion 

Solfegfgio 

4 _ . 

Keyboard Haxinoixy 



5.0 liftinonatrate capacity for 
tOtt&S: merRoyy sufficient 
to be selected -by the 
Director 

2t-Mr(^ t^j xe3C:h«5dul>i' Vai*«ity 
S:^erB thru uext public 
c^ei't >lf Director re- 

>^-==^re8 tttiident'a services* 
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Vocal .Mualc {cont. 



InAividuel- 
Music Tal«nt 
k Skill 



Explbrln.? Indivldurd 
Tftiebtt 4 Jklil^ 

The Chor:de 

The Vcjrsity Sinyaw 

Pointer Systara 

Ear Training I: 
Solfoiffffio 

Ktybo*rd Haroony 



PrtfirequlslteE : Hon© 
TciVsfi Timit«d t,o 20} 

^Thc'^uph' testinis^ to help 
tftudent find his present 
eiVaa'clon *rttb r«g&r*!l to 

* n&tiTra talent k lewi of 
Hkilltf^ After counsel » 
iatndent vill ohoose In 
vhat area he v±5.1 vork^ 
He vill be required tt^ 
d«:aoustrate pmj.re«8 for 
class and instructor. 
Preparatiun ttIII te done 
MiTsng and outeide of 
elaas time. 



Pointer Sy«toin 



Pointer S/st«a 

The C>lor^le 

Varalty -Singers . 

Ear Training & ' 
Solfeggio 

iWboard Hamo07 

EltaaeatxYy IJotation 

Sxploration of 
Indi^dual Ma«ic^ 
.Tttlent a»d Skill 



Prere^uialtMJ TJone 
ICLwa liBited tc 15) 

Course: 

"s ;ud3r of chords anOTeft 
h3iid patteniiB to aceooTpany 
aimi^e nelodlet • Inat ructipr 
Intended to provide founda^ 
tion and istimulatlon tovard 
playing piano 9 orgoa and 
stringed lnatruzaent» like 
the guitar. * ^ 



Kiir. Treining i * 
Solf egglc . 

The Ch5>ral«* 

Vjurclty Sih^flrrti 

KeyboMd Koumony • 

Pointer S.*:i?t«aa : . 

. ExpJ.orlhfc ladivldatii 



?C?.?S5l%/l^5j?£' Ncne except • 
student muj^t be able to . 
ecunt, add, jiuMrfiict ; nniiti- 
pl>- &nd divide simple 



Courite : 



Inotraction in puttying m^orflc 
Oh paper c £ncoiu*Af:e!sent 
to eoz&pose and vrite dovn 
melodies and deecAnts, 
Introfluetion to melodic 
and rhythmic dictatl n 



li Solfeggio • 



~ Ear Training & 
Solfeggio " 

^ Keybomr'd Hasraaocy ' 

— The ttitrale 

— Vareity Siager© 

— Pointed'- Sy«t«ffi - 

— Elmwtvcsy It tatlon 

Expibrlng X^idlvldual 
.Mas>c Talents tand 

Skin • 

Voice Qlmff 



^^(ciMH^HiM ^amlted to 20) 
De/nonstrate su^Yieient 
)movledj;e of mueit; nota- 
tion and adequate tonal 
and rhytUmie aenory. 

' Ekqph^^ on oight singing^ 
melodic and rhytliide • 
dictation* 
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Vocal Music {cont<>) 



Varsity 31ng«r» 

Exploring Inclivldael 
Mu«ic«a Talent b SXill 

Soti.Treilnlnfic 4 
"Solfeggio 

Voice Cla&f) 



Pr^requisitM^: 

"(cT I «i«e limited. tdr 10} 
DemoDStrate adequate knon^- 
ledge of mwtu natation 
and chord ctnidbure, 

Cpursg^t 

Tl^ie piano keyl»oa;rd used 
to instruct open position 
3 tt ^ part hajpmonic 
prcfrcBtfions an^ the 
accepted rulee ^gorernicg 
t^icHsiy Snccoragiug etudenta 
to compose « corange songs 
oa their ovn and In their ^ 
cnns style * \ 



Voic9 Class 
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l^ereguisitw t 

TcUsa^aiM liailted to 12) 
P^pviotia meait)er8hip in the 
Chorale or Varsity Singers 
and having participirted in 
at least one public concert 
vith that particular* group, ' 

Villingneso to participate in 
concerts and sing aa solplsi 
in spring recital- {public ic 

* ■ ■ ' ■ . ■# . 

^H<fieoiOTeadatlon of Director 

of Vocal Kuslc^ 
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S0CI.4L STUDIES 



Ao Thft IndzMit.riil Sewiutlon Cveates ITw World Pw«r - 1680-1920 

Bo The Technological Rewlutlon Create:$ ot Hew Aweylcan Culture and 

. Poil-tles I880«.i939 ^ 

Co The Horlrt Vara C-eat« a Vforlfl « 19ll^-19**9 ' 

D. Th« Kppea of tb» Ftrture? 19^5 to Preaent 

!• The Iniiilgaremt in UoSa History 

2o Black Ixp^rlcnce 

3 c Youth aad the Lav 

Hp World Coismualttm 

5e Th« Politics o? Scologj- 

6^ The Amexricau Indian ffixpsilenee 

To The Hidtospy of Vlo:Une« l:a the TJnitod States 

The H«t'tt3r« rjf Prejudice 

9. The Plight of the Oiiim 

lOo The Impact 3f War on vhe Itoiitad Stfete« r 

lio The Histcxy of Met'J.efcW ^Vsrelga Policy 

12o The Study of A»i(a^(*ic5aa Valnes Th2*oiJ!ghovit Histe^xr / 

i3o ' The A^ffti'icasi Polit.tcel Qsisltis - Gi^eat Amrican Thiiikers 

lif^ ^fii^ticjal E-5ono!alcj3 

15 o ^h« I^.at^ of UboT Utdoas 

KoiriLd fiistogp' 

• Ao Eow Foyeiga Policy 1« Made 

Bo United ;St&te» uoid KB»t Aflla 

Co tfaited Sl:tttei8 fiw^d the Kiddle Sast m& SJorkh A^^isa. 

Do Uhited St&teisi end Blacl^ Afr^-UA 

Eo Uiaited Bt&tefi and tcitin America ' 

7^ United Stat^o and Europe 

:)eriencc 

a' . 

Ac Contempor&ry Black Px*oblcsua 

Bo BlGck Heritage Kai-ly Atric^a Hootti Thi'ough Slweyy 
Co Advwnt of the lnduat3?iial RewlxYhion ■« 1850«.1920 
Do Recent Bl&ck Kiutosy « 1920-19^^5 

Polltlesl Saiett«e 



A. Political Philoi?ophy 

Bo The American Political S3£p5^i?iss2ss« 



Ao Theot^iec ir-!P«y^hology 
Bo Applied Pffyehoicsgy 



Social Studies (csnto) 

Bo Appli<id EammioH 

Ao V<^^?©^»laI&^^y and Oonecptc cf Philosophy 

Ci VbisftbtAasey and Oo-i&eepte of Ecc'n;5ffii.ct4 

0, V©eftb\aary and Ooacepts of Anthr^polGfiCi^ 

Bo ?©tsebu3Lftxy and Concept* of Areha«clogy 

Ac ?aysh<&:t©gy and Yra 

Co J3©eiologsy and Yotas? Ortsrups 

Dc Civl^ft acdMr PcOoDo 
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. FACULTY AND STAFF COMT^ITTEE 

Members Department 

Patricia Donohoe English 
Chairman 

Margaret Aus sicker Home Economics 

Sheila Bascetta English 

Mary Jo Briscione English 

. Bonnie Crotty Physical Education 

Lesley Grove • Science 

Dominick Soriano, SAC, Instrumental Music' 
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P roblem: To surv ey, analyze and report on th e^ reaction^ of^ the facility to 

Methods Used in Studyj^^ the Problem; 

1. A written questionnaire (see page 19 D-^-F)* 

2. A verbal, survey: After the recommendations had been finalized, the 
committee voted to take a general survey of the faculty on the following 

. questioS: Would you favor a l8o day calendar divided into four quarters 
with. a total elective program? 

3» Discussion: Items in the survey were discussed and conclusions drawn. 
Most of this concerned the write-in questionnaire items on strengths 
and weaknesses of E*S»Y. and general comments made (#193 #20, #21). 



?.^J^^-[-,^^J ^^'^ ^ the ^^^A'^^jg,^^^-^^ ' 

1.. Because of deadline commitments 3 the questionnaire was distributed before, 
•^■any faculty members were fully :.acquainted with V.Q. E.S.Y* Because of 
the same lack of familiarity, one of the questions (#15) was confusing 
and had to be discajrded in making recommendations. 

2. Both questions #7 and #8 and their respective results indicate this lack 
of knowledge and the faculty's need to know more about V.Q. E-S.Y. 

3. Because of the results of the above two questions, the committee utilized 
the result^ of questions #19, #20 and #21. Responses here were given 
greater strength in analysis because they were write-in rat*her than 
check-off items. Many of the comments were verbalized fears expressed 
mainly because of a lack of knowledge. These were referred to the proper 
committee (See items listed below). It should be noted that since the 
faculty would have a final vote on the entire repoirt, it was decided 
that a second questionnaire was unnecessary at this time. 

Items expressed by faculty and referred to appropriate committees : 

To Budget and Facilities Committee: 

(1) When and how much money will be available for building 
renovation, e*g* labs, work areas, screening rooms? 

(2) Will the building be air conditioned? 

To Administration Committee: 

(1) Will students have complete choice of vacation time? 

(2) How will the problem'ljf ^ early"^raduation be handled? 

To Extra Currictilar Committee: 

Must students be in school the quarter that they are involved in athletics 
or bend. 
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To Curricizlm Comittee: 

(1) In actuality, who vill determine students^ schedules, 
students or parents? (Is the student locked in "by 
parents' vacation plans, etc.?) 

(2) Are all students capahle of choosing an elective program 
vhich will prepare ^them to meet their future needs? 

To Community Committee : 

Will V.Q. E^S.Y. interfere with prime periods of employment? 

To Long Branch Education Association Liaison Committee: 

How will E.S.Y. affect class load? . 
How will E.S.y. affect number_^of_preparations required 
by teacher? 

Who will determine teachers' vacation BchediiLes? 
Will E.S.Y. conflict with parental responsibilities 
of teachers? 

Will "open electives" affect tenure of teachers? 
When and how "much money and time will be available for 
teachers to prepare curriculum revision? 
Will summer pay scale be adjusted to meet recommendations 
of Faculty Committee? ; 
In light of increased burden of preparation, should building 
assignments be abolished? 

Conclusions and Re comme ndatjj pns :^ 

1; Based on both written and verbal questionnaire and general discussion, 
the Faculty and Staff Committee makes the following recommendation; 

a. The school adopt V.Q. E»S.Y. with the summer quin as the only 
mandatory vacation term. This summer term shall be non-tuition 
with courses for credit, make-up and/ or enrichment. 

b- Teachers' salaries for the summer session should be based on 
their yearly (lO month) salary. 

c. The faculty should have a voice in specific implementation 
of the above* 

2. The conclusions are Justified for the following reasons; . . . , 

a. With the exception of the use of facilities and voluntary vacations 
all the strengths of V.Q. E.S.Y. will be met with the E.S.Y. 
optional summer quin (#19 on sheet)., 

b. Student employment and summer activities woxild pose no problem 
with the E.S.Y. optional summer quin (#20 on questionniilre) . 

c* Some facility; members desire year-round employment. This 
.V wotald satisfy that need by offering additional employment (#19 
on questionnaire). 



(1) 
(2) 

(3) 

(5) 
(6) 

(7) 
(8) 
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d. Most teachers wish the summer off (#3 and #l6 on questionnaire). 



e. 



Because of the many questions and problems raised by a V.Q. E-S.Y'. 
ccatment, the committee felt that taking the above step vould 
lessen the problems yet provide new and challenging ways to meet 
the changing needs of today's students (#20 and 23 on questionnaires) 
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Based on: 



LONG BRANCH HIGH SCHOOL 

'\ Long Branch, N.J. OnkO • 88 faculty and admlnis 

. ■ '" trators surveyed 

] TEACIgiR STffiVEY - E .S ._Y . STUDY 88 faculty and adminis 

trators responses 

1. How many years have you been employed in Long Branch? Date of Survey: 

February 9, 1973 

(0-^1) 20 M (1^2) 9% (2^$) _ 15.6^ (5 or more) 55%^ 

2. What level do you teach? 

(J.H.) (H.S.) 100^ 

3. If given a choice, what season of the year would you select for vacation? 

(Fall) 10^ (Winter) 10^ (Spring) 8^ (Summer) J2% 

Do you think "better use could be made of our school building if we have 
classes in them all year round? 

(Yes) 71% (No) 29% 

5* What activity do you normally engage in during the summer? (More than one 
area was checked.) 

(Work) '51^ (Professional Studies ) 30% (Other) _J2%^_ 

6» Do you expect to be teaching in the Long Branch syst^i three years from now? 
(Yes) . 71% (No) 29% \ 

7. How much do you know about the Year-Round School? 

(Much) 11% (Some) 6l% (Little) 28% 

8, Would you like to know more about the Year-RoTind School Concept? 

(Yes) 72% (No) 28% 

9» WoTjld you be willing to attend after school sessions to learn more about the 
Year-Round School? 

(Yes) h5% (No) 55% 

10. Would you favor the Year-rRound Concept if it improved the quiality of education 
even if it meant teaching at a time other than when you wanted to? 

(Yes) 71% (No) 29% 

11. Would you favor the Year-Round Concept if it saved money for the District? 

(Yes) 70% (No) 30^ 
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12. Would you favor the Long Branch Public Schools starting a Year-Round School 
program in the fall of 197^? 

(Yes). h9% (No) 51% 

13. Would you "be willing to participate in paid in-service surmer sessions prior 
to the start of the Year-Bound School? 

(Yes) 6Q% (No) 32% 

ik. Do you think it's important that your vacation be at the same time as your 
own children? 

(Yes) 72.5% (No) 27,5^ 



15 • Hov many quarters voxxld you be willing to teach in the Year^Round School? 

(1st choice) 5 {9*5%) (2nd choice) J_(U5£) (3rd choice) _3 .(jt3«5^) 

l6. If the Year-Round School operated on four quarters, what quarter(s) would 
you like for vacation? 

(Fall) 12^ (Winter) 10% (Spring) 13^ (Summer) 65% 

n. If Long Branch were to go to the '/ear-Round School, would you seek employment 
elsewhere? 

(Yes) 17^ (No) Q3% 

l8. Would you oppose the district converting to the Year-Round School if the 
taxpayers approved it being done? 

(Yes) 25% (No) 15% 



19» Major strengths of E.S.Y, (please comment). 

a. Expeuaded use of facilities 21% 

b» Variety of cotirses "^Kl 

c. Teachers employed all year 

d. Early graduation 9 t-S^T; 

e. Students can carry more subjects ^JMZH 

f. Other Comments (below 5%) 

reduction of class size 
expansion of curriculum 
recycling 

suit students' needs 
Improved attendance 
' " improved meke-up work 
better grading system 
better, quality education 
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Major weaknesses of E»S,Y, (please comment). 

a» Need for air conditioning 
b» L»B. is a resort area - student 
eiirployment summer activities. 

c. Forced vacations for teachers 

d. Effect on athletics and extra curricular 

e . Scheduling 

f . Heed for increased understanding Q?>:? 
community and teache:iB 

g. General areas: (belov 5^) 

(1) Teachers - effect on class load 

family conflict 
time and money to prepare 
pay scale 

building assignments 
— ^ need for free summer-- 

(2) Students - forced vacations 

extra curricular 

edueationai and social problem 

problem of early graduation 

(3) Ability of community to pay 
General Coments 

a. Many of the general coimaents reflected those made under questions 19 and 20 

need for community, orientation, 
need for air conditioning, 
summer employment for students 
pay scale (same as year round) 
coaches vacation 

■danger of speeding students through school. 

b» New ideas presented: 

(1) recommendation to begin with quartering rather than V.Q. 

(2) facilities are adequate: why do they need to be expanded. 

(3) what affect would the other schools in the area on a traditional 
year have on Long Branch, students* 



39.5% 




21.5% 



(1) 
(2) 
(3) 
ih) 
(5) 
(6) 



GUIDANCE COmiTTEE 



Member s 

Betty Polhemus 
Chairman 

Theodora Apostolacus 

Keith James 

James Smith 



Department 

SAC, Business Education 

SACr Guidance 
Industrial Arts 
English 
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A, Description of the Problem S -* -udied : 

The work of this committee was to investigate the problems and changes that 
the extended school year of five quimnesters would incur in the Guidance 
services offered by Long Branch High School. It was our purpose to make 
recommendations in those areas of Guidance wherein we felt we could foresee 
a Solution to particular problems as well as noting the areas wherein no 
solutions were forthcoming. 



B. Methods Used in Studying the Problem : 

1. Reports from other school districts were read and discussed: 

Northville, Michigan 
Preeland, Michigan 
Port Huron, Michigan 
Detroit Lakes, Minnesota 
Cincinnati Public Schools 

2. Publications were read and discussed: 

Croft Leadership Action Polio, No. 11 
NASSP Bulletin » February, 19T3 

3. A survey of representative colleges was* made regarding the impact of a 
quinmester offering on college admission* 

Informal questioning and conversation with staff members was conducted. 



C. Problems Studied and Recommendations 
1. SCHEDULING 

Question: How often during the year should pupils' schedules be prepared? 

Once a year? Twice a year? For each quin (five times a year)? 

Discussion: The schaduling of pupils five times a year would be consistent 
with the alleged advantages of E.S.Y.; i.e., flexibility of 
choice. The problems involved with failures and changes in 
pupils goals mixst be handled immediately at the end of ea,ch 
quin. However, if this method is used, the time^-jf lihe 
counselors will be devoted almost exclusively to.^heiping 
the pupils choose their elective??; their work would be in- 
terminable. No sooner would one quin be started than the 
time would come for registering the choices for the next one. 
A scheduling technician would have to be employed to relieve 
the counselors. If the once-a-year plan is used, more coun- 
selor time could be devoted to problems other than electives 
and an overall picture of teacher assignments and stations 
would -be available for the entire year. 
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Recoinmendation: The committee reconmends that scheduling be done once 
for the entiiM^ ynax* We feel that the majority of 
students can be scheduled in this manner; and. where 
the riee'd arises., individual scheduling can be done. 
After more experience has been gained with E.S.Y. , 
scheduling could branch out to two times a year; and 
possibly at some point in the future with further " 
experience, we ,^ey be able to advance to five times a 
year. 

2. COURSE PRIORIT Y 

Question: What happens if a course is oversubscribed? 

Discussion: In courses such as Metal Shop or Typewriting, the enrollment 
is restricted by the number of available work stations pro- 
vided. Which pupils will be chosen to be placed in such 
classes if there are 25 stations and 30 pupils who have 
elected the course? 

General interest and enrichment courses shoxild be provided 
"^'for those who are not majors in a particxolar field and hence 
are not entitled to priority in that field. 

Recommendation: The pupils who wish to major in these areas should be 

placed first* Those with a peripheral interest in these 
areas would have to take the special course provided or 
wait for another quin, hoping that there would be room 
in the major course. 

3. COUNSELOR-PUP IL _REIATyNSHIP 

Question: What will be the impact of E.S.Y. on the counselor-pupil 

relationship? Will the counselors be as readily accessible 
as in the traditional school? 

If the scheduling recommendations made in Item 1 are imple- 
mented, the counselors should be just-,, as accessible as they 
are now in the traditional system. 

There is. one disadvantage, however. Because of the optional 
vacation periods, a "pony express" system would result where- 
in the. rider (the coxmseror) is changed but not^the pony 
(pupil) • A.substitute counselor would have to cove:.- .for the 
counselor on vacation at any given time* The sfv'^'-. ^Jipor- 
sonality that threatens the teacher-pi:Epil re2^:''>:'.^>'"^:>hlii under 
the E«S*Y« system would be inherent in the co*ii j"'.iJ.oi"-pupil 
relationship* 

This is a disadvantage with which we must work. To 
help alleviate this problem^ however, it is recommended 
that teachers be urged to secure dual certification in 
guidance as well as in their subject matter areas. 
They would thereby be qualified to serve as counselors 
and/ or to help in teaching the course proposed in 
Section 13 of this report* 



Discussion: 



Recommendations : 
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R ECORD SYSTEMS 

Question: What forms would hava to undergo extensive change? 

Discussion: The elective blank would have to be changed to carry all . 
of the course offerings. 

The PRC would have to be redesigned. The committee studied 
a form that was blocked off according to subject areas 
instead of a block for each year, and it became obvious 
that the type of computer label now used could not be used 
on this type of record, 

Recommendation: The extensive changes that would be necessitated in the 
records system wo\ild best be studied and decided upon • 
by those persons who wijul be actively involved in using 
them — ^the Guidance personnel. Whatever the new design, 
h:>wever, it must be compatible with the computer report- 
ing capability and the miiltiplicity of courses taken by 
the pupils. 

TRANSFER STUDENTS 

Question: Will there be a point at which the student will not be accept- 
able in a quin and must wait until the next one begins? Will 
we experience a problem in placing pupils who transfer from a 
traditional high school? 



Discussion: The committee considered two types of courses offered in 

E.S.Y.: the traditional sequence courses and those composed 
solely of separate non-sequential quins. 

Recommendations: If a department offers a traditional course track (se- 
quential quins), a transfer pupil could be placed in 
the quin commensurate with his achievement level. This 
would be a decided advantage over our present system. 
In the skill subjects, for example, the transferee 
could be given a placement test upon admission to our 
school. (Greater responsibility would be placed on 
the classroom teacher in determining placement.) 

The offerings of a non-sequential nature vould be so 
nimierous and of appeal to such a wide range r r armrests 
that we see 'no greater problem in placinr; . ..-'.v'ts 
into these types of programs. However, j i • rVj;.- do 
arise , it may be necessary for a new entraLs to oper- 
ate on a reduced schedule until the end of the quin. 

Caution: New entrajit interviews would have to become 
a more sophisticated procedure to determine what has 
been already taken in previoTis schools. 

CREDITS * 



Question: 



What will be the impact on E.S.Y. on the assignment of credits? 
What would be the minimum number of courses or credits taken 
per qiun? How will the grade. status of a pupil be determined?'*' 
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Discussion: 



The committee feels that credits would pose no problem 
with a "straight-through" pupil— one who passes or fails 
a quin. They do foresee a prol^lem arising if a grade of 
D would be earned, and the pupil would wish to be recycled 
in that same course. Woxxld both the originaJL quin grade 
and the recycled quin grade be counted for credit? 



The minimum number of courses or credits taken per quin 
would have to be determined by the administrative staff- 

It is the understanding of the Committee that grade level 
designation is necessary for State Department reports, and 
therefore, must be maintained. Under the. traditional system, 
the grade status usually is determined by the number of 
credits accumulated toward graduation — a prescribed number 
of credits taken per year. When the total nmber of gradu- 
ation credits is decided, this number, would be divided into . 
thirds, one third to be completed in each of the three years 
in the senior high school. 



Recommeiidatf^ 
CLASS RANK 



To eliminate as many stumblingblocks as possible to "the 
process of determining grade status of pupils, all depart- 
ments could be urged to reconstruct their subjects so that 
as many as possible be offered as separate nonsequential 
quins in order that grade level becomes of little consequence. 

These issues must be decided by the administrative staff. 



Question: How and when would class rank be determined? 

Discussion: Class rank could be calculated as it is now. The only 

change would be that the divisor would be a higher number 
because a greater number of courses will have been taken 
by each pupil. The committee feels that class rank should 
be computed at approximately the same time of the year as 
it is now (June and January). There would be no disad- 
vantage to the pupils; in fact, it might present a more ^ 
equitable scatter of grades than can be obtained under 
the present system. 

...:/"■' 

Recommendation: The present system should be maintained. 

8. PUPIL PLAHNIUG ■ 

^ ^ 

Question: How does the segmentation of courses affect long-Xu/j^.^:- i.laaning? 

Discussion: The pupils' long-range planning need not be any different from 
the way that it is now. A pupil still needs to plan his 
coiirses for college entrance, job placement, etc. 
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Recommendation : 



Continue with the long-range planning that now is being 
done* 



HOME INSTRUCTION OR I NTERIM 

Question: What is the impact of E.S.Y. on these programs? 

Discussion: The number of courses that would of necessity have to he 
provided would be greatly increased; the home instructor 
vould have a more difficult Job in handling more, books, 
more courses of study, etc. 



Recommendation: 



This is a disadvantage with which we must work. However, 
under the E.S,Y. , there could be a possible advantage: if 
a pupil who is over 16 years of age becomes ill during, any 
quin, rather than receive home instruction in a non- 
sequential quin offering, he could drop the subject for 
that quin, and upon the termination of* his illness and 
his subsequent return to school he coixLd either retake tha*^ 
quin subject or substitute another quin subject. In se- 
quential quin courses he could take a trailer course if 
one is offered. This would eliminate the problem of his 
trying to keep \xp to date with the classwork through home 
instruction. 



10. COURSE CHANGES 



Question: Would a pupil be permitted to change a quin course after the 
class has begun? 

DiscTission: The committee feels that the students must be encoursiged and 
trained to abide by their decisions once made. There will be 
ample opportunity for flexibility of choice due to the in- 
herent nature of E.S.Y. without allowing changes within each 
quin. 



Recommendation : 



Other than dropping the course, no course changes would 
be permitted within the quin because of the relatively 
short duration of a quin. A stringently monitored policy 
toward dropping should be adopted. A pupil who drops a 
course must go into a study hall. He should receive a 
"W-no credit^' for the dropped course. 



11. STAFFING 

Question: Will the staff of the Guidance Department have to be increased? 

Discussion: In view of the foregoing explorations, it is apparent that 

there will be increased clerical work and increas?.r:.5 demands 
on the counselors due to the multiplicity of coi i:^\^:i, sore 
complicated records, more intricate figuring, v.w.H+ion 
periods , etc . 

Recommendations: The minimal addition of one clerk, two cci:*.3elors and 

perhaps one scheduling technician. 

12. COLLEGE ENTRANCE 



Question: Will our graduates' entrance into college in any way be affected 
by the fact that they have graduated from an E.S.Y. program? 
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The Committee recommended that several colleges he contacted 
by the Guidance Director to pose this question to them. 
Miss Apostolacus telephoned the Admissions Birectofs of 
Monmouth College, West Long Branch, N.J. 
Lebanon Valley College, Annville, Pa. 
Drew University, Madison, H.J. 

The response from these Directors in each case vas that having 
graduated from an E»S«Y. program in high school vould pose no 
problems whatsoever mth college entrance. The only qualifica- 
tion mentioned was that the college would need a more detailed 
and explanatory interpretation of the high school record than 
is necessaiy under the traditional system and with traditional 
records. 

Recommendations: Neither the multiplicity of cottrses nor the nonsequential 
nature of courses taken in high school will adversely - 
affect college entrance* 

13. GUIDANCE COUBSE - 

The Guidance Department should offer a qvjnmester course in college eind 
vocational gxiidance. Included in this course could be such topics as 
studying college catalogs, preparation for college entrance examinations, 
orientation to college life, studying of vocations, etc. This suggestion 
was referred to the Curriculum Committee for consideration and inclusion 
in their recommendations* 

D. Unresolved Issues 

1. A system of "counselee-sharing" to provide continuous counseling while 
some counselors are on vacation. 

2* The redesign of the PRC. 

3. The grading system to be used in recycling. 



S. Siammary 

In study .conferences , which we attempted to make as searching and realistic 
as possible, the committee tried to get some idea of how a Guidance Depart- 
ment would function in a quinmester program (a year-round program of five' 
U5-day quins ) . 

The results of our study, briefly, are these: In several areas we feel that 
the guidance services would not be affected appreciably by the cht^nf^o Tirorn 
the traditional school year to the E^S.Y* In others, however, ^r^- "Teel that 
there will be problems difficult to solve* We have attempted to i;resent 
recommendations, but it must be borne in mind that we are only theorizing. 
We must anticipate and particularize problems without having expcrrienced 
the situations that generate these problems. (By contract, in ^ the tradi- 
tional school year. Guidance has a large body of empirical knowledge which 
it can use directly or extrapolate from. 



Discussion: 



Recomieo dat ion 

The ConmdLttee does not recommend an implementation of the E.S.Y. of five : 
quiimesters at the present time because of the problems presented by the 
unresolved issues and, perchance, by some of the other questions to vhich 
we think ve have presented solutions. 

We recommend that ve first institute a four quarter system (four l*5-day 
quarters vithin the l80-day school year) , with expanded enrichment offerings 
during a summer/ school session. We can, thereby, discover the advantages, 
and we can experience the problems inherent in the quadmester system while 
at the same time Judging the interest in and the demand for a summer session. 



JUNIOR HIGH SCHOOL & ELEMENTARY 
COMMITTEE 



Members 

Evelyn Freestone 
Chairman 

Rachel Gardner 

Betty Mayberry 

Barbara Sarian 

Thomas Simmons 

Richard Trocchia 



Department 
English 

Foreign Language 
SAC, Home Economics 
Foreign Language 
Guidance 
English 
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A. Problem Studied : 

1. What problems can "be foreseen in student transition from a traditional 
system to the extended school year? 

2, What are the reactions of jijnior high and elementary school faculty to 
the extended school year? 



Met hods Used in Study ; 

1« Three different questionnaires were used^ one for administrators and 
department chairmen of "both the Junior and senior high schools (Pg. 21- 
D & E) one Tor the: members of the 'guidance department in boj^h junior and 
senior high'schools (Pg« 21-.F) and a general reaction survey for admin- 
istrators and supervisors of the elementary, schools and the faculty of 
the junior high school (Pg. 21 -G & E)« Responses to objective questions 
are indicated on the copies of the questionnaires. All comments made in 
answer to other questions were collated and referred to committees to 
which they pertained. Items pertaining to this committee were analyzed 
and conclusions reached on the b^sis of answers received from the ques- 
tionnaires. 

2. Reports from other school districts were read and discussed- 
Ocean Township, H-,J, 
IJorthviiiei Michigail 

C. Questions and Sp ecific Problems the E>S>Y. Raised and the Soluti ffis pro 
By This Committe e; 

1, What are the potential problems regarding articulation with Junior high 
school and elementary schools? 

am The main problem will be orientation. This will have to be 
extensive and thorough because of students coming from the 
traditional system into a new system of E.S.Y. 

b. Guidance will have to shoulder a heavier Job in this area, 

2» Will Jvihior high school faculty be eligible to work during the 
summer quin at the high school? What is their priority? 

a. Thirty-nine Junior high school responses indicated nineteen 
In favor of summer employment on .the fifth quin and ten 
opposed to that employment. 

b. Based on the fact that the senior high school faculty would 
. be involved in the E.S.Y. , it is this coimnittee's opinion 

. that the-JxmioT high faculty would have a secondair priority 
status regardin^^ employment. 
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Will staggered vacations cause hardship when other children in a family 
are in a traditional school year? 

Staggered vacations within a family could cause attendance 
• problenis for the Junior high and elementaiy students if the 
students elected a vacation quin other than the summer. 

Will senior high students who are on vacation create a problem in 
elementary schopls. and the Jxinior high school which would be in session? 

a* Yes. Recreational facilities for high school students on q\iin 
vacations would overlap with junior high and elemental^ instruc- 
tion, particularly when it involves local school playgrounds • 

b. Friends visiting when not in school was also felt to be a problem. 

Dm Unresolved Issue s ; 

Interest reflects experiences. Would course selection based on interest 
reflect a haphazard selection since the choices can at best only reflect 
the limited experience of a thirteen year old? 

■ ■ ' . 

Will the quality of education be changed in the conversion to the Year 
Hound School system? 



E. ' Summary : 

Fifteen administrators and department chairmen, 10 guidance counselors, and 
39 faculty members responded to the questionnaires out of a possible 125 
retums'^oru' approximately 30%m This committee feels that failure of some 
to respond may have been caused by a lack of knowledge about the E.S.Y. but 
that the response received represents a cross section of school personnel 
• - and is a valid sampling of the reaction^of the schools surveyed. 

The reaction to the. E.S.Y. was generally a negative one. The questions 
and problems raised were many and varied. Here again, lack of knowledge 

about the E.S.Y. may have contributed to the type of reaction received. 

■ . - 

F. Recommendations ; 

From the results of this study, the committee feels that the Junior high 
school and elementary schools are disinterested in the E.S.Y. at this time._ 
However, from comments and suggestions made, it appears. that they are in- 
terested in many of the advantj^es of an extended school year. A four quar- 
ter system with expanded enrichment and-remedial offerings during the summer 
session would seem to meet the suggestions made regarding educational and 
employment opportunities. Therefore, based on infoirmation obtained from the 
questionnaires and discussion of same, the committee recommends: 

1. That the senior high school remain on ia l80-day school year 
for both faculty and students* 
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2. That a free, optional enrichment and remedial program 
be established during the summer months. 

3. That a quartering system he further investigated. 

U. That the salaries paid on the summer program he prorated 
that teacher's regular salary base. - 
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The Senior High School is studying all the implications of an 
extended school year plan for possible implementation in the senior 
high school on3^« 

Attached is a definition of the optional five term program for 
clarification purposes. 

Please comment as an administrator or SAC on any problems you can 
foresee in student transition from a traditional set-up to the extended 
school year or any problems pertinent to your particular job. 

Su g;pested areas for tho\ight : v 

Curriculum Changes, Teacher Evaluation and Assistance, Equipment 
Use & Repair, Textbooks, Extracurricular Activities, Eleven Month 
Employment. 



Please return to the senior high school mailbox in the junior high school oy 
February 9 and thanks for your help and interest. - - 



Bette L. Mayberry 
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VOLUNTARY QUIWMSSTER - EXTENDED SCTIOOI, YEAR 

"Generally, the optional five term program does two things. First, it 
restructures the traditional l80 day school year to four U5-day terms. This 
permits more offerings for students each nev school term. The second thing this 
concept does is to add an optional U5-<Lay summer term. The student takes a 
regular school year and then has the option to choose a fifth summer term. At 
this point in his school program, the student is free to choose his school schedule 
on an optional year-romd basis » dropping out a tern other than summer if he so 
chooses. 

"The way to start the program is to sign all students to be involved with 
the program into a traditional schediiled term school year running from September 
to Jime. Once a student has fulfilled his normal school year of four U5-day" terms , 
he is free to take the optional fifth U5-day term. After he con^letes the fifth 
optional term, he is then faree to drop out a subsequent tern later on. 

'^Another real advantage of the optional five-tena year-round educational concept 
is that the student has five opportunities to reschedule his individual program in«- 
stead of the customary two, and the family, along with the student, has five choices 
of vacation patterns rather than the one choice given them. In addition, full 
utilization of buildings and other educational concepts can be developed. 

"This optional year«*round school program enables students and teachers to have 
their normal school year vacations and one to two weeks off each summer, either 
before or after their optional summer terni. If a student decided not to attend the 
optional simmer term, he would, in essence, be going to a traditional or restruc*. 
tured term school year and have regular vacation patterns." 
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TO: Administration and Counselors 
Junior and Senior High Schools 

FROM: Tom Simmons 

DATE: Fel:>ruary 7, 1973 

RE: Extended School Year Study 

As a counselor or an' administrator: 



1. Do you think there vill \>e problems in scheduling a 9th grade student into 
10th grade with the Extended School Year? 

Yes 9 No 1 

Please explain briefly your answer. 



2« Do you feel that a possible difference in vacations will be a hardship on 
families with children in high school with E.S.Y. and children still in 
Junior high? 

Yes 7 ^ No 3 



3« As an administrator » are there any possible problems that may develop in 
the transition from a traditional to E.S.Y. program? Please explain 
briefly. 
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LONG BRANCH HIGH SCHOOL 
Long Branch, N.J. 077^*0 _ 

mCKBR SURVEY - YfS STUDY. . 

1. How many years have you "been employed in Long Branch. 

(0-1) $ (1-2) 2 (2»5) 8 • (5 or more) 2k 

2. What level do you teach? 

{ J.H. ) 3^ (Elementary) 5 

« 

3. If given a choice, what season of the year would you select for vacation? 

(FaU) 2 (Winter) 2 (Spring) 1 (Summer) 30 

U. Do you think better use could be made of otar school buildings if we have 
classes in them, all year round? 

(Yes) 25 (No) 11 

3* What activity do you normally engage in during the summer? 

(Work) l6 (Professional studies )_ J (Other) l6 

6. Do you eaqpect to be teaching in the Long Branch system three (3) years from 
now? 

(Yes) 31 (No) 3 

?♦ How much do you know about the Year Round School? 

(Much) , 2 (Some) 23 . (Little) 12 

8. Would you like to know more about the Year Round School Concept? 

(Yes) 25 (No) 10 

9. Would you be willing to attend after school sessions to learn more about the 
Year Round School? 

(Yes) 20 (No) 17 

10. Would you favor the Year-Hound Concept if it improved the quality of education 
even if it meant teaching at a time other than when you wanted to? 

(Yes) 25 (No) 12 

11. ^Would you favor the Year Round Concept if it saved money for the District? 

^Yes) 23 (No) 13 

12* Would you favor the Long Branch Public Schools, starting a Year Round School 
program in the fall of 197^^? 

(Yes) 17 (No) 20 
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13i Do you think it's important that your vacation be at the same time as your 
own children? 

(Yes) 30 (No) 6 

ih. Would you oppose the District converting to the Year Round School if the 
taxpayers approved it heing done? 

(Yes) 10 (No) 2k 

15» What do you see as the major strength of Year Round School Concept? 

V 

l6* What do you see as the major weakness of Year Round School Concept? 



17» If we were to move into a Year Round School* how inclusive should otar 
program be in the first year of operation? 

K-12 8 1 Elem. Bldg, 1 

9-12 15 1 J.H. Bldg. 2 
6^12 U ^ , 1 Grade Level 2__ 

18. If the high school goes on the year round school, what problems can you 
f orsee in the transition from Junior to senior higji school? 



19. If the high school goes on the year round school, would the fact that teachers 
in the high school have the pption of year round employment and you do not 
bother you? 

(Yes) \ k (Mo) 30 

20. If you are certified in the secondary field, would you be willing to be 
enqployed at secondary level during the sunmier months? 

(Yes) 19 (No) _10^ 

21 • Comments and/or Questions 



22* Questionnaire completed by: Name^^^^^ 

Department 
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A. Description of the P roblem the Comm ittee Stu died : 
The committee's Job was: 

1. To study the e^Tfect of E.S.Y. on the construction of a Collective 
Bargaining Agreement that 

a. Promotes quality education by employing the best certified 
professional personnel available* 

b. Through a program of staff training, develops the personnel 
and the educational program so that each pupil in the Long 
Branch School District is given the best opportunity modem 
educational practice can offer. 

2. To describe how E.S.Y. conflicts with the existing agreement. 



3. To submit solutions for conflicts. 

I*. To project possible problems and solutions for; 



a. 


Article 


I 


Recognition 


b. 


tl 


II 


Negotiation Procedure 


c. 


tt 


III 


Grievance Procedure and Schedule A Panel of Advisory 
Fact Finders /Mediators 


d. 


It 


IV 


Teachers' Rights 


e. 


It 


VI 


Association Rights 


f . 


ft 


VII 


School Calendar 




It 


VIII 


Teacher Evaluation 


h. 


It 


IX 


Sick Leaves and Personal Absences 


i. 


Tl 


X 


Sabbatical Leaves 


J- 


tt 


XI 


Salaries 






Schedule D Request for Approval of Graduate Credit 


k. 


ft 


XIII 


Secondaapy Teacher Vorking Conditions 


1. 


tt 


XV 


Building, Classvand Subject Assignments and Contract 
Renewal ^ 


m. 


11 


XVI 


Notice of Employment Openings 


n. 


II 


XVII 


School Advisory Committees 


o. 


11 


XIX 


Teacher Responsibility 


P- 


It 


XX 


Duration of Agreement 




B. ttethods Used in Achievinfc Results 

1. Analysis of the feasibility of E.S.Y. as related to 

a» Student 
b. Teacher 

2. Research of the Collective Bargaining Agreement article by article. 

3. Personal contact with 

a. New Jersey Department of Education 

b. New Jersey Education Association 
c» Hew Jersey Department of Pensions 
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Proposals of solutions to conflicts with the present Collective 
Bargaining Agreements 



Specific jTo\>l^ n3^jri^ 



1. Article I 

2. Article II 

3. Article III 



k. Article IV 



5. Article VI 

6. Article VII 



RECOGNITION 
NEGOTIATION PROCEDUEE 



No change* 
No change. 



GRIEVANCE PROCEDURE AND SCHEDULP A^ PANEL OF 
ADVISORY PACT FINDERS/MEDIATORS 

Shorten the time schedule because the present time 
period is too long for the resolution of problems 
vithin a U5-day period. 

TEACHER RIGHTS 

All contractural rights and responsibilities 
between the Long Branch Education Association 
and the Board of Education shall ♦ regardless 
of the dating of the contract » be extended 
into any extended school year. 



ASSOCIATION RIGHTS 
SCHOOL CALENDAR 



No change* 



Sample ffom the Administration Committee: 



Sept, 


. 6 


- Nov. 


Ik 


Quin 1 


Nov. 


15 


<- Jan. 


30 


Quin 2 


Jan* 31 


- Apr. 


18 


Quin 3 


Apr* 


19 


- June 


21 


Quin If 


June 


22 


- Aug. 


26 


Quin 5 



If the extended school year is adopted, the negotiation 
of the overall calendar shall still be an association- 
board prerogative • 

Retain holidays as they are. 

Caution: ^ Watch changing date of N.J.E. A. Convention 

7. Article VIII TEACHER EVALUATION No change. 

8, Article IX SICK LEAVE AND PERSONAL ABSENCES 

Teach 5 ciuins (22? days): A teacher's accumulative 
sick leave shall be increased by 3 days and 1 addi* 
tional day of urgent business shall be added* 

Page 20, A, 1. » rewrite as above._ ^ 

3t» same "'^"^ 
Page 22^ B« 3«, add as above. 
Page 21, line 3U change to I/I80. 
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9. Article X SABBATICAL LEAVES No change, 

10. Article XI SALARIES 

Individual teacher contract issue date is 
important. 

If a teacher is working the 5th a^^in, his 
original contract is reissued to include the 
salary adjustment for the comrplete year. 

A teacher who chooses to teach 5 quins (225 
days) shall be paid at U5 x I/I80 of his 
contract salary which payroll period shall 
not preclude full payment in preceding quin. 

SCHEDULE D No change, 

11. Article XIII SECONDARY TEACHER WORKING CONDITIONS 

A more profitable use of available teacher 
talent would be as resource personnel for 
new courses rather than assignment to the 
following: central detention, hall duty 
telephoning absentees, study halls, lunch 
duty. 

P age 3 1 _add 

Extensive planning is necessary to make a 
new system work. Teachers need aides 
for typing, duplicating and producing 
audio-visual materials. Other schools 
have found that commercial materials 
are not available. 

Page 31 insert 

1. To avoid the inclusion in the curriculum 
of fads and passing fancies, curricxilum 
changes shall be introduced only after 

a year's study by the full time staff. 

2. Members of the fxill time staff shall 
participate and agree to required and 
elective credits for graduation. 

3. No curriculum shall be adopted without 
consultation and agreement of the full 
time staff* 

Teacher-student ratio shall remain 
the same as it is presently, 

5. This same staff shall have the right 
to opt for the 5th quin depending on 
qualifications, certification and 
seniority in the course at L.B.H.S. 



22-0 



. Con'd 

6 .All present and future Btaff ehall be 
employed for l80 school days. Each 
individual teacher's contract shall be 
baaed on k quins « 

7 •Teachers not assigned 3 classes in any 
one quin shall be assigned to curriculum 
construction or research and evaluation. 

12. Article m NOTICB OF EMPLOYMESnr OPENIHGS 

b. pg. 33« Delete line It simmer school 
program* 



13. Article XVII 



SCHOOIi ADVISOmr COMMITEEES 



IK Article XIX 
15. Article XX 



C. Add: The Advisory Cooniittee shall 
discuss and propose to the faculty 
solutions to th^ functional problems 
that develop in the E.S.Y. program* * 



TEACHER RBSPONSIBILITy 
DURATION OF THE AGREEMEHT 



No change. 
No change « 



Data Gathering 



1« Each member of the committee was provided vith a complete 
bibliography of E.S«y« research materials* 

2« Nev Jersey Department of Education 

a« Teaching the 5th quln does not reduce the time of receiving tenure* 
b. Retirement is not advanced by teaching the 5th quin» 

3* Nev Jersey Education Association* Herbert Starkey, Director* 
Research Division. 

No pension problems exist in teaching the 5th quin unless a 
teacher redixces the number of quins he taught in the last five 
years before retirement* 

k. Nev Jersey . Department of Pensions 

^*Other Veteran Benefits Include: 

a* Veterans vho vere members of the Fund as of January 1, 1955 and 
vho remain In continuous service thereafter are assured of 
retirement after 20 years service in Nev Jersey at age 60 on half 
pay (half of the salary on vbleh they contributed to the fund 
during their last year of es^loyment). ' 
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b. Those employed after January 1, 1955 are entitled, to half pay 
after 20 years service in New Jersey at age 62. 

c. Veterans who had completed 20 years service in Neif Jersey prior 
to January 1» 1955 are also granted half pavV allowance in the 
event of ordinary disability* 

UOTE: These benefits cannot be "deferred." They are only 

available if the veteran is an active member at or after 
the ages specified. 



E. IfareBolv ed_ I^s3ue £ 

1. Article XV BUILDING, CLASS AND SUBJECT ASSIGNMENTS AND CONTRACT RENEWAL 

B, pg. 32, April 30, individual contract for teacher due. 

C. Teachers should be given a specific contract for writing new courses 
for E.S.Y. 

2. Extra time in the schedule will be needed for additional meetings: de- 
partment, teacher to teacher, teacher to student, teacher to aides. 

3* The thrust firom E.S.Y. programs is for the expansion of the staff and 

coiurses. Pupils may shun formerly "standard courses." E.S.Y. presupposes 
teachers must sell "new. courses." Courses and teachers popular with 
students -will remain,. courses and teachers unpopular to students are in 
trouble. 

U. Pressure on teachers is increased for pupil performance, grades, make-up 
work, wcumlng notices, teacher-made materials, because of lack of clerical 
help and machinery for typing, duplicating, reporting to automation. 
Expanded use of programmers and automation services must be immediate 
and effective; 

5. The students €uid teachers have learned how to t^e the present system 
to their advantage. Innovation robs them of this talent. They would 
probably prefer not to change the system to their "disadvantage." ' 

P. S vamsx y and Conclusion' ^ 
Change to E.S.Y. because: 

1. The opportxmity exists for a variety of vacations. 

2m Teachers will be paid a professional, salary for the fifth quin. 

3. Additional resources may be obtained through program change. 

1|« If competence depends less on cognitive skills, a drastic change 
in the present system may be more appropriate. 



ERIC 



5* As the courses improve in quality, the change enhances the teacher's 
Job satisfaction. 
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6. Teachers are not enthusiastic about coercion as a device for keeping 
reluctant students in school. 

7. It is more important to improve quality education within this school 
than to compete with educational prograins in neighboring schools. 

8. Financial resources must he increased to develop new coiirses. 

9* The acceptance of E.S.Y. results in a client oriented and evaluated 
institution. 

10. "Peter Drucker made a pertinent point when he stated that in an 
organization of highly educated .people, we will have to learn to 
organize, not a system of authority cuid responsibility or a system 

' of cpmmland, hut an informatjon and decisions system — a system of .ludgment, 
knowledge ajad expectations.* Such people can 'only he motivated.* 
They must want to contribute. The supervision that we give to the 
manual worker simply cannot be applied effectively to people who have to 
contribute their knowledge, conceptions! skill, imagination and 
judgment. 

'?rhe conventional bureaucratic philosophy, so often practiced in our 
school systems of management by •direction and control, • is. inade- 
quate in motivating today's employee whethfer-'-teacher or mechanic. . . 
'i)irection and control' are somewhat Txseless in motivating people whose 
important needs are of the higher social and egoistic variety, such 
as needs for self-esteem, recognition,' independence, achievement, know- 
ledge, status and self-fulfillment." " LEARNING TO FEEL - PEELING TO 
LEARN, Harold C. Lyon, p. 25^,5. _ 

11. Favorable backing by the staff is essential to the success of the E.S.Y. 
program. Their support depends on the acceptance of a Collective 
Bargaining Agreement that is fair and Just. 



G. Reconm^ndatibiw . — — 

"Reformers -.should concentrate more attention on the internal wbrklngs 
of institutions and less on the relationship between institutions."; 
INEQUALITY > C. Jencks , p. 250. ^ P 

"The futxire has always been and always will be the universal frontier. 
Futurism provides the means for probing that frontier ... including 
its governance J organization and administration . • . so^^that^we can 
not only prepare for what, lies .ahead but also try to- determine the shape 
of things to come. Futurism offers intoxicating possibilities tempered 
by sobering responsibilities.'^,- EDUCATIONAL FUTURISM^ 1985. Walter G. 
Hack, Chrm. , p. 127.. ' " * " ' 

The-long Branch Education Association Liaison Committee enthusiastically 
endorseb the acceptance of the E.S.Y. program. 



PUBLIC INFORMATION 



Member 

Bruce Badgley 
Chairman 

Robert Grossman 



Department 
English 

English 



Assisted by : 



John T. Crotty 
John E. Dugan 
Thomas T?. Maggio 
Wayne Stevenson 



Social Studies r. Guidance 
Principal 

Assistant Principal 
Guidance 

X ■ 
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Descrljp tion of the Problem 

To make the comrnxmity aware of the Voluntary Quinmester Extended School 
Year concept and the progress of the study. 

Methods Used 

1. News releases vere designed to coincide vith -major developments in the 
research process to keep the school population and the public at large 
well informed of the V.Q. E.S.Y. concept and study developments. (See 
Appendix for specific releases.) 

Trumpet (school newspaper) 
Shore Record . 
Asbury Park Press 
Red Bank Register 

2. Radio Programs 

The radio station of the Asbuzy Park Press, ¥JLK, presented a two 
hour broadcast dealing with the Long Branch High School E.S.Y. i 
study. Participants in the program, which had a telephone-in 
question portion, included the high school principal', the project 
director, curriculum committee chairman, community committee 
chairman and one of the student steering -committee members. 

The radio: station of Long Branch, WRLB, presented two 15-ininute 
programs^' A Study of a Study , which analyzed jthe^E.S.Y, and the 
specific stu^ being conducted at Long Branch Senior High Schdol. 
Taped interviews with committes chairmen were integrated in the 
narration^ 

3* Information clarification sessions were conducted with various. groups.' 
An E.S.Y, presentation was developed using overhead transparencies for 
public and internal xise-(See Appendix Item A-9)« Tbis ;|&resentation 
was made to the: ' / 

Exchange Club • V _ IL. 

Rotary Club 

Long Branch Senior High School Faculty 
Student Orientation Group 

Elberon Elementary School PTA and West End Elementary School PTA 
(combined) 

Parents of 9th, 10th and 11th grade students 
Afro-American Society, Concerned Parents, Sportsmens Club 
and Youth Activists (combined) 
Broadway Elementary School PTA 

Long Branch Senior High School Parents Advisory Committee- 

Sundry questionnaires and informative fliers were distributed to the 
student body, faciLLty and citizens • This material is included in the 
final reports of each research team* 



SPECIAL PROGRAPIS COMMITTEE 



Members 

Robert Irvine f 
Chairman 

Gertrude Abbitt 

William Cook 

William Godoski 

William Harvey 

Walter Koch 

Charles Kroposky 

Carlton Siegmund 

John Wilson 



Department 
Science 

Science 

Industrial Arts 
Art 

Foreign. . Language 
Industrial Arts 
English 

Physical Education 
Mathematics 



A. Problem Studied 

What Impact would the voluntary qulnmester E.S.Y. have on those programs 
that operate outside the standard school schedule. 



B. Methods Used In Research 

1. Staff presently conducting programs were questioned. 

2. Information was reported to committee ,and discussed. 

C. Questions and Problems Rais ed and Solutions Proposed 
What would be the effect on the following programs : 

1. Summer School 

Simmer School would no longer exist* Its remedial courses would be 
an Integral part of the quinmester system. Present enrichment 
courses coiild be continued (Youth Honors Chorus, Youth Honors Band, 
Advanced Leadership Seminar, Drama and Art). Courses previously 
offered but withdrawn might be reinstated (Marine Biology and Field 
Ecology). Physical Education requirements could, be met by offering 
courses that lend themselves to the simmier quln (swimming, siirfing, 
tennis and golf) . 

Air conditioning was considered necessary for complete success of 
the sumner quln. 

2. Cooperative Industrial Education and Distributive Education 

The CIE and Distributive Education programs, by their natitre and 
concept , would lend themselves ideally to a quinmester program due 
to the continuity of work made possible by the summer quln. 

3* Air Technology 

The. Air Tech program as it presently is of fered would not be 
affected by a quinmester system. . v 

U. Special Education . - , 

With the exception of English, history and math, special education 
students would elect the same as the rest of the student body. 

5* Cross Age 

a. Diie to the nature of this program, the students who enroll 
shoiild be committed for l80 days. 

b. Summer opportunities would be availablie for the simmier quln. 
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D. Iftiresolved Issues 

The impact on the vocational school vas left \msolved and must he dealt 
with on the superintendent's level as this school operates under a 
separate Board of Education. 



E* Summ aiy and Conclusions 

\ Although most of the special programs lend thems«ilves to the E.S.Y. concept, 
it vas the feeling of the committee that the extended sqhool year would not 
be detrimental hut would offer the benefits of free tuition, open enrollment 
and a variety of course offerings for credit. 



P. Bee ommendat ions 

ft 

Since the most important of the special programs, the vocational school, 
could not he considered by the committee » a recommendation woiild be of 
little value. 

On the basis of the other special programs, E«S.Y. is fesLsible. 

• ■ • 
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STUDENT REACTION COMMITTEE 



f4eTnbers 

Philip Connell 
Chairman 

Carol .Alfano 

Thomas Batcho 

Lawrence Dirienzo 

Ronald Farley 

Morris Hulsizer 

William Langan 

James McCaskill 

. Beverly Thompson 



Department 
Social Studies 

Physical Education 
English 
Social Studies 
Social Studies 
Science 

Social Studies - - 
Physical Education 
English 
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A. Descript ion of th e Problem Studied : 



The committee sooight to Impart a knowledge of the E.S.Y. with all Its Impllca*- 
tlons to the student body, to develop a method of surveying their reaction and 
to summarize, analyze and report this reaction. " ^ 

* 

Methods Used in Achieving Results ; 

PROBLEM 1: To impart a knowledge of the E.S.Y. with its implications to the 



a« The committee developea a series of questions and answers designed 
to impart a knowledge of the V.Q. E.S»Y. to the student body. The 
committee developed these questions and answers in the following 
/ ^ manner: Informally, the committee members discussed the E.S.Y# with 
their classes and developed a preliminary list of items of student 
' concern. The preliminary list was put into the form of questions 
and answers and was submitted to the Student Council. Recommendations 
were received.;* considered and modifications anii clarifications were 
made to the series of questions and answers. 

b. Teachers in the senior English, sophomore mathematics and jxmlor U.S. 
History classes were asked to select three students firom each of their 
classes. These students were Informed as a group concerning the im«- 
plications of the E.S.Y. They were then charged with the responsibil- 
ity of informing their glassmates-^concemiag E.S.Y. through use of 
the question and answer series. Each student was supplied with a 
copy of the series so that he could follow the discussion in class/ 

c« For those classes in which the teacher determined that there'waB^ no 
student able to inform his classmates concerning the'£!.S«Y., th^ 
teacher himself performed that function. 

d. A copy of the question and answer series is on Page 2^-^D*-£. 

PROBLEM 2:. To develop a method of surveying student reaction. 

a. The committee determined that the entire student body should be 
surveyedv Seniors were sxirveyed through their English classes; 
Junlora were surveyed through their U.S. History classes; sophomores 
were -surveyed through their math classes. 



student bo^. 



b. 



An Instrument to accos^lish this was developed by the committee. 
Questions were created in three categories. The first category 
concerned vacations and choice of vacation quin. The second 
category concerned c\rrric\iLum and attendance. The final category 
provided general information deemed of value' should the E.S.Y. be 
adopted. . 
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r^The survey was administered to all students following the infonnatlon 
session described in B»l-*b above. A copy ol the survey is Page 25-f4l* 

d. Teachers in whose classes the survey vas taken were reciuested to add 
an optional question #15 which read as follows: 

"If you have any comment to make regarding the Voluntary Quinmester 
please make it below question 0lk on the survey form." 

PBOBLEM 3t To summarize the results of the student survey. 

a* The students in the classrooma in which the survey was taken, 
summarized the results on tally sheets provided. 

b. The ccnmnittee then summcurized the tally sheets^ 
PROBLEM h: To analyze the results of the survjgr. 

This was done during a committee meeting held April 3» 1973 • > 
PROBLEM To report the student reaction. 

This is accoDxplished in Section 7 below: 



— *-C. Qu es tion s and Specific ^Pr p bleM the E. ^S.Y. Itetsed and Solutions Proposed by 
This Conm ittee. 

1* Do students feel it is valuable to them to be able to select their vacation? 

Slxty^eight percent of the student body indicated that they valued this 
privilege. 

2. To what degree would family restrictions prevent students from taking their 
vacation during the summer? 

As many as half of the students might be thuis restricted. 

3. To what degree woiild families take vacations at times other than sxxmmer 
if students were not required to attend school then? 

Twenty-nine percent of the students said their families would take vacations 
at times other than during the stmrnier. 

U. Tf told to select one quin as their vacation^ how many students would still 
select the suomier. 

Seventy-eifAit percent of the students ,s,elected the summer as their vacation. 

Would* students find a d;^stributive elective system such as that associated 
with an E.S.Y. of interest and value to them? 

8izty«-four percent of the students Indicated that the elective system is of 
interest and value to them. 
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6* Would students attend school diaring their vacation? 

Thirty*eight percent of the students indicated a willingness to attend 
school bH year* Sixty-two percent of the students~indicated a willingness 
to attend school during a fifth quin in order to make up a failed course. 
Thirty«»seven percent of the students indicated a willingness to take an 
enrichment course during their vacation. 

7* Is the graduation ceremony impoirtant to the student body? 

Sixty-five percent of the students said that it was important to them. 



D. Results of Survey ( See Papes 25-^^) 

« 

E. Unresolved Issu es : 

1. The following are unresolved issues related to this committee: 

a. To ^at degree will students who need to hold Jobs reduce the 
freedom of students to attend school during the summer? ^ 

b. Would lack of air conditioning keep students from attending the 
July-August quin? 

2. The follo^wlng are unresolved issues related to E.S.Y. in general. 

a. Will the system of distributive electives lead to polarization of 
the student body? ^ 

b. Will the segmenting of the curriculum adversely affect the learning 
process? 

c. Will the frequent changes of teachers destroy the student-teacher 
relationship? 



p. Summaiy and Conclusion; 



Th^ student body shows a substantial interest in the possibilities presented 
by the V.Q. E.S.Y. Although students- value the ability to select their 
vacation time, they selected the summer when forced to make a selection. 
Students show much Interest in the possibilities of a new curriculum under 
the E.S.Y. 



0* Recommendations t • - 

1. Based on this CGmmittee*8 research^ the V.Q. E.S.Y. should be implemented ^ 
by Loug Branch Senior High Schools 
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2. 



If it becomes impossible to implement the V.Q* E.S.Y. the quarter system 
with the proposed dlstrlbtitlve electives should be Implemented. 
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Below is a list of questions and answers designed to help you^ the student » 
to understand the "Voluntary Quinmester System." 

1# Q« What is the Volimtary Quinmester System? 

A. It Is a restructuring of the school year into five U^-day terms. Each 
term is called a qidn> A student has the option to take his vacation 
during any one of the qxiins. 

2. Q. What are the 5 quinmesters? 

A. a. Septemher^-mid November d. Mid May-June 

h. Mid November-Fehruaipr e. .July and August 

c. February-^mid May 

3. Q* What is the purpose of the V.Q.S.?' 

A. It gives students the option of taking their vacation at a time other 
than stmmier. It allows the school to offer a more varied selection of 
courses. It allows students to take more courses during the year. 

Q. What kind of courses will be offered? 
A. Cowses win he days (or 1 quin) long. 

Q« Win the total number of required school days remain the same? 
A. Yes. Ttie total nimher of required school days will remain at l80. 

Students vill have the choice of adding h5 more day^ if they want 

to go to school all year round. 

6. Q« Will holidays such as Christmas and spring vacations remain the same? 
A. • Yes • 



7. Q* Will students have a choice of which quin they can take off? 

A* Yes. It la called the voluntary quinmester system because students have 
a choice as to what quinmester they want for their vacation. 

8. Q. VIU the school day ranain the same length? 

* A. Yes. It is possible that the school d^ may start earlier and end 
earlier during the July-'August quln» but this is not a sure thing. 

9* Q* Will it be possible for a student to attend school and take only three 
* courses at a time? 
A. This may be possible for seniors who have Jobs or another reason for 
not attending school all day, but they may have to attend school for 
all five quins In order to get enough credits each year. This Is not 
to be confused with the C.I.S. program for which credit la offered .'fbr 
8chool«supervlsed work. 

10« Q« Will more courses be offered? 

A. Yea. Many U^-day courses will be offered in each subject area. Many 
of these new courses wlll^be electlves. 

11. Q. Will a student be able to choose what he will study in a reqtdred course? 
A« In many cases » he w^ll be able to select what he will study in requlired 
courses. For example^ in U.S.. History 11, a student may select U^niay . 
O quins such as Violence in America, American Values, The Nature of 

ERJC Prejudice. 



12. Q* Will a student have different teachers every U5 days (every quin)? 
A. In maziy cases » yes. 

13* Q* What affect will the Voluntary Quinmester System have on the hand and 
choral music programs? 
A« Students who vlsh to participate in hand and choral music vill prohably 
he required to attend school from Septemher through June for those 
courses • 

ill. Q. What is meant \v recycling? 

A» If a student fails the ^rst quinmester in a suhject vhich is more than 
one quinmester long (such as French I) he vill he hehind the rest of the 
class* In recycling, the student vfao fails vill start over again in the 
second quiximester and vill not he hehind this second class in vhich he 
has heen placed* 

15* Q« What affect vill the V.Q.S. have-on the Vocational School? 
A. It vill prohably have no affect. 

l6. Q. What affect vill the V.Q.S. have on school publications? 

A. It is planned that the Trumpet , Lojg^ and Yeyhopk vill he part of the 
English Department's elect Ives and vill he offered for credit. 

17* Q* What affect vill the Voluntary Quinmester System have on sports 
participation. 

A. . A student vill need ascertain nuiOLber of credits to graduate. If he/she 
goes to school k qxiinmesters a year (the normal school year), there vill 
be no affect on his sports participation. If a student takes extra 
courses by attending an extra quin, he may complete his requirements 
before the end of bis third year in L.B.H.S. For example, he might 
finish in February. If he does, he can cooqplete the sports season in 
vhich he is participating (basketballt vrestling, etc.) but may not 
participate in a sport starting after that (baseball, track). It should 
be remembeired that 12 quinmestera of English are required. If a student 
attends extra quins to complete graduation z^qulremehts early but does 
not take extra English quins « he vill be attending English classes for 
the full three yean and vould remain eligible if taking only the 
English course in the last tvo quins. 

l8. Q. What affect vill the V.Q.S* have on graduation? 

A. There vill probably be one graduation in June for all students vho have 
consisted requirements since the previous June. 

19* Q* Can you cosplete graduation requirements earlier by going to school all 
year round? 

km Yes 9 but this is not the pxirpose of the Voluntaxy Quinmester System^ 

20. Q,. Win the school be air conditioned during the July-August quinmester? 

A# Zx UHQ nut bfecu dc-i»f.ded yt.1; If thov»? /ill l^e aJr co-ad Itir.nXni: duri^ig 
the July-August^ quln. 
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*Ebi8 survey is being made to gather Infomatlon about hov the students 
feel ebout the Voluntary Qulnsiester System* In answering the questions below « 
please keep In mind the infomatlcm which has been presented to you. A ^nin^ 
is a UWear term. l!he school would offer 5 **quins«" Fbur ^quins** would total 
the same number of achool days as under our present system. Please remeoiber 
that srour answers to this survey are important. 



Yes 



No 



Undecided 



1. Would the choices in vacation time in a 
quinmester system be of value to you? 

2« Would you be unable to attend the 
July^August quin because you have 
brothers or sisters who do not attend 
LBHS and who must have the seme va« 
catlcm as you? 

3. Would you be unable to attend the July* 
Augiast quin because your family takes 
their vacation together in the summer? 

if. Would your family take a vacation at a 
time other than swmer if you did not 
have to go to school then? 



68.^ 



JlJi? ^ 



29.3$ 63.6% 



7.1% 
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5. If you could choose your vacation » which 



6. 



6« 



9. 



10. 

Rir 



qulfl would you select? 
a« Sept. to mid Kovember 
b« Hid Nov. to Februaxy 

c. February to mid May 

d. Hid May to June 

e. July and August 



See the attached sheet about course 
offerings. Are the courses listed on 
it of more interest to you than the 
courses offered by the school now? 

Would the Increased choices In elective 
courses in a qulnmester system be of 
value to you? 

Would you go to school full time all 
year round if you could be graduated 
earlier? 

If you could attend an extra (fifth) 
quin to make \xp a courae you had 
failedt would you do so?' 

If you. could attend an extra (fifth) 
quin to tske a course of your choice t 
vould you do' so? 



6k.3% 11.6% 2k.l% 



6k% 



^ 11.6% 2».ljC 



37 .9< kS.1% 



62.1% 22.3% ^J:SJJL 



31.1% . k2.6^ 2C.3I% 
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11m If L«B#H*S« vere on a qulxmester system, 
do you think it would be easier 
for you to get a Job? 

12m Vould you be villing to participate 
in a sport during a season when you 
are not attending classes? 

13. Would you be willing to participate in 
an extra curriculasr activity, other 
than a sport, duzdng a quln when you 
are not attending classes? 

Ih. Is the grad\iation ceremony important 
to you? 



Yes 



No 



k6% 



29.B% 51.3% 



Ihdecided 
23 >7 



15.2% 



18.9% 



6k. 5% _2Ji.l% e.k} 



Below is a partial list of possible courses 

Business Eaucatlon 

Business English 
. Income .Tax 
Ifonaglng Money 
Contracts 
Insurance ^ 



Bylish 

The Bible as Literature 
Spoxl^s Readings 

Shakespearean Comedies & Romances 
Acting 

Remedial Reading ' 
Magazine Feature Writing 
Writing Lsb 



Industrial Arte 

Painting & Paper Hanging 
Basic Jewelry Making 
Foundry and Forge I 
Plumbing I 
Shop Math 



Foreipn Lanff aa faj es 

France Through Films 
Geography of Ft>ance 
French Teenage Ufe 
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under the optional quinmester system. 

Health and Physicfd Edu<^^^ — — 

'*'-Mbderfi' Dance 
Community Health 
Child Care 



Home Economic s 

International Cooking 

Meal Planning 

Art of Entertaining 



Mathematics 



Theory of Numbers 
Arithmetic 

Understanding Ratio & Per Cent 



Science 



Introductory Lab Procedures 
Evolution 

Structure of Matter 
Light Energy ; V 

Oceanology 



Social Studies 



' Cbntemporary Black Problems 
Theories in Psychology 
Youth and the Law 
The Impact of War on the U.S. 
Practical Economies 



IV. General Conclusions and Recommend ons 

A. Steering Committee Statement 

B. Steering Committee Recommendation 

C. Faculty Recommendation 
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Steer i n g CoTniTnitt ee St atements ^ 
!• An Apology 

Although this committee is extremely well pleased with the conduct iind 
results of our investigation, we should like to caution fut^lre reset rchers 
on some of the problems we encountered. The , major problem area was timing. 
Each conmittee was working on its particular area of responsibility while 
basic information was being gathered, organized and disseminated. This 
created serious problems for those committees_whp^ relied on questionnaires 
as data^-gathering devices. In some cases, these instruments were de- 
veloped and administered with inaccurate questions because the specific 
answers to questions we sought were uot yet conceived. Moreover, the 
exact science of questionnaires development and administration v^^.b 
not within the expertise of ovr group. This problem caused qualifications 
in certain committee reports that were not, however, serious enough to 
invalidate their conclusions. In retrospect, if the task were again be- 
fore us and there were more time available, we would develop the total 
package and have those committees who had completed their research report 
before other committees attempted to develop and administer needed 
questionnaires. 

Another problem area was the maintenance of effective communications to all 
groups concerned. This is normally a problem with idea exchanges; however, 
- it was megni^ied by the uniqueness of the Volxintary Quinmester - Extended 
School Year as well as the development of the program specifics as we 
progressed with our research. Each future research group will have to 
solve this problem to meet the pecular aspects of its particular situation. 

2, Some Random Thoughts and Cautions 

In the course of our deliberations , a number of items came up that were not 
within the specific realm of our research responsibility. Some were 
cautions for future implementation while others were extracted from 
committee reports and placed here for added emphasis. 

a. Regardless of the caliber and thoroughness of this research, it 
must be anticipated that unexpected problems and dysfunctional 
effects will arise if the V.Q. E.S.Y. is implemented. There should 
exist the flexibility and opportunity for immediate review and rapid, 
solution of such items. 

b. The pr6blema related ito change and the Subject Area CJhairmen's duties 
were not analyzed nor were recommendations made for this group in 
this study. However, it is fully recognized that this xerogram woiild 
involve an increased Job load and broadened areas of responsibility. 
Chairmen would be responsible for the supervision of creating new 
courises and evaluation of their validity. Moreover, new resource 
materia3.s, student materials, tests and equipment would have to be 
accumulated, made operational and evaluated. A review of the duties 
of Subject Area Chairmen would be in order. 
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c» The philosophy and operational aspects of this novel program must 
"be fully embraced "by every member of the staff for maximum succ^ess. 

d. Curricxilum change on the order stiggested in this report~viil demand 
new teaching strategies be developed and nev approaches to learning 
be investigated. 

e. The variety and depth of change suggested for the senior high school 
must be accommodated within new ordering and purchasing procedures. 
The present system lacks the flexibility necessary for a quinmester 
program. 

f. The student who is slow to open up in the classroom setting may be 
victimized by this system. Implications, in terms of teacher 
assignments for succeeding quins in continuous subjects should be 
investigated further. 

g. Personnel who function in a service capacity will find major adjust- 
ments in their present routines nscessaiy* Upsets will occur and 
on-the-spot changes demanded. 

h. All school programs presently employing a count of credits or point 
Vfidue for subjects as a screening device will have to be reviewed. 
(National Honor Society) 
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Steering^ Conun.i.ttee Reco Tmnend ations 

1. The Steering Committee carefully and objectively examined all Extended 
School Year Committee Reports over a three day period. In light of 
individual committee recommendations » it was decided to vote on five 
possible Eilternatives: 

a* Voluntary Q u limester Ex tended School Year 

This proposal would create an extended school year of five U5-day 
quins. The first four would parallel the existing school year while 
the fifth quin would be offered during the summer and be of equal 
value to the other four. Students would have the opt ion of 
selecting one of the five quins as a vacation term, 

b* Q uinmester Extended S chool Ye ai* 

This proposal would create an extended school year of five If 5-day 
qiiins with the same parallels as the above (V.Q. E^S.Y.) , however, 
students and teachers vould be re<^uired to £ri;tend the first f^ 
Cj^uins^ The fijtjb Xsj^^ q uin )^ would be offer ed as an additional 
optional term. Cotirses would be offered in the simamer quin ttiition 
ftree, for make-up, extra credit, credit for early graduation and 
enrichment. 

^* Q^siyter Syste m Re ^ xilar School Year 

In this plan, the regular 180 da?/- school year would be (divided into 
four quarters of U5 days each. The Summer School would remain as 
it is presently constructed with tuition fees. Courses mavY be 
offered for make-up credit and enrichment. 

d- Department Opij.ona l S egm^ tatiffl of ^^^^^ 

This plan would allow for the division of the regular l80 day term 
into shorter terms at the opt:ion of each- department. Summer school 
woTild operate as described above (see quarter system). 

e. No Change 

Mo change is called for at Long Branch Senior High School and the 
simmier school woiold operate as it is presently constituted. 

2» Results of the E.S.Y. Steering Committee'? vote on the proposals: 







VOTE 


a. 


Voltintary Quinmester Extended School Year 


9 


b. 


. Quinmester Extended School Year 


7 


c. 


Quarter System - Regular School Year 


0 


d. 


Department Optional Segmentation - Regular School 


0 




Year 




e. 


No Change 


0 
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One Steering Conmlttee. member v as absent and thus vaa not involved 
in the extensive deliberations, therefore, it was agreed that this 
vote could not be cast in absentia. 

3» The Steering Ooomiittee's Reccmmendation ^ 

Althoiigh the Steering Committee was only one swing vote away from a 
perfect 50-50 split between the Voluntary Quinmester - E.S.Y* and 
the Quinmester ^ E.S.Y. , it was unanimous in support of a quinmester 
type E»S»Y« plan. As can readily be discerned from the voting 
tallies, the other plans did not receive favorable response from 
even one member of the Steering Committee ^ 

THEREFORE: , ' 

The Long Branch Senior High Schoo l Extende d jfeyT,. 

Feasibility Steering Committee una ndLmo\^ a 

quinmester - E»S»Y» i^an be cpyabiona l for the school year 

beginnings September ^ 197^« Nine Steering Comm ittee mga bers 

recommend that the plan include volu ntary student vacetlon . 

op tions f or all fi ve quins . Seven S teer ing (bm mittee, members 

' recommen d that the plan have a vpl untary student vacation for 

only the 5th or s umner qtd^^ ' 

All mi Miiber s deem it absolute ly essential that preliggljei^^ 

tation work begin on Jul: / 1 1 1973^ and continue jun^^^^ 

is operational in SeT rt^ber^ 197^ .> if the Qiilrpe_s^^ 

a pproved b y the Lo xag Br anch Bbard of Education. 
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Facility Recommendations 

1. The Procedure 

a« A memo, describing the five options the '^Steering Committee voted on 
their recommendation and the results of the Steering Committee vote 
was distributed to the faculty, on the afternoon of Apill 20, (See 
Steering Comoaittee recommendations for specific items.) 

b» A faculty meeting was held on /pxll 23 » 1973 » during which each 

Steering Committee chairman briefly explained the objectives of his 
team's research, the method used, and presented the committee's 
reconanendations » 

c» During this faculty meeting, specific items pertaining 1:6 the study 
end the voting options were clarified for the staff to insure full 
knowledge*. Another meeting was scheduled for April 26. 

d. Steering Cocsiittee members were consulted and the following 
Rules for Voting on the E*S>Y. Pro posals w^^ 

(1) Every faculty member shall cast one vote for the item 
of his choice* 

♦ ■ . 

(2) Votes will be tallied by 8 Steering Committee Chairmen 
teams. . . 

(a) Any one item receiving 60% (55 votes) of the total 
votes cast, shall be recommended to the Board of 

/Education. (# of staff « 92; 60% » 55 votes.) 

(b) If no item receives a 605? (55 votes) majority > the 
lowest item or in the. case of no votes or a low 

tie , two items shall be discarded, and a rerun shall 
be conducted. . ^ . 

(c) This process shall be repeated until a 60% {53 
votes) majority is reached* 

(3) If a 60JS (55 votes) majority cannot be reached between two* 
or more items, arguments will be heard and another vote taken. 

- (1*) If the 60S? (55 votes) majority is still not reached, the 
recomiaendation of the two highest voted items shall be 
presented to the Board of Education. 

(5) Results of all ballots shall be included in the final report. 

OTHER ITEMS 

.1 

(1) Persons with authorized absences sheill cast their votes prior 
to the faculty meeting. These ballots shall indicate 1st, 2nd 
3rd, kth and 5th choices in order of preference. This will 
enable tabtilators to include' their vote in case one or more of 
the options are eliminated in the runoff voting". * 
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(2) Persons absent from school shall be called (if possible) 
and a vote taken in order of preference. 

(3) Ballots will not be accepted from persons absent from the 
meeting without authorization. 

e. A faculty meeting was held on April 26 for the purpose of voting on 
the E.S.Y. proposals. Additional questions were clarified. 

f . Eight teams of Steering Committee Chairmen served in the tallying 
of ballots to obtain the results quicldy in case more than one vote 
was required. 



2, The Results of the Faculty Vote on the Proposals follows; 

. ^ - 
■ Ballot ^ 

Item #1 



1. 
2. 

3*. 



Volxintaxy Qxiinmester - E.S.Y. 

Quinmester - E.S.Y. 

Quarter System - Regular School 
Year 



#2 

35(38^) 3l(3Ujf) 

39{k2.'k) U8(52) 
5(5.1*5?) k{k:3) 



03 
35(38^) 
52(56%) 



#1* 
28(3055) 
60(65^) 



DepGurtmental Optional Segment at lon-3( 3^) 
■Begular School Year 



5. 
6. 



No Qiange^ 
No Vote 



5i5M) 
jli5M) 
92 



5(5.W 
±ik.3%) 
92 



J.{5M) 
92 



±(h.3%) 
92 



Explanations : 



a. % carried 1* places and rounded 

b. Asterisks indicate the item that vas eliminated due to low vote. 

c. Two faculty members could not be contacted, thus "No Vote" 
was cast for them for all ballots. 



3. Analysis of Results 
a. First Ballot 

Q0% of the fa:culty supported an Extended School Year plan. 5'^% 
favored the Quarter Systaa and 3? voted for the Optional Segmenta- 
tion. Only maintained a No Change posture and 3'^% did not vote. 

Projecting thiese two last groups (No Change and No Vote) it wacrv 
assumed that if the voting were open on these items for ell ballots, 
their position would have remained the same. 
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b« Second Ballot 

Some movement toward concensus vas forced by the elimination of 
Item ifk. However 5 it vould seem that a few members voting for 
Item #1, were not sure of their position and switched to Item #2 

Here 86% favored an Extended School Year Plan. 

c. Third Ballot 

Concensus was further forced for 9 voters with the elimination 
of Items 03 and 03 • (Prior to this ballot a motion changing 
the voting rules was made and passed to eliminate these two low > 
items in order to preclude an additional ballot.) At this 
point. Item 01 returned to the votes euscumulated in the first 
ballot, but it seemed that Item 02 was the stronger selection 
between the two, however, still not obtaining the 60% majority.^ 

d. Fourth Ballot 

After the third ballot narrowed the selection to two main iteiis, 
the faculty became involved in lively discussion and arguments 
were heard regarding these proposals. Tl^^e arguments swayed 
cne voter to move from a "No Vote" postuffe and seven people to 
. move from Item 01 to Item 02 giving Item 02 ^ the Qiilnm^ester 
Extended School Year, 63% of the votes or 3% inore than required. 
30% of the staff maintained their position for the Voluntary 
Quinmester Extended School Year. At this point, 939^ of the 
faculty elected one of the two proposals for an Extended School 
Year* 

The Faculty Recommendation 

The Lonp Braiyh. je nlq r High Scdiool Fyialty jre that a 

Quinmester^ Extend ed S^ Year j >lan be o pei^^atiffl al f^^ 
year beginning September , 197^ Sixty membear s (65 j{)_ support this 
proposal while not less than a <y^_siBtent 30^^ 

Quinmeste r ^ Extended Sc hool YeM* JPlan » ^ Oyer 86 facult y maa^era or ^ 3% ^ 
are siqgportlve of en Extended School Year I^j>osal« 

The faculty furth er deems it absol^^^J^^ 
tatigi y ork b ^ jJi o^ ^^ 1973 ^ and coc^^^^ plan is 

q geratlonal in Septeanber^ A^7^^jLf Jtb e Y^fl ff. 
is approved by th e Long^ Branch Boards Education > 



« 



V. Bibliography 



ERIC 



27-a 



BIBLI OQRiyHY 



CAUFORirEA 

SanJULego 

Mildred L« Hale Jiznlor High School. 
"Course Offerings, 19T2" 
"Application for Experimental Study" 

Patrick Henry High School 

"Long Range Study of Secondary Education, 1971" 



North Haven 

Rotunda, Or. Delio, Superintendent of Schools 
"Flexible Modular Scheduling, 1972" 

DEMWAHB 

Newark • 

Christiana High School 
• "Course Offerifigs, 1972-73" 

"Stamoary of trip taken l^y 6 staff members to Christiana" 



taami 

Miami Jackson High School ^ 
"Curriculum Guide, 1973-7l^'* 
"How Charts for Scheduling Purposes" 

"Activities and Direction of the Quinmester Program, Novemher, 1972" 
"The Quinmester Program, 1971-72: Autjjjorized Courses for 1972" 

**Post.Cbnferenc6*R@ports' Esctended School Year Conference," Division of 
CuzTlculum and Instruction, State Department of Florida, Kay, 1969* 



GEORGIA 

Atlmt a Pu^ ^ SchoolB 

"Curriculum -Catalogue, 1972" f — ^ 

Pulton County 

"Pulton County Pour Quarter Plan, 1970" 



27-b 



ILUHOIS 

Boneovllle 

VaUey View School District 

"Feasibility of Year-Roxmd Operation, Final Report, October, 1972" 
"Valley Viev 1»5-15 Continuous School Year Plan, March, 1972" 

Wheaton 

Wheaton Nox^h High School 

"Course Offerings, The Quazter System Plan, September, 1971" 



MADffi 

Maine School Administrative District # 3 
"The Pour Day School Week" " 
Dflor, David, Project Coordinator 



MARYLAWD 

. Columbia 

Wilde Lake High School \ 

"Philosophy, Course O^erings, 1972" 



MASS ACHUSETTS 

Actlon-Box^rough High School 

'English Department Glectivea^ Descriptions, 1970": 

I' . ' 

Qicmcester 

Gloucester Hi^th School 
-Program of Studies, 1972" 

lynnfleld 

lanEmfield High School 
**Program of Studies" 
"Scheduling the Quarter System, 1972" 

8t> Charles County 

nraneis Howell High School 
"Francis Hovell School Plan for Year Bound School, 1971" 



2T-C 



Preeland 

Fteeland Cooi&UDity Schools^ 
"Start Teaching All Year Program" 
"Indepth Study , 1969-70" 

Horthvllle 

Northville Public Schools 

"year Round School Phase II— Is It Feasible" 
"Phase III~l8 It Acceptfitole" 

■ Port HnrSn 

Port Huron School WbtWct 

"The Jbur Quarter Plan and Its Feasibility, 1971" 

State Department of Education 

^Pfeasibility Studies for Extending the Begular School Year, October, 1970 



Bloominpton 

Lincoln Senior High School 
"Itegistration Guide, 1972-^73" 

let roit Lakes . 

Detroit Lakes Independent School District ^22 
"An Experiment in Curricultim, 1966" 4 
"A Complete Evaluation of Extending the School Year, 1966" 



MBBBASKA 

Nebraska^ University of 

Ssylor, Oalan, Professor of Secondary Education 
"Secondary School Practices , 1970-71" 



MBW JERSEY ^ . 

Nev Jergey Education Association 

"tended School Year Status Report #101" 

Ocean 

Ocean Tovnship High School 

"Report of the Citizens Advisory Committee for the Extended School Year 
* 1971" 



27-d 



Ifcilon 

Uaion TovD8hlp Schools 

Ifodel Program of Ooaq;»r«tie&8lTe Eftueatlonal Servleea 
for Students With Learning Problens** 



MEW YOWC 

Brooklyn 

John Devey High School 

"^Catalogue of Courses and Descriptions « 1970** 

Chfl ppaqua 

Horace Greely High School 

*tProgram Planning and Subject Offerings** 
**Master Schedule » 1972*73** 

Cornell Univeraity 

Hovak, John - — 

**Aadlo-Tutorial Methods** 

Hev York, Xlhlversity of 

"'Setting Stage for Lengthened School Year Progra ms ^ 1971** 



HEVADA 

Las Veffas 

Clark County School District 
**Year-BDund School** 



OHIQ 

Cincinnati 

Cincinnati Public Schools 
**]>evelopinent of Extended School Year Quarter Plaa* Decenibert 1971** 



PBHHSYLVAiflA 

Clarion State College 

"The Flexible All-Year School** 

Denartaent of Education 

♦ 

Bureau of Adolnlstratl've Leadanblp Servlocs ' 
. "Year Round School, 1972" 



, 27-^ 

SOing CAROLINA 

Itock Hill 

: Rock HIU School District #3 

"Extended School Year Feasibility Report" 
"Currlculm Guide" 

"Questions and Answers of the Voluntary Quinmester Pirogram, 1971" 

TEXAS L ■ ' 

Dallas , 

Dallas Independent School District 
"Extended School Year Pinal Report, 1969" 

TnBRMDHT 
Hineshur^ 

Chassplain Valley Tbion High School ' 
"Report on Visitation to Chainplain Valley Itoion High School, 1972" 
"Currlcul\m Offerings and Coiirse Descriptions, 1973-7^" 

Hineshurg National Workshop on U5-15, August » 1972 

VIRGCTIA ' 

Prince WilllamtcCounty 

"1^5-15 And The tost of Education, 1972"' . > . ; 

Educa.tibn > Volume 88, No. 3^ February-March, I968, pg« 2l*9* 

Teacksv-Chrlstcpher, Inequality > Basic Books, Inc., Nev York, 1972. 

Kappan . May. 1971. ffil 

Nation's Schools^ #6, June^ 1967t pg« 1*. 

N ation's Schools , #5* November, 1967* pg# 69# 

"Nev Impetus for the ^ Year Hound School " Reader * s Digest > March, 1972. 

. ■ ■ ... •* ■ '. 

"Schoolmen Visualize Need for Extended School Year " Nation '_s Schools , March, 19^9 . 

"The Rescheduled School Year Besearch Sunmaiy," Natl onal JEd u c at Ion Ay oelatlon ~ 
Bjdlrtin, 1969. ■ '"-^ — ^^^^ ' :• " 



27-f 



"The 12-Month School: A New Approach CroftJLeadeM^^^ 

"The Year-Round School: Faddish or Feasible?" Natlon',8 Schools, Npvomher. 1971. 
"Year Round School," American Associa tion of S _ctooAAMniJ.^Je5&^ ^960. 



VI. APPENDIX 



Item 

A 1, a-g Monographs (2) - Mr. Bruce Campbell, New Jersey 

. Department of Education 

A 2 Asbury Park -Press Editorial 

A 3, a-c Results of Faculty Questionnaire 

A 4 Study Team Strategy and Calendar 

A 5r.a-c News Release, January 3, 1973 

A 6, a*f Nev;s Release, January 29, 1973 

A 7 Long Branch Senior High School Trumpet 

A 8 WJLK Radio Broadcast 

A 9, a-z Quinmester E.S.^X*--iPresentatiph 

AlO, a-e News Release, March 6, 1973 

All Financial Statement 



A-l,a 

ESY: QUESTIONS AND ANSWERS 



Q. What , does "Extended School ,Year"mean? 

A. Extended School Year means that the school 'calSidar is modified to increase 
curricxilar flexibility, pupil attendance options, facilities uise options or 
any combination of these. 

Q. Isn't ESY also known by other names? 

A. Yes , several. Year-round education or year-ro\and school and 12-month school 
are the more common ones. -They can be somewhat misleading, though. We often 
are not talking about having individual pupils in school all year. : We usually 

are talking about extending the time in which school resources are used. 

.. ' # 

Q. How is school calendar modification apjprpached? 

A. There are two approaches, quantitative and qualitative. In general, quantita- 
tive means housing more pupils in existing physical plant and qualitative 
refers to educational program improvement. Both are legitimate goals — and 
they are not mutually^ exclusive. 

Q. Which approach is more common? 

A. Emphasis seems to be shifting now toward the qualitative, approach. Obviously, 
the decision has to be basedcfirst on the needs of the children in the district 
and then on the circumstances that obtain -in the district. 



Q. Why is there less emphasis on the quantitative? 

A. The qualitative-quantitative questions are really two sides' of the same coin. 
We said that they are not mutually exclusive, and it's important to keep in 
mind that each approach contains some elements of the other. I think two 
things have become apparent, in the last, couple of years that account for the 
shift.— First , a district must have..the right combination of conditions in 
order for ESY to be a money saver. Many districts have some of these condi- 
tions but only a few districts have all of the requisites. Second, ESY has 
proven itself a viable way to buy educational program improvement at low 
additioneuL cost. - . • 

Q. What are the circumstances or conditions a district would need to have to 
make a. quantitative program.* work? 

A. It seems — for New Jersey » at 'least— that one of two situations would have to 
exist. First is the case where a rapid and large population increase is a 
certainty. Think of th'i kind of growth Cherry Hill and Waynfe went, thru a 
few years ago. If a district knows, it must build a school every year or two, 
it really should investigate a staggered attendance ESY plan. Here every 30 
classrooms build could house up to ItO classes. In addition, to lower construo^ 
, tion costs', there would be savings in amortization costs and fees; hipan 
energy; equipment; administrative; clerical and custodial staffs; and ins\ir-' 
,ance -premiums . In addition, building fewer buildings means fewer parcels of 
land^aken off of tax rolls. Some costs would_go up y and air conditioning 
O would usually be necessary, but the big cost — teacher salaries— remains con- 
ERXC St ant to the number of ^pirpil-days the district provides . % 
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The second situation would be the-district vith overcrowding but with little 
or no projected growth. In a case, such as this, it is usual to find that 
enrollments in kindergarten and the first three grades sire stabilizing or 
even declining slightly.. The pressure tends to be in the upper grades. If 
construction is undertaken to relieve the overcrowding and pupil growth 
occurs, the district could have space on its hands in a few years but still 
go on paying for it. A staggered ESY program could relieve the present 
space crisis and eliminate or sha3T>ly reduce new construction. Even if air 
.. conditioning is needed, it's cheaper than construction. 

Q. Let^s talk about . some specific plans. How many are there and what are they? 

A. There are over 200 ESY plans on paper and over kO in operation. Most plans can 
be categorized under four headings: modified summer' programs , extended 
semester plans, trimester arrangements , and quarter plans with their many 
variations. ^ 

ESY summer plans differ; from traditional simmier schools in the selection and 
character of coxirse offerings. Make up and recreational programs continue to 
be a part of the summer program, but there is new emphasis on enrichment, 
remediation and courses for /Advanced credit* This offers the possibilities 
of broader educational experiences and, for some young people, acceleration* 
Although acceleration is not best for all pupils, those who can benefit from 
it may save one out of six secondary school years under this plan. Some 
slight space end financial savings might be realized through the acceleration 
of pupils, but a bigger saving results whenever the program prevents a reten* 
tion. The , district saves money when it does- ndt-have to put a pupil through 
the same grade a second time, and the pupil escapes the stigma of retention. 
That's the biggest saving of all. 

Extended semester plans do Just what the name se^s.* Each sememster is extended 
by as much as 15 days," giving a school year of up to 210 instructional days. 
Summer vacation is shortened but not eliminated. Traditional recesses (and a 

new one at the Fourth of July) are preserved^ The philosopl^ of the extended ' 

semester plan is to provide greater educaticaaal opportunities for all pupils 
by investing the time gjain^d-in curricTolum enrichment. Slower leamers -and 
disadvantaged pupils can spend more time on remediation, and building a sound 
educational foiandation before proceeding to the next higher level. In the 
iqpper grades the additional time afforded by the plan allows for advanced and 
independent study, for remediation, for enrichment through a broader choice \ 
of courses, and for acceleration. At all levels, pupils with no handicap 
other than the. fact that they simply are not as gifted as many of their peers 
may take less academic- work per day,, yet in the course of the longer academic 
year successfully complete the requirements', for admission to the next higher, 
level • "\ 



As for the trimester designs, a. simple redefinition of the present school year • 
could create what might be called a trimester calendar. If the present l80-day 
academic year were thought of as three 60~day terms rather than two 90-di^^ ' 
terms, it could be called a trimester calendar. Unless there were other, more 
significaiit changes, this change would be only of labels. 'By recasting 
curriculm, particularly at the secondary level, into integral,- 60-day courses 
a significant chaAge might be brought about. A pupil's program could have 



A-l,c 



fewer strictures of lock-step sequence, he might not have to wait a year 
before repeating a failed coiArse, he might have more courses to choose 
ft:om in fulfilling subject area requiren^nts and, should there be a pi5)il- 
teacher conflict, he might be less inclined to tune out or drop out 
knowing that another course option is available to him in 60 days and he 
does not have to wait ail academic year before the sitxxation can change. 

By extending each trimester to 70 or 75 days, c school year. of 210 to 225 
d^s is created. At least two important options then become apparent. By 
lengthening the instructional day, the instinct ional hotirs in a trimester 
can equal those in a traditional semester. Pupils would need to attend 
two of the three trimesters to satisfy minimxmi requirements. Theoretically, 
one third of the pupil population could always be on vacation. This 
clearly saves a lot of space. Schools, however, do not exist independent of 
their communities and few, if any. New Jersey communities are presently 
prepared to absorb up to one-third of the pitpil population during, the 
school year. 

The second major option requires pupils to attend all three trimesters. 
,_jnhis^eeps-'va"cations imiform. The possibilities for acceleration, remedia- 
tion, and enrichment are great . At the secondary level a pupil *can complete . 
four years of academic work in three years without losing the opportunity 
to take desirable electives.. At any level gifted pupils can complete 
basic course requirements and have time to take advanced^'cSurses . Slower 
learners and disadvantaged pupils can receive remediation and enrichment 
while carrying a lighter class load and still complete their educations 
in the normal 13 years. 

Q. Didn't the .State of Texas adoj)t something like a trimester last year? 

; • ■ _ . ■ ■ . 

A, Well, yes and no. The legislature there did pass a bill directing the Texas 
Education Agency to structure curriculum on 60-day terms. The act gives 
local districts the power to determine whether a summer quarter will be of- 
fered* The act, however 9 does not increase state aid per pupil if a fourth 
tem is offered, so most Texas schools can be expected to offer three 60-day 
quarters during the traditional academic year . This, in effect, produces a 
trimester schedule but the basic desi^ is a quarter plan — ^which is the 
fourth heading we are talking about. 

Quarter plans are where the action is. Nearly all of the programs in ' 
operation are variations p'f quarter plans. These plans — sometimes called ; 
quadrimester plans--may or may not offer more than 180 instructional days ^ 
depending on a district's goals. Each quarter may be made iip of from if 5^'o""' 
60 days. The more- inrport ant quarter plans are these. " . ' ' 

The Voluntary. Quarter System ^ Curriculum is revised into integral 60-day 
units as in the Texas situation. Pupils have the option of attending any 
three or all four quarters. Three Georgia. districts had their secondary grades 
(7-12) on this plan for three. years. There are many more course options in 
terms of sequence, ability level, and sheer numbers of courses available to 
each pupil. Pupils whose economic siipport is needed at home can carry a 
lighter load in each of the four qtiarters , maintain employment , and complete 
Q the ' equivalent of three quarters of work in a 12 -month span . All the 
JC Q^vantages note<? before pjrtaining to remediation, enrichment, and 
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acceleration obtain. The system is qualitative in emphasis. The major 
addition to cxirrent expense is in instructional salaries for the summer 
term. This could increase current expense approximately 20 per cent. Since 
not all pttpils can be expected to elect the summer quarter, actual increase 
is likely to be approximately seven to ten per cent. Atlanta estimated its 
additional cost for its first summer quarter to be und.er three per cent. 
This figure excludes the cost of curriculum revision. 

-An in5)ortant variation of this - and one that some New Jersey high 'schools 
are looking at seriously - is the five .quarter plan. Sometimes called the 
quinmester plan, it divides the regular academic year into fo\ir l*5-day q\iar- 
ters and offers a fifth U5-day quarter in 

summer. It .has all of the advantages of the' regular voluntary quarter system 
and is possibly a little more flexible. Several high schools in the Dade 
County, Florida, district. have Just completed their second summer quin. • 

. The Staggered Quarter System . The traditional summer vacation is eliminated. 
Three-fourths of the pxij)il population, is in attendance and one-fourth on 
— ^vacation in each of the 60-day quarters. Traditional recesses are preserved 
Space needs are obviously reduced 25 •per cent . Sources of opposition seem 
equally obvious. Most parents object to having their children in school 
virtually all summer; many admit they do not want the children home for pro- 
longed periods in winter. The plan emphasis is quantitative. 

The k5,15 System . The k3/l3 system is designed solely to maximize space use. 
Each pupil attends school for l80 days and there need be no change in length 
of class periods or the school cle^y J^^^^^' in the staggered quarter plan, only 
three-f ourths o f the total enrollmejjit is in attendance at one time. Pupils • 
are di'Oided into four groups geographically i3o that ^siblings and neighbors 
follow the same attendance pattern. 'Each group attends school for 1*5 instru- 
ctional days and then has a 15 inst'nictional day vacation. By staggering 
entrance dates so that groups begin attendance periods 15 days apart, the 
first group will finish a 1*5 -day attendance period and go on vacation the day 
the fourth group enters its attendance period. When the first group returns 
15 instructional days later, the second group will have finished a U3 school 
day period and will begin a 15 school day vacation. The process continues 
through four such cycles in the course of 12 calendar months. All legal 
holidays and traditional recesses are preserved, and all schools close for 
two weeks in summer to allow for major maintenance projects. This plan is 
quantitative s ! ■ . 

The outstanding examples of this kind of program are Valley View, Illinois , 
and St. Charles, Missouri. It's also been picked up in Calif oral a and New 
England. 

Q. Why have the quadrimester and quinmester programs been most, successful? 

A.. It's probably becauseJthey(and the modified summer programs) are less of a 
departure from the status quo than some of the other plans. Changing the 
school calendar affects the whole community. Even when- undertaken for so\md 
educational yeasons , change is threatening to some people. As we have more 
experience with calendiar modification it should become more easy, b\it it" 

O seemp-now-tiiatvilie-^.p^ are less of a marke.d change from the tra- 

ERXC ditlonal are more 'likely to succeed. • 
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Coordination with the schedules of receiving districts is another point to 
keep in mind. If a district is not organized K-12 these quarter programs* 
cause no misalignnent of pupil calendars when the children go on to the 
receiving district. 

Q, What about the future of ESY? 



A. No one can be sure, of course, but I think ESY has been discovered as a 
useful tool for improving education at little or no additional cost. It 
won't solve everybo^s problems bixt it will do a lot of good for a lot of 
districts. I would expect the State Department of Education to continue its 
research and technical assistance roles and hopefully to assist a few dist- 
ricts to become ESY models. There probably never will be enougjx resoxirces 
so that the State Department can completely underwAte models, but it's * 
reasonable to assume that we could help substantially in meeting preimplemen- 
tation costs for at least a few districts. Each time a district successfuiLIy 
implements a program, that should make it easier— and I hope that also 
translates into less expensive — for other districts to implement a similar 
•program. 

As indicated earlier, programs that biiild the summer session into an integral 
part of the academic calendar seem to be most feasible and desirable now. 
In the near future, say, three to five years, we may see New Jersey districts 
• departing even farther from the traditional calendar.' ]'. , 

As for the more distant future, I think the only limits are o\xr abilities to 
recognize the needs of children and our own imaginations. ^ Think /about this; 
suppose that we, in. spirit as well as in structure, really used the concepts 
of extended school year programs, individually guided education, needs as- 
sessment, educational technology and the community school. .The schools 
would be open all day long, all year long, to the. who 16 community. The 
children would go through the more formal educational program at their own 
paces — ^more time for some , less time for, others . And the calendar would be 
so flexible that it would enhance, not inhibit, this humane, productive 
educational enterprise. 



EXPENDED SCHOOL YEAR PROGRA^e 



A brief prepared by 
Binice Cainpbell, Director of Extended School Year Programs 

There is ctirrently great interest in an educational practice that vas 
common 150 years ago. In the early 1800 's, city school districts wer^ 
in session 1^5 or more weeks per year. At the same time, rural districts 
were offering a shorter school year based on the labor needs of an 
agricultural econony. Following the 1830 's cities gradually increased 
vacation periods thus reducing the number of instructional days^ Simul- 
* taneously, farm areas increased instructional days xrntil the calendars 

became roughly equal — and the three-month summer vacation became a 
tradition— in the early 3900's. 

. ^ ^ , 

In the last 60 years , there have been many attempts made to extend the 
school year. With the exception of summer school programs, no ESY 
program implemented before 1967 survived. Since 1967, more than 30 
programs have been successfully implemented across the country. The 
media, the , professional literature and the general public are giving 
increased attention to the concept. * 

Although there are many ESY plans, nearly all are variations of four 
basic types: 

summer plans 
e?ttended semester plans 
trimester plans 
quarter plans 

SUMMER PLANS. ESY Burner flans differ from traditional suminer programs 
in the selection and character of course offerings. Make i5> and rec- 
reational programs are included, as in the past, but' emphasis is placed . 
on enrichment, remedialV^and acceleration programs. Although acceleration 
is not best for all children, those who can benefit from it can save 
one out of six secondary school years under this plan. • 

EXTENDED SEMESTER PLANS. , The extended sigmester plan does not stagger 
attendance or add terms to the school year.. Sxunroer vacaticm is shortened 
but not eliminated. Each of the visual 90-d£ky semesters is extended by 
as much, as 15 days giving a school year of yxp to 210 instructional days. 
The additional time can be used for enrichment, remediation and acceleration. 
Slower learners and disetdvantaged pupils can receive assistance while 
carrying a^lighter daily class load, and still complete cojarsejrequire- 
-ments. At the secondary level a pupil can conqplete' six years of acewlemic 

Vork in five caleifdSivyears . 

I* ■ ■ II » ^ . 

TRIMESTER PLANS. In simplest fonr^, a trimester plan consists, of three * 
6o-day terms. The advantage lies in more flexible course offerings 
Q and in easier course rescheduling.^ Terms can be lengthened to 70 or 75 
ER^ days each yielding a school year of 210 to 225 lnstru6tional days. The 



possibilities for enrichment , remediation , acceleration and differing 
rates of progx^ess then are much the same as those observed under extended 
semester plans. By lengthening class periods, the instructional hours in 
a trimester equal those in a semester* Theoretically, at least, a district 
could have one-third of its pupils on vacation at all times, thus realizing 
a space saving. 

QUARTER PLANS. Each qxiarter may consieft of from 1*5 to 6o instructional 
days. Pupils m^ be required to attend four lengthened quarters with 
possibilities for enrichment , remediation , acceleration and differing 
rates of progress as noted above.— Among ;the*many— vaj»iations of quarter 
plans are plans vhich provide for one-fourth of the pupil population to be 
on vacation in each quarter, plans which stagger pupil attendance, and 
plans with voluntary attendance options including plans offering a fifth 
quarter of regular school given in summer. By combining indlvidulized 
instruction with flexible quarter plans, schools can run literally year- 
round and pi5)ils can take vacations at whatever times their parents wish. 

Many arguments have been advanced for ESY programs. Among these are: 
greater chances of success for slower and disadvantaged pupils , acceleration 
for some pupils, enrichment, improved status for teachers, occupying youth 
during the summer, and, in some cases, economy. 

Clearly, all results are not yet in. Jtist as clearly, though, the successful 
operation of over 30 ESY programs in some 15 states-^ds- producing data that 
indicates the feasibility of school calendar modification. 

/ . 
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All-Year Sdliool Studies . 

The director of eztended-school-year 
programs in the state Department of 
Education, Bruce Campbell^ faas indi- 
cated that as many as eight New Jersey 
districts are to begin both qualitative 
and quantitative studies of the feasi- 
bility of tlie 12-month concept One of 
these districts will be Long Branch. 

Each of the eight districts is re- 
ceiving a state grant of $1,000 to assist 
in the study, under which a decision 
may be reached for one or more dis- 
*tricts to implement the all-year plan as 
early as next year. Many more than the 
eight have been looking into the plan 
on their own for a couple of years, with 
varying conclusions being reached. 

One of the conclusions that has 
emerged from experience thus far is 
that there is no one of several plans 
extant that could be called a tmiversal 
solution for problems of all sdhool dis- 
tricts. Obviously there must be a method 
o| tailoring the plans to the needs of 
the individual districts, lliis latest study 
,of eight districts, with state help, is 
^aimed at dieterminlng what the options 
are^ 

^Qualitative programs usually Involve 
optional attendance and are designed 
to enrich cmriculums or, atjhe nigh 
school level, to provide foT^ccelerated 
graduation. Quantitative programs use 
a staggered attendance system; with a 
percentage of the students always on 
vacation. Designed for economically 
handicapped districts, they increase the 
number of students who can use lim- 
ited facilities. Attendance is compul- 
sory. 

, The encouraging thing to* be noted 
is that there is serious movement in the 
direction of greater.usefulness of school 
fadlxties and for various desirable ob- 
jectives. We .welcome this trend to give 
con^deration to new directions in school 
.administration. From these studies may 
come some refreshing innovations in 
the education field that will be a ma- 
jor achievement of - benefit to all>^ 
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BESULTS OF QUESTIONNAIRE! 
ON 

STAFF QUESTIONS AND ^CX)NCEBNfS BEGARDING E.S.Y., DECEMBER 8, 1972 
§ of Teachers 

Cbamentlng ^ Item j - , 

11 1. Long Branch resort industry conflicts with E.S.Y. 

11 2. Effect on teacher pay— extra qtdn or quarter work 

optional? Extra pay not worth the vacation time. 

10 3« Community Reaction 

1** ^ hi Sunmier eisployment needed for students* 

8 3. Do we need air conditioning? 

7 6« Nusiber of teacher preparations, schedule, additional 

staffing* 

6 ?• Acceleration as a px^oduct of E.S.Y. not recommended. 

Early and multiple graduations, proms. 

6 8. Summer school quln voluntazy for teachers and students. 

Choice of quarter. Use o^ summer quln for all failures. 

6 9« When (time) to work on research wd iiiq;>lementations? 

6 10. Budgetary feasibility* 

3 11* Student reaction 

. k 12. Can L*B.H*S* operate efflcieq tly with our enrollment-- 

dlstribution of courses in what quarten? 

U 13. Vhat credits per course and number of quarters /course. 

k ik. Teacher preparation for sophisticated courses and 

attitudes toward change* 

3 13* Wear and tear on facilities 

3 l6. L.B.E.A. agreement * ' ^ 

3 17* Staff reaction 

3 18. Quarters O.K. if on a 10-month basis 

3 49/.,^ Pdssible segregated school with 1*5-15 plan and \ 

^ ? ' -^geographic area designations* 

• 3 20* Athletic problems— eUgibili:Jg^, seasons, vacation conflicts. 
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21 • Teachers and kids need a solid 3 month break for 
reatt stiidy, etc. 

22m Problems in scheduling. 

23. Disciplinary action over a "tern" or vbat? 
Expelled piq>il8-»iAen can they return. 

2k. What viU the coomiunity do with students on vacation. 
Problems in reentering school* 

25m Impact on class size* 

26« Why can't ve broaden curriculum under present system. 

27* Problem of poor individualised action of instruction 
in snail time period. 

28. Why not split sessions over E.S.Y. to save space. 

29. Problem vith splitting specialized groups (band)* 

30. What effect on summer program. 

31« Emidoyment of study kits and performance objectives. 

32. Transient students-— what effect. 

3^« state aid o.nly for l80 days. ^ 

35* How much flexibility in quin or quarter-«-can a student 
drop out for 1, 2, 3 or more and rettam. 

36. Impact on special programs—Vocational > CIE, Drivers 
Education, Distributive Education. 

37« Continuity— bow so with a vacation? 

36. Year*-long activities may suffer— yearbook » newspaper » 
dram&, music » colorguard, ete« 

39* Impact on non--profes8ional personnel. ' 

kOm Will fees be required for extra quin. 

hi. All families on same schedule. 

h2. Modification of courses of study needed. 

U3. Impact on regialar school year holiday . 



A-3,c- 

t 

kk. What aidvantages for a particular department cuiTlcTilum. 
U5. Will it res\ilt in better quULity education. 
k6. What is the optimum combinalion of educational factors. 
U7. What can funds ($1,000) he used for. 
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Study .Team Strategy and Cailendax 

A. Phase I, December^ 1972 

Orientation and Preparation . . 

1. Selection and organization of steering committee 
2m Definition of the problem 

3. Clarification of gosils 

Detailing the plan of action 
5* Collection of material and bibliography 

Phase II, Janiiary, 1973 

Structure for Personnel Involvement Study Teams 

!• Development and organization of jresearch teams* 

2. Establishment of assignments and procedures 

3. Distribution of materials and bibliography 

C. Phase III, February, 1973 

Action Research 

\^ ^ 

1» Teams attack problem areas 

2, Utilization of self-constructed surveys, materials, 
consultants and visitations 

3. Supplementation of research materiCLLs 
Compilation, organization and preparation of data 

D. Phase IV, xMarch, 1973 - Interaction 

1, Preliminary research team reports presented to Steering 
Connalttee (reactors) 

(a) cross fertilization of ideas 

(b) critical constructive criticism of team reports 

2« Research to be reworked, refined and/or expanded 
3» Finalized team reports submitted to Steering Committee 
with all data and recommendations 

E. Phase V, April, 1973 - Issue Resolution 

Pinal reports submitted to the Long Branch Board of Education 
with all data and recommendations 

Long BrandU Board or Education arrives at a decision 
Report releetsed to the general public and N, J « State 
Depeurtment of Education 



1. 



2. 
3. 
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Long Branch High School 
Long Branch, Bev Jersey 

72-73 - 13 School Kevs - Janimry 3, 1973 

Long Branch High School Assistant Principal Thomas P. Maggio has received a 
grant of $1,000 ftrom the Office of Program' Development of the Nev Jersey Depart- 
ment of Education to initiate a feasibility study of the extended school year. 
As project director, Mr. Maggio will head up a steering committee which wi3J. 
provide leadership to the high school staff in conducting the study. 
' Each member of the steering committee viU serve as chairman of a committee 
composed of faculty members, parents, students and board of education members 
which will study various aspects of the extended school year concept. Committees 
and chairmen will be: Coracunity, Oommercial and Industrial Reaction, John T. 
Crotty; Impact on Junior High School and Elementary Schools, Mrs. Evelyn Free- 
stone; Student Reaction, Philip Connell; Faculty and Staff Reaction and Impact, 
Patricia Donohoe; Budgetary and Facilities Impact, Milton Belford; Liaison, State 
Department of Education, Thomas P. Maggio; Publicity, Bruce Badgley; Administra- 
tive In^lementation, Paxil Vandermark; Currictilxam Impact, Wayne Stevenson and 
Rosemary Miller; Gxiidance Impact, Mrs. Betty Polhemus; ^ Athletic and Extra 
Currictilar Impact, James Simonelli and Anthony Greenwood; Impact on Special 
Programs, Robert Irvine; LBEA Liaison, Marie Farrell; Trouble Shooters, Kenneth 
Schroeck and Joseph Anastasia; Students, Deirdre O^Connell, Celia Gelemter and 
Paulette Bernard* 

The extended school year \s a concept that means that the school year could 
be modified to increase curriculum flexibility and options for pi^il attendance 
and/or facilities use. 21ie committee could recommend extension of the school 
year to 210 to 225 days or a recommendation that the present l80 day school year 
be retained. Additional time coxild be utilized for enrichment remediation and 
^^jceleration. 



Cash helps 

extended 
year study 

!'f iu< t ! i' T'^at:^!!) tins 

the nHiii* 'if ProKcatn 
r.kA I'if.ipfiii'nt "f th'j Ntsi Ji'i st*v 

As [jmjjM t dirt'i Inr. MiiKK'" 
uill 1-,- '..p n ^lorrin^ 
i'onif!ulti.H' v,hkli provuio 

in {■{mfi\u lin^ tho j^liuiy 

Kuch riU'inbt.T i>f the stixTinK 
Ci^iiiiiuttet. uill serve a?; 

ciinipr>se(i (i( faculty rneuibers. 
panniLs, sludc.Us, and board of 
educntiftM nienibers which will 
study various aspects of the 
extended school year concept. 
Cionuinittoos and chairmen w'll 
be: CoTurnunity, Conunercial 
and Industrial J^eaction, John 
Crotty; Impact on Junior High 
School and Klementary Schools, 
Mrs. ICvelyn Freetone; Student 
Reaction, Philip ronnell; 
Faculty and Staff Reaction and 
Impact, I'atricia Donohoe; 
Budgetary and Facilities Impact, 
Milton Belfurd; Liaison State 
Department of Education, 
Thomas P Ma^f^io; Publicity, 
Bruce Badi^Iey; Adnunistrative 
A m.p le mentation, Paul 
Vandermark; Curriculum 
Impact, Wayne Stevenson; 
Guid; nee Impact, Mrs. Betty 
Polheriius; Athletic and Extra 
Curricula Impact, James 
Simonelli; Impact ot. Special 
Programs, Robert Irvine; 
I.BEA Liaison, Marie Farrell; 
Troubleshooters, Kenneth 
Schroeck and Joseph Anastasia; 
Students, Deirdre O'Connell, 
Cecilia Gelerlncr, and Pauletle 
Bernard. 
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Full V ear 
Sehooliiiii 
Is Studied 

LONG HHANCil Assist- 
ar.'- Hi^h Sch->')1 Principal 
Thomas P. Maggio says high 
school administrafors are 
studying the pcsFibility of an 
exicndccf school year. " 

W'.jt ihis means, Mr. Mag- 
kjo said yesterday, is that 
the school year would be div- 
ided into five 45-day terms. 
The fifth term, to be held in 
the summer, would be on .a 
voluntary basis and would 
expand on the year's curricU' 
lum and supply make-up and 
advanced courses. 

Mr. Maggio, who is head- .. 
ing the study, believes "this 
type of sci.ccl year offers in- 
creased educational opportun- 
ities for the youth of Long 
Branch." He added that each 
term would run nine weeks 
and make it possible to re- 
model the curriculum with & 
series of mini-courses devel- 
oped to suit the needs of all 
students. and cncouragi 
them to experiment with a 
new s'tbject for nine wcek.s. 

In other words, the assist- 
ant principal said, rather 
than offerijig the traditional 
one or two history courses 
which run the full 180-day 
school year, a student could 
take three different history 
courses over three terms. He 
cited as examples courses oa 
U.S. presidents, great Ameri- 
cans, the American labor 
movement, to name a few. 

Mr. Maggio said 12 com- 
mittees are presently study- 
ing all angles of the* 
prograni. Among aspects 
being explored are the im- 
pact on junior high school 
and elementary school stu- 
dents, the reaction of all stu- 
dents, the reaction of faeuity 
and staff, existing facilities 
end how they w'll tie iato 
such a program, schedules 
and vacations, existing cur- 
riculum and proposed 
changes, problems which 
might be created in guidance 
departments, the impact oa 
the athletic program, the im- 
pact on special cducatioa and 
vocational school programs, 
and changes which will be 
nc'ded in teacher contracts^ 
Mr. Maggio pointed otst 
that what's now taking pla(!e 
is a feasibility study and has 
nothing to do with near fu- 
ture implementation. 
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ZfOng Branch High School 
Long Branch, New Jersey 

72:73 - 16 School News - January 29, 1973 

Long Branch High School, prompted by an interest in the long*tange 
potential o£ the year-* round school concept, has initiated a feasibil-^ 
ity study as a result o£ a proposal by Thomas Maggio, assistant 
principal of the senior high school , v^o received a research grant 
from the New Jersey Department of Education* The "extended school 
year" concept means that the school calendar is modified to increase 
curriculiua flexibility, pupil attendance options, facilities .use 
options or any combination of these, h ischool district could opt for 
one of several quantitative plans if its basic requirement was the 
housing of more pupils in the existing physical plant or for one of 
several qualitative plans if its need referred to improvement of the 
educational program at low additional cost or both of the above if its 
problems were various and complex. 

The study at Long Branch is an attempt to assess the total range of 
possibilities with an emphasis on the guinmester or five term plan * 
' which divides the regular academic year into four 45-day scheduled 
units and offers a fifth 45-day term in the summer. The philosophy of 
this extended school year id to provide greater educational opportuni- 
ties for all pupils by investing in curriculum enrichment without 
greatly altering the pattern of the preser v school year. 

Each term would run nifi^ weeks making it possible to remodel the 
cnirrlculum on. a series of mini-courses developed, to suit the needs of 
^ students who than have a choice to fill four term offerir.gs in 



order to complete one school year of work^ The plan would encourage 
students to experiment with a new subject for nine weeks. If he met 
with success, he could then pursue the subject through additional . 
course offerings in sxibsequent terms. Should the student fail, he 
could immediately make adjustments by doubling up on new course offer- 
ings or c^pleting a substitute course for credit in the summer. -He--~ ~ 
would no longer find himself locked into a full year commitment to 
boredom and failure. 

Slower learners and diisadvantaged pupils could spend more time on 
remediation and building a sound educational foundation. For other 
students, -he plan allows for advanced and independent study, enrich- 
ment through a broader choice of courses and acceleration at all levels 
Pupils with„ no handicap other than the fact that they simply are hot 
.as gifted as their peers may take less acadpjidc work per day and in 
the course of a longer academic year successfully ccmipXete the require- 
ments for admission to the next higher level. 

• 1 ' ■ ^ 

The fifth quarter offered in the summer on a voluntary basis would 
simply expand an already siibstantial make-up and enrichment program 
through an emphasis on i^^mediatioh and courses for advanced credit. 
This offers the ^possibilities for broader educational experiences and, 
for some students, acceleration so that one out of six secondary school 
years might be saved. 

The overall quinmester plan opens the curriculum for a richer 
school year and, although a feasibility study is just that and not a 
commitment, the meziibers of each committee are taking a long hard look 
ERs^Ct the potential for improvement the extended school year might offer 



the curriculum of Long Branch Public Schools « 

Twelve committees, composed of teachers, parents and students, 
have been formed to.stud^ all aspects of the Optional Five«-Terro 
Extended School Year. These consnittees are interested in further 

explaining this concept to the community at large and plan a series 

\ ' — ' — ^ 

of news releases and radio broadcasts to sejn^e this end. Parents 
groups, service cliibs, civic and social organizations and other 
interested parties may receive further information and/or program 
speakers by calling Mr. Thomas P. Maggio at the high school, 229-5500. 
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Faculty studies 
extended year 



LONG BRANCH- Tw- 
elve committees compo^ 
of the entire high school 
faculty met this week to 
evaluate! the merits of the 
profiDsed Ezteaded School 
Year (ESY) concept and 
its merits and possible > 
drawbackis. 

These committees, have 
been ^tabliahed to study 
the impact and efforts of 
the ESY on: the 
curriculum; the com* 
munity, industry and 
business; the guidance 
functioni the Junior hi^ 
school and elementary 
schools; the f acuity » the 
budget and facilities; 
special programs; 
students; extra curricular 
IMtWitiesand athletics; the 
Long Branch Education 
^S80datk» and the ad- 
t^mlstration of the senior 
lagb achool. 

Tlie study mis made 
possible by a New Jersey 
State Department grant cf 
|1,000 to determine tf an 
ESY program was'feaaibile 
at Long Branch Senior 
High School: 

It is <iirecteci only at the 
senior high school 
program. No other schools 
in the district' will be af- 
fected. 

Although there ^rc many 
ESY approaches, the 
particular' pi jgram being ' 
investigated iit. Long 
Branch Senior-High School 
is designed for its 
curriculum expansion 
possibility. 

Under the pla< being 
studiet? (The Voluntary 
Qulnm. .er), the school 
year is divided Into five 



" day terms which con- 
stitutes a Quimnester or 
fiv Hcnn school year. For 
each 4&-day term or 
'*Quin" students may elect 
new courses; whereas 
under the present system ' 
students may only elect 
courses once a year or 
every 180 days. 

Quins will be offered 
eveo' 45 school days 
through the calendar year 
including summers. 
However, traditional 
school year holidays wiH be 
maintained. 

Each subject wiil be 
organized so that final 
credit is earned during the 
4May term. Each course 
has a final grade and the 
student will ear6^ as many 
Quin units m he has suc- 
cessfulty completed 
courses during the year. 
For^mple: If be attends 
4 Quins and t^Kus $ com*'* 
ses, hf" will earn 20 units 
daring that year. 

Students roust attend 4 of 
the 5 Quins which con- 
stitutes the statCHnandated 
lOimay school^ year, but 
they are afforded the op- 
tion of selecting one of the 
45>terms as their vacation 
period. Students may abb 
elect to attend aS $ JJuinfi 
and accelerate graduation. 
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enrich their educational 
experience or obtain 
reroedial instrucli(»i. 

Thomas P. 'Magglo, 
assistant Senior High 
School Principat and ESY 
project director reports 
that the Miami Dade 
County School Systeni, 
Dade County» Florida, has 
been operating a quin* 
mester extended school 
year program since 1971 
and sdiool officials exi»w 
enthusiasm in that it 
provides students with 
increar J options in course 
selections; courses of study 
are dslgned by teachers so 
that the exact bo&y of 
knowledge to be offered 
during 4May term b 
speclflcally , set and 
statistics denoonstrate the 
failures are Iess> thus in^ 
creasing economic of- 
ferings. 

Tlie senior high school 
faculty is anatyidu in- 
formation team over '35 
school districts throughout 
the nation who^ are ■ 
operating varyious types of ; 
ESY programs. 

Committees will report 
the results of their 
research "and their 
recommendatftmfr to the 
Long Branch Board o^ 
Education In U\e latter part 
of April ' 



yean 



Extended year study 



made in Long Branch 



I>ONG BRANCH-Administralors of Long 
Branch High SchcxA revealed yesterday that 
ihey are studying various plaans Lhal wcul 
change the present school calender 

Assistant Principal Thomas P. Ma&ggk) 
disclosed, "Our staff is presently in^plved In 
an extensive research project dealing with 
the extended school year." 

The "extended year" concept means that 
the school calender is modified to increase 
curriculum flexibility. 

Maggio favors this plan because "this 
type of school year offers increased 
educational opportunities for theyouth of 
IXMig Branch." 

Hie study at Long Branch is an attempt to 
assess the total range of possibilities with an 
emphasis on the quinmester or five term 
plan which divides the regular academic 
year into four 4&-day scheduled units and 
offers a fifth 4S-day term in the summer. 

The ^ilosophy of this extended school 
year is to provide greater edm^ational 
opportunities for all pupils by inventing in 
curriculum enrichment without greatly 
altering the patU^m of the present school 
year. 

Each term would run nine weeks making 
it possible 10 reroodei the curriculum on a 
series of mini-courses ()^iveloped to suit the 
needs of all students who then have a choice 
to fill four teirm offerings in order to 
complete one school year of work. The plan 
^9lUd encourage students to eiperiement 
with a new subject for nine weeks. 

^ he met with success, be could then 
pursue the subject tthrough addltkuul 
course offerings in subsequent terms. 
Should the student fail, he could 



inunediately make adjustments by doubling 
up on new course offerings or completing a 
substitute course for credit in the summer. 

Pupils with no handicap other than the 
fact that they simply are not as gifted as 
their peers may take less academic work 
per day and in the course of a longer 
academic year successfully complete tlie 
requirements for admission to the next 
higher level 

The fifth quarter offered in the summer on 
a voluntary basis would simply expand an 
already substantial make-up and enrich- 
ment program through «n emphaids on 
rentediation and courses for advtnced 
credit. 

This offers the possibilities for broader' 
educational experiences and, for some 
studentSt acceleration so that one out of six 
secondary, school years might be saved. 

Tbe overall quinmester plan opens the 
curriculum for a richer school year and, 
although a feasibility study is just that and 
not a commitment, the members of each 
committee are taking a long hsrd look at the 
p(^tlal for improvement the eiextended 
adxxA year nrJght offer the curriculum of 
Long Branch Public Schools. 

Twelve conurAtee. , composed of 
teachers, parents and students, )iave been 
formed to 8tud>' all aspects of the optioqal 
five4enn extended school year. H^ese 
committee^ a^e interested in farther, 
explaining this concept to the community at 
large and plan a series of news releases and 
radio broaddasta to 2>erve this end* 
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A t\\»-lvt'.tnunlfi srhool year hI 
[.nni^ liriifuh"'" * who wiinLs to 
mint- In srhuol (or twelvf mon- 
Ihs"' ■ ■". -Will they air<'ondilion 
♦.hi' buthiin^;''" "...uhat alwut 
si.innii'r joIks' " * what for''" 
" flaw will it effect the kids who 
I'/j out for sports''' These were 
the thoughts which passed 
thnm^ih the niinds nf student 
council memlx^rs as Ihey hstened 
to Mr. M;i«^io's briefing on the 

Kxteniled School Year Pro|Jram, 
Mr M;iMK>o informed the council 
that the hiuh school has received 
;i $1000.00 ^;rant from the State 
iH'partment of F^ducalion to 
Ntudy the feasibility of school on a 

early basis a I I.on^ Branch High 
School. 

interruptions ifi basic skill 
•ieveloprnent." "lack of con- 
tinuity in reriiedial in>:truclion." 
inck of educational op- 
portunities for the hi^i^h school's 
exceptional students' ' and the 
mubtUty of students to "avad 
themselves of some basic and 
many enrichment programs" are 
the underlying reasons for the 
interest in extending tlie sc'.uol 
year It is fell that the changing 
nature of the community in- 
dicates that Long Branch must 
•i)e<M)me more oriented to the 
world of work; while "main- 
taining an exceUent college 
preparatory program,'* 

The grant will give the High 
.Scnool the opportunity to 
determine whether a year 
divided into three, four, or five 
terms i or a combination of these ) 
is advisable for Long Branch 
High School. Specifically, the 
study wiK appraise the effect of 
an Extended School Year on total 
instructional programs, extra- 
curricular programs, staff 
utilization, the onwnunity, the 
student, and faculty members. It 
will also include administrative 
feasibility budget co. *s, and 
building utilization. 
The study iisclf wi.L^ involve the 



( onujionily , the FJoard of 
I'lducation, the Superintendent, 
the Principal, the Project 
Directoj-. anil the Sleermg 
Committee. Composed of one 
administrator, three dvpart- 
inenLs head.s, three* comiuunily 
members and one Board of 
Kducalion representative, the 
Steering Conirnittee will be 
broken down into the research 
groups. Additional students and 
faculty members will be asked to 
•-join the research teams. 

The expected benefits of the 
Kxtended School Year over the 
present system are: 

L Students would have a more 
enriched curricjium available to 
them 

2 Students would be able to 
change their program more 
frequently than once a year. 

3. Student,s failing subjects 
\Nould be able to enter a new 
course or be "recycled" ^rffxring 
the year. 

4. It would enable students to 
select desired units of study. 

5. Work-experience o;. 
porlunities would be increased 
for students. 

6. Due to a more interesting? 



program, attendance would 
The periodic schedule changes, 
built into this type of program, 
would assist in the "maintenance 
of iiMeresl levels" and would 
allow jnore course level changes 
due to student achievement and 
gi*owlh. 

It should be stressed that t*^** 
most important ingredients 
necessary for change are a '"real 
and increasing desire on the part 
of the progressional slaff to 
become involved in broad scalt 
experiementation," and en- 
thusiasm on the part of the 
students. 

The study has just begun, but 
the study team calendar already 
indicates that final reports will be 
submitted to the Long Branch 
Board of Kducation and related 
to the Nc\ Jersey State 
Department of 1 iucalion and the 
general public during April, 1973. 

(Students and faculty are in- 
vited to write their opinions of the 
study and the program and place 
Ihcni in the THL'MPKT mailbox 
the Student Activities Room. 
Responses will be published in 
next month's TRUMPET.} 





Mr. Maggio contemplates an extended school year for LBHS. 



PRBEBliiCTIOB 

OP 

EX'i'iaiumr'SCHOoL year 

FEASIBILITY STUOT 
JAHUAKY - APRIL 
1973 



In the interest of Prepared lar: 

conserving Apace » the 

following items are condensed^ Thomas P. tfaggio 

Each boxed item was a separate * Project Director 

overlay • . Extended School Year Project 

^' r Long Branch Hjgh School 
Long Brsnch, i«;v Jersey 



II « State Grant - Calendar 

III. Components of Stvdbr Team - Research Teaas 

IV. The Volxm^ary ^Aiinnester - E.S.Y. (A Ccnparison) 

V. Benefits of the Voluntary Quin^ Extended School Year 



I« Areas of Concern vlth the Regular School Year 

A. To do the best possible Job with available resources-^ 
teachers, buildings » educational materials. 

B. Scheduling Stralghtjacket 

1* Interruptions in basic skill development 

2# Lack of continxiity In remedial instruction. 

3* Lack of educational opportxinities for our 
exceptional students (slov and fast) 

U« Lack of continuity for Work Study Programs. 

5* Limited offerings in terms cf scheduling 

time thus education is not as broad as It could be. 
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111. Coisponents of Study Team 



The Community 
Long Branch Board of Education 
Superintendent 

Principal 
Project Director 
Ste**Ting Committee 
Research Teams 



Research Teams 

1. Community, Commercial and Industrial 

Junior High School and E[Lementary Schools 

3. Students 

h. Faculty and Staff 

5. Budgetary and Facilities 

6 . Public • Information 

7. Administration 

8. Curriculum 
9» Guidance 

10. Athletic and Extra Curricular 

11* Long Branch Education Association 

IS. Special Programs 



i 



MAJOR COMPARISONS 



A* Voluntaiy Quinmester B, 10-Month School Year 



1. Course Offerings 



Nl*iXiiiruin student year 
7 per. X U(5) 0*28(35) 
28(35)-.U5 day courses. 



1, Course Offerings 



a. Maximum student year 
7x1 = 7 
7-l80 day courses. 



- b. Opportxinity to change 
courses and instruc-?. 
tors every k5 days. 

c. Increased course 
options 

2. Course credits earned hy 
passing U3*»day quin. 

3. Course designations ere 
specific - to suit the 
particular needs* 

Must attend any of the 
5 quins (5th quin may be 
attended for acceleration, 
enrichment or remediation). 



b, Opport\inity to change 
courses and instructors 
every l80 days. 

c. Limited cotirse offerings. 



2. Course credits earned by 
passing l80-day term, 

3. Course designations are 
sometimes general - to 
suit broader needs, 

lf« Must attend regular l80-day 
term, (Summer School may be 
^ attended for enrichment* 
make-up or remediation, ) 



5* Vacation - a choice of any 
one of the quin periods. 
Everyone off Aug, 26-Sept. 9, 

6. All nationeiL and regular 
holidays. 

7. Extended illness — drop for 
the quin and start again 
veil. 



5, Vacation - J\ine 21-Sept, 9, 



6, All national and regular 
holidays, 

7, Extended illness — home in- 
struction. Can't accommodate 
all subject areas. 



erJc 
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Requirefnients for Graduation 


8. Reqxiirements for Graduation 




60 - U5 day courses 6 1-1/U 
credits » 75 credits 


15 - 180 day courses S 5 
credits = 75 credits 




These cours,es 


must include : 


a. 


12 Qtzins of English 
(12x1*5 days = 5U0 days) 


Ob • 


J jf ccbx o \jx mig^ ju X oil 

(3xl80 day !^5^oTays) 


/b. 


8 quins of U,S, History 
(8xU5 days = 36O days) 


b. 


2 years of UJS, History 
(2x180 d^ys^= sSoTdaysT 


c. 


k quins of Mathematics 
{kxk5 days « 18O days) 


c. 


1 year of Mathematics 
(1x180 days « l80 days) 


d. 


12 quins of PE & Health 
(l2xU5 « 5hO daysT 


d. 


3 years of PE Health 
(3xl80 days V 5U0 days) 




2k elective quins 
(ZkxkS days = ^108b days) 


e. 


6 elective courses 
(6xl50 days = 1080 days) 


f. 


Total - 60 quins & U5 days 
= 2700 course days. 


f. 


Total - 15 courses @ l80 
days » 2700 course days. 




Requirements for work ajad 
further education equated 
in quin terms. 


g* 


Requirements for work and 
further education equated 
in yearly terms. 



TYPICAL SCHEDULTS - 18C DAX 

SCHOOL YEAR 



Sept* 



June 



Sept- 



Period 



MOLISH it 



I- 



SURVEY SCCiAi SCIENCES 



ADVASCISD BiCIOOy 



s 
u 

M 
M 
B 

a 

V 
A 
C 



PREKCH 1* 



I LUNCH 

? 

MATH ANAIiySIS/THVOONOmW ^ 



I 

I SPEECH 



I 

0 
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VOLlOTARSf QUHTMESTER SCHEDULE 



01 Q2 



Q3 Q)* 



Period ; Co?Kpo3i- ? Survey of j Muslcol | Humani- 
1. 'tion k 'Attu Lit* Thwater { ties 



(Tenn.l8 Health 

? 1 J 

jPollticailPBychol- » Black 



) (■i'orkshoi 
I 

: Banket- Golf 
i baU. j 



{ 

5 French 



i 



3 (Science jogy {Per-' Exp. i 20U' 

UTheorlesieeptloa) |19*»0"?C j Teenage 



Ecology 



I Prance 
j Through 
[Pllma 



f 



Micro ; Anim&L 
Evoiutlonj Biology } Anatoony 
i I & Physi" 



N 



Geography! Cowposl*^* 3.9th Cel 
of France! tion \ French « 
! French J Ut 



1 



jl » C H j 



:;Pundtlon«|BeTiew j Solid j Slide 
ft I for Ach- I OeomQtary | Rule 



^ Relaticnal levementSj. 

speed ; Speech :(T.V. & ■ 7x1.ter&- 
Reading f Arts 




N 



voLWjyAfnr QUii«i2n!?ER scsmns 



Ql 



12 Q3 Ql* , 



Period ;CcB;pDBi- 
2. Ition li 



?U.S. Histo 

i 



3 



PeuedltO. 



dag Cam-* 
putsatlons 

Heoad ; Wood 



Unde?- 



Seience jl Poetry or Spc^u 
?Utti<ml Reck 3 Vrltlnc^: 



tics Health i ties ^ Ski] Is 
f Basic) j ^Int,) 

U.S. Hist, U.S. Hi|t.U.S. S Machine 

I=B { I-C ; niato 



J 



Under* 



Mow 




atmidingL Bteudin^ meats 
Fractlond Ratio pSf i 



j 

Math f03f| 
tho Con-! 
auaer 



5 I Toois J MeclilneolProjc!ct | (Basic) 



SmoJl jCfc\binstr»Cablnetrsi 



L U S C H 



E M P L A Y M E TS\'S 



ylar Round l5tlx Qu?.n| Fduoatiffen 



Part Time Ba«i< 



(Int«r3 

"1 



Some GjfQflLuatlOD Mte 



IVc - llie Voluntary Quinmeater - Extended School Tear 
(A Comp8a*l8«>n) 

A . Volutitaiy Quixunestcr - EoSoY^ 
(PaOPOSED) 



lot Quin 
^5 aay» 



2nA Quln 
J<^5 days 



33-d ftuin 
45 daT» 



Uth Quit) 


! } 

5th Quiu j 


days 


days j 



Pepto Nov. Not. Jan. Jan. April April June June Aug. 
6 Ih 15 30 ^1 X8 19 .21 22" 26 



B. 10«Month School Yea? 
{PRESEHTJ 



School Year 
186 days . 



6 



Slider 
Stsbool 
30 day 



June July Aug. 
21 9 IT 
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\ 



[ 



School IdO Says 



Q^d.n 1 



Pbaso 2 



Qnln 2 



"f 



[Typing 



•'mm 



Spanish 
? Phsss 



Qttln 3 
Those III 



vi ijpanlah 
5*7- Phaae II 



Phase 'IV 



r SpaniiBli 
Phaae III 



Tj-ial Periods lor Specific 8ub;cf(5t« 
2p Oufr Quin Coiirsea. 



Musrc 



Intro* 
Botany 



Xntyo« Am, 
' Political 
vParties 



i 



Ind* M-tB 

Hand 
Toi>ii» 



(Kcscyo' .lng potential for Sequenbial Courcaa) 



) P Grade 



Spctnish 
Vhtae II 



ft 
I 

; 



Sponish 
Phaae aJ.I 



•J 



r 



Sponieh 
Pbaae I 



C Gradd * 



PhaoaPlI { 



Sp&cish 
Phaoe»ni 




D« I>erelopnent «if nev teaching strategies 
Ic Performance Objectives 



'typing I 
Phase I 



Quin II 



L. 



Takes a 
performance 
test for 
Typing I 
and passes o 
Obtains 
credit and-— 



Typing I 
Phase XX 



I 

Enters 
Progren 
In Fhess. 
II. 



Quln HI 



i 'JVping I 
Phase III 



Quin IV 




V 
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It* 

At 



r 



Dfr DsTelopocnt cf ntw teaching atj^Mtsgler. 
2« Mobility vlthin educsitiODftl goala 



Quin 1 



Quln 2 



Phaac X 7j Phone II 



J5 o4 P 



n«eA of uajttenr 




Quiln 3 



Aigcbra I 
PhnHs III 



Ai|;*brii X 
Phoi* I 



{Algebra X 1 
I Phase IV | 



Al^ebrob X Al^jiebrn X Algebra 
Phaae 11 * IIlMphaaa IV 



IiBpr&vad Attitndenoe » Detjcoit Lttkt* 

1965-1967 « 96 5! 
19^7-1963 - 96«'»^ 

1966^1969 ~ 95«3!t - SKtma V4»tbu£> and hi^airy vncva,. fliz. 
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Reduction of Dropouts due to enhanced curriculum, 
TOrk-study pi^.iect and maintenance of interest levele. 



If. Present Problem Area 



i . \ Wasteful of 

\ • , humfin and 

180 Deys f fina^jcial 

resources. 

Enthufiiasti - Failure - Beha^-loral Problem - Dropout 
Truancy - Cutting class 



2c Hot)efu3. Future Solution 



Qtiin 1 Quia 21 ^ Quin III Chiin IV 

l£nthu8isi0)r.|^Snthu6ia8m £»thU3ieiss»?^nthu8ia8m 
I FcLti 11 Paj£3 11 Pa«3 I I Paas 
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0. 


Specialized Programs Available due to 'summer veather and 




other opportunities. 




1. 


Marine Biology 




2. 


Expanded Driver Education 




3. 


Youth Honors Band (tuition for non-residents) ^ 




k. 


Youth Honors Chonas (tuition for non-residents) 




5. 


E3q)anded physical education offerings 




6. 


Continuation of ' : Study Program 






- Cooperative Industrial Education 






- Distributive Education 






- Health Occupations 






Pull utilization of Vocational School 






Programs and Facilitiiss, / 






- Auto ifechanics 






- Cosmetology - ^ 






- Air Conditioning and Refrigeration 






- Visual Graphics 


H. 


Maximum and efficient •use of professional talent throughout the year. 


I. 


More efficient use of school plant. . - 



J. Summary of Benefits 
Curriculum 

Trial Periods for Specific Subjects 
Program Change Possible Each Quin 
Development of New Teaching Strategies 
Improved Attendance 

Reduction of Dropouts Due To Enhanced Curriculum, 
Work-Study; Project and Maintenance of Interest Levels. 

Specialized Programs Available Due to Summer Weather and 
Other Opportunities 

Maximum and Efficient Use of Professional Talent Tiiroughout 
the Year, 

More Efficient Use of School Plant, s . \\ : : ^ ;;: ^ / 
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6. 

7. 

8. 
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Long Branch High School 
Long Branch, New Jersey 

72:73- 20 School News - March 6, 1973 

As part of a continuing effort to study and evaluate the merits of 
an Extended School Year, the total Long Branch Senior High School 
faculty met on March 5 in 12 separate committees. These committees 
have been established to study the impact and efforts of the E«S*Y* on: 
the Curriculum; the Community; Industry and Business; the Guidance 
Function; the Junior High School and Elementary Schools; the Faculty; 
the Budget and Facilities; Special Programs; Students; Extra Curricular 
Activities and Athletics; the Long Branch Education Association and the 
Administration of the senior high school. 

The study was made possible by a New Jersey State Department grant 
of $1,000 to determine if an E«S«Y«, program was feasible at Long Branch 
Senior High School. It is directed only at the senior high school 
program. No other schools in the district will be affected. 

Although there are many E.S.Y approaches, the particular program 
being investigated at Long Branch Senior High School is designed for 
its curriculum expansion possibility. Under the plan being stxidied 
(The Voluntary Quinmester) , the school year is divided into five 45-day 
terms which constitutes a Quinmester or five-term school year. For 
each 45-day term or "Quin" students may elect new courses, whereas unde: 
the present system students may only elect courses once a year or every 
180 days. Quins will be offered every 45 school days through the calen< 
dar year including summers. However, traditional school year holidays 
ERJC be maintained. 



A-10,b 

Each subject will be organized so that final credit is earned dur- 
ing the 45-day term. Each course has a final grade and the student 
will earn as many Quin units as he has successfully completed during 
the year. For example: If he attends 4 Quins and takes 5 courses, he 
will earn 20 units during that year. Students must attend 4 of the 5 
Quins which constitutes the state-mandated 180-day school year, but 
they are afforded the option of selecting one of the 45-day terms as 
their vacation period. Students may also elect to aibtend all 5 Quins 
and accelerate graduation, enrich their educational experience or 
obtain remedial instruction. 

Thomas P. Maggio, Assistant Senior High School Principal and E.S.Y. 
Project Director, reports that the Miami Oade County School System, 
Dade County, Florida, has been operating a quinmester extended school 
year program since 1971 and school officials express enthusiasm in 
that it provides students with increased options in course selections; 
courses of study are designed by teachers so that the exact body of 
knowledge to be offered during the 45-day term is specifically set and 
statistics demonstrate that failures are less, thus increasing economic 
offerings. The senior high school faculty is analyzing information 
from over 35 school districts throughout the nation who are operating 
variouis types, of E.S*Y. programs. Committees will report the results 
of their research and their recommendations to the Long Branch Board 
of Education in the latter pari: of April. 
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Study Shows Favor Growing. 
For Four-Unit School Year 



LONG BRANCH - Thomas 
P. Maggio, assistant principal 
ot Long Branch Senior High 
School, reports that the fea- 
sibility study of the year- 
nmnd school concept here in- 
dicates that the division of the 
academic year into four, ib- 
day scheduled units appears 
to be meeting with favor. 

He addfHl^that the addition 
of & fifth mmer term must 
be considered 'a budget item 
and will require more study. 

Mr. Maggio recently re- 
ceived a f l.oiX) research grant 
from the state Department of 
Education for the feasibility 
study. 

The extended school year 
concept would modify the 
school calendar lo increase 
curriculum flexibility, pupil 
attendance and facilities use 
optionSi or any combination of 
these. 

The philosophy of the plan, 
spcording to Mr. Maggio, is to 
provide greater educational 



opportunities for all pupils by 
investing in curriculum en- 
richment without greatly al- 
tering the pattern of the 
present school year 
PUi OutUned 

It would work this way: . 
each term would run nine 
weeks, remodeling the cur- 
riculum on a series of mini- 
courses to suit the needs of a 
pupil who then would have a 
choice of four full^term offer- 
ings to complete one year of 
school work. 

The plan would encourage a 
student to experiment with a 
subject for nine weeks. If suc- 
cessful, he could pursue the 
subject through additional 
course offerings. 

If failure results, the stu- 
dent could immediately make 
adjustments by doubling up 
on a new course or com- 
pleting a substitute credit 
course during the summer. He 
would no longer find himself 
locked into a full year's com- 



mitment to boredom and frus- 
tration. 

Slower learners and dis- 
advantaged students could 
spend more time on remedia- 
tion, Mr. Maggio said. For 
other students, the plan al- ' 
lows for advanced and inde- 
pendent study and . accelera- 
tion at all levels. 

Pupils not as gifted as their 
peers may take less academic 
work per day and, in the 
course of a longer study year, 
complete the requirements for 
admission to the next higher 
grade level. 

TaUag 'Long Look* 

^ Mr. Maggio said a feasibi- 
lity study is just that, and not 
a commitment. He pointed out 
that the 12 committees "^now 
jiindertaking it are taking a 
long look at the potential for 
improvement that the extend- 
ed school year might offer the 
Long Branch public schools. 
A sdiool di^ct such as the 



one here could opt for Oite of 
several quantative plans if it 
evolves that its basic require- 
ment is the housing of more 
pupils in the existing physical 
plant. 

Or it could go after one of 
several qualitative plans if its 
need refers to improvement 
of the educational program at 
low additional cost, or both of 
the abovs if problems prove 
various and complex. This is 
>yhat the study is trying to de- 
termine, Mr. Maggio said. 

The committees conducting 
it are eager to further explain • 
the concept to the community 
and plan a series of news re- 
leases and radio broadcasts to 
serve tlus end. 

' Parent clubs, service clubs, 
civic and social organizations 
and other interested ■ citizens 
may obtain further informa- 
tion or program speakers 
through Mr. Maggio at thei 
high school, Westwood Ave. 
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FINAWC IAL STATEMENT 

I. Incone 

New Jersey Department of Education Grant $1,000.00 
II. ExpenditureJ 



A. 


E.S.y. Materials & Publications 




B. 


Postage 


llt9.10 


C. 


Printing 


69.20 


D. 


Secretary 


200.00 


E. 


Seminars 


30.10 


F.. 


Substitute Teachers * 


• 227.73 


(J. 


Sundry- 


58.30 


H.' 


Supplies 


82.39 


I. 


Telephone 


12.00 


J. 


Travel 


96. 3U 



1 ,000 .00 1,000.00 



•Applied to help defray substitute teacher salaries. 
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